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DAVID A. RETTIG, MAYOR
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BRIAN MONTINI, COUNCIL PLACE 3 WES BOYER, COUNCIL PLACE 6

AMENDED AGENDA
NORTHLAKE TOWN COUNCIL
REGULAR MEETING
MARCH 10, 2022, AT 5:30 P.M.
1500 COMMONS CIRCLE, SUITE 300, NORTHLAKE, TEXAS 76226

Notice is hereby given as required by Title 5, Chapter 551.041 of the Government Code that the Northlake Town
Council will meet in a Regular Meeting on March 10, 2022, at 5:30 p.m., at the Northlake Town Hall in the Chamber
Room, 1500 Commons Circle, Suite 300, Northlake, Texas 76226. The items listed below are placed on the agenda
for discussion and/or action.

1. CALL TO ORDER
e RollCall
e Invocation
e Pledge of Allegiance

2. ANNOUNCEMENTS, PROCLAMATIONS, AND PRESENTATIONS

A. Intergovernmental Relations - Discussion of May Local Election Early and Election Day Voting
Locations for Northlake Town Council and Argyle Independent School District

B. Presentation - Anniversary recognition to Daniel Hansen for five years of service to the Town of
Northlake
C. Presentation - Introduction of new Police Officers
D. Briefing - Communications and Marketing Update
E. Briefing - St. Peter Annexation Process
F. Briefing - Northlake Wholesale Water Supply and Wholesale Sewer Treatment Capacity Planning
3. PUBLIC INPUT

This item is available for citizens to address the Town Council on any matter. The presiding officer may ask
the citizen to hold his or her comment on an agenda item until that agenda item is reached. By law, no
deliberation or action may be taken on the topic if the topic is not posted on the agenda. The presiding
officer reserves the right to impose a time limit on this portion of the agenda.
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CONSENT ITEMS
Any Council member may request an item on the Consent Agenda to be taken up for individual consideration

G.

H.

Consider approval of the Town Council Meeting Minutes for February 10, 2022
Consider acceptance of the Northlake Police Department Racial Profiling Report for 2021

Consider Resolution 22-10, approving and authorizing the Town Manager to enter into Interlocal
agreement with the Town of Argyle, City of Bartonville, City of Keller, City of Southlake, and City of
Watauga, to provide for the formation of a Crash Reconstruction Team (“Crash Team”) comprised
of Police Officers from each municipality

Consider Resolution 22-11, declaring certain personal property owned by the Town of Northlake to
be surplus property and authorizing the Town Manager to dispose of such property

Consider Resolution 22-12, approving a Pioneer Program Grant in the amount of $20,000 for S.A.S.
Boutique and authorizing the Town Manager to enter into a Performance Agreement

Consider Resolution 22-13, establishing a Program and approving a Chapter 380 Agreement with
Northlake Innkeepers in the amount of $250,000, to promote Economic Development and stimulate
business and commercial activity in the Town of Northlake

Consider Resolution 22-14, approving and authorizing the Town Manager to enter into Agreements
for the purchase of police equipment in an amount not to exceed $77,000

ACTION ITEMS

N.

Consider calling and authorizing a public hearing be held on March 24, 2022 at 5:30 p.m. at the
Town of Northlake, 1500 Commons Circle, Suite 300, Northlake, Texas, 76226, in the Council
Chambers, regarding the proposed annexation of St. Peter Church, located at 15701 Cleveland Gibbs
Road

Consider Resolution 22-15, creating a Capital Improvement Advisory Committee; appointing the
Planning and Zoning Commission members to serve as the Capital Improvement Advisory
Committee, appointing Ad Hoc Member from Town Extraterritorial Jurisdiction, establishing the
duties of the committee; and providing for an effective date

Consider awarding the bid and contract to AUC Group for equipment installation in amount of
$379,925, and equipment pre-purchase in amount of $1,694,300 or lease in amount of $289,200
annually

Consider Resolution 22-16, authorizing the Town Manager to execute an amendment to the

professional services contract with Halff Associates, Inc., for Public Project Tracker Maps in an
amount not to exceed $32,500
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R. Consider Resolution 22-17, authorizing the Town Manager to execute an amendment to the
professional services contract with Halff Associates, Inc., for the Alignment Study of Fort Worth
Water Supply Lines in amount not to exceed $50,000

S. Consider Ordinance 22-0310A, Nunc Pro Tunc, correcting, ratifying, and, to the extent required,
readopting certain fees as set out in Ordinance 15-0910C

T. Consider Ordinance 22-0310B, amending Section 4.3 “Notice Requirements” and Article 5 “Zoning
Districts” of the Unified Development Code (UDC) to require and set standards for the posting of
signs on a property subject to a proposed zoning change. Case # UDC-22-001
a. Public Hearing
b. Consider approval

u. Consider approval of an agreement with Guardian Association Management for exclusive lease of
Hay Barn at Pooch Park in Canyon Falls to be subleased to the public

V. Consider modifying, continuing, and/or suspending the First Amended Declaration of Local and
Public Health Emergency as modified by the Town Council on April 23, 2020

EXECUTIVE SESSION

The Town Council will convene in an Executive Session, pursuant to Texas Government Code, annotated,
Chapter 551 Subchapter D:

a. Section 551.071 authorizes a governmental body to consult with its attorney in an executive session
to seek his or her advice on a legal matter. It provides as follows: A governmental body may not
conduct a private consultation with its attorney except: (1) When the governmental body seeks the
advice of its attorney about: (a) pending or contemplated litigation; or (b) a settlement offer; or (2)
on a matter in which the duty of the attorney to the governmental body under the Texas Disciplinary
Rules of Professional Conduct of the State Bar of Texas clearly conflicts with this chapter. The Town
Council may adjourn into executive session for consultation with the Town Attorney regarding:

i. Development and annexation of the CKD Holdings Tracts on approximately 24.8-acre, 11.9-
acre, and 1.8-acre tracts of land generally located north of Oliver Creek and west of FM 156
in the extraterritorial jurisdiction of the Town.

ii. Town of Northlake vs. RKM Utility Services Inc. & Philadelphia Indemnity Insurance
Company Denton County District Court Cause No. 20-0649-367.

iii. Development and annexation of the Barr Tract on approximately 9 acres generally located
south of Blair Road west of FM 156 in the extraterritorial jurisdiction of the Town

iv. Development and annexation of the Petrus Tracts on approximately 100.6-acre, 64.9-acre,
225.8-acre, 58.5-acre, and 168.4-acre tracts of land generally located north of Victory Circle,
west of Harmonson Road, and east of FM 156 in the extraterritorial jurisdiction of the Town;
the Henderson Tracts on approximately 102.9-acre, 24.9-acre, 10.2-acre, 5.5-acre, and 2.7-
acre tracts of land generally located west of FM 156 and south of Harmonson Road in the
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extraterritorial jurisdiction of the Town; and the Keith Tract on approximately 76.8-acre
tract of land generally located east of Harmonson Road in Town limits.

V. Development and annexation of the Gebert Tract on approximately 156.8-acre tract of land
generally located west of FM 156 and north of Petty Place in the extraterritorial jurisdiction
of the Town.

Vi. Oliver Creek Ranch Municipal Utility District of Denton County, generally located south of

FM 1384 (Drop Road) partially in the extraterritorial jurisdiction of the Town, request for
provision of water and wastewater service by the Town of Northlake.

vii. Application and Intent to Obtain Water Quality Permit by TCCI Land Development for a
proposed domestic wastewater treatment facility located approximately 0.3 miles
southeast of the intersection of Blair Road and FM 156 in the extraterritorial jurisdiction of
the Town.

b. Section 551.087 - Economic Development Negotiations

i Potential development agreement with Henry Northlake Development LLC on five tracts
totaling approximately 122 acres generally located east of I-35W and north of Denton
Creek.

ii. Development agreement with Lodging Host Hotel Corp. for the development of a hotel
conference center.

7. RECONVENE INTO OPEN SESSION
In accordance with Texas Government Code, Section 551, the Town Council will reconvene into Open Session
and consider action, if any, on matters discussed in Executive Session

8. ADJOURN

NOTE: The Town Council reserves the right to adjourn into executive session at any time the course of this meeting
to discuss any of the matters listed above as authorized by Texas Government Code Section 551.071 (Consultation
with Attorney); Section 551.072 (Deliberations about Real Property); 551.073 (Deliberations about Gifts and
Donations); 551.074 (Personnel Matters); 551.076 (Deliberations about Security Devices); 551.087 (Economic
Development Negotiations).

CERTIFICATION
I, Zolaina R. Parker, Town Secretary for the Town of Northlake, Texas, hereby certify that the above amended

agenda was posted on the official bulletin board located at Town Hall, 1500 Commons Circle, Suite 300, Northlake,
Texas 76226, on March 7, 2022, by 5:00 p.m., in accordance with Chapter 551 of the Texas Government Code.

Zolaum L. Jdih

Zolaina R. Parker
Tdawn Secretary
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zparker
Town Seal

zparker
Zee  - Signature


NOTICE: THE TOWN OF NORTHLAKE’S DESIGNATED PUBLIC MEETING FACILITIES ARE ACCESSIBLE IN ACCORDANCE
WITH THE AMERICANS WITH DISABILITIES ACT (ADA). THE TOWN WILL PROVIDE ACCOMMODATIONS, SUCH AS
SIGN LANGUAGE INTERPRETERS FOR THE HEARING IMPAIRED IF REQUESTED AT LEAST FORTY-EIGHT (48) HOURS
IN ADVANCE OF THE SCHEDULED MEETING. PLEASE CALL THE TOWN SECRETARY'S OFFICE AT 940-242-5702 OR
USE TELECOMMUNICATIONS DEVICES FOR THE DEAF (TDD), BY CALLING 1-800-RELAY-TX SO THAT REASONABLE
ACCOMMODATIONS CAN BE ARRANGED.

Town Council Agenda Page | 5



H

DAVID A. RETTIG, MAYOR

TEXAS

RENA HARDEMAN, COUNCIL PLACE | ROGER SESSIONS, COUNCIL PLACE 4
MICHAEL C. GANZ, COUNCIL PLACE 2 BILL MOORE, COUNCIL PLACE 5
BRIAN MONTINI, COUNCIL PLACE 3 WES BOYER, COUNCIL PLACE 6

AMENDED AGENDA
NORTHLAKE TOWN COUNCIL
REGULAR MEETING
MARCH 10, 2022, AT 5:30 P.M.
1500 COMMONS CIRCLE, SUITE 300, NORTHLAKE, TEXAS 76226

Notice is hereby given as required by Title 5, Chapter 551.041 of the Government Code that the Northlake Town
Council will meet in a Regular Meeting on March 10, 2022, at 5:30 p.m., at the Northlake Town Hall in the Chamber
Room, 1500 Commons Circle, Suite 300, Northlake, Texas 76226. The items listed below are placed on the agenda
for discussion and/or action.

1. CALL TO ORDER
e RollCall
e Invocation
e Pledge of Allegiance

2. ANNOUNCEMENTS, PROCLAMATIONS, AND PRESENTATIONS

A. Intergovernmental Relations - Discussion of May Local Election Early and Election Day Voting
Locations for Northlake Town Council and Argyle Independent School District

B. Presentation - Anniversary recognition to Daniel Hansen for five years of service to the Town of
Northlake
C. Presentation - Introduction of new Police Officers
D. Briefing - Communications and Marketing Update
E. Briefing - St. Peter Annexation Process
F. Briefing - Northlake Wholesale Water Supply and Wholesale Sewer Treatment Capacity Planning
3. PUBLIC INPUT

This item is available for citizens to address the Town Council on any matter. The presiding officer may ask
the citizen to hold his or her comment on an agenda item until that agenda item is reached. By law, no
deliberation or action may be taken on the topic if the topic is not posted on the agenda. The presiding
officer reserves the right to impose a time limit on this portion of the agenda.

Town Council Agenda Page | 1



CONSENT ITEMS
Any Council member may request an item on the Consent Agenda to be taken up for individual consideration

G.

H.

Consider approval of the Town Council Meeting Minutes for February 10, 2022
Consider acceptance of the Northlake Police Department Racial Profiling Report for 2021

Consider Resolution 22-10, approving and authorizing the Town Manager to enter into Interlocal
agreement with the Town of Argyle, City of Bartonville, City of Keller, City of Southlake, and City of
Watauga, to provide for the formation of a Crash Reconstruction Team (“Crash Team”) comprised
of Police Officers from each municipality

Consider Resolution 22-11, declaring certain personal property owned by the Town of Northlake to
be surplus property and authorizing the Town Manager to dispose of such property

Consider Resolution 22-12, approving a Pioneer Program Grant in the amount of $20,000 for S.A.S.
Boutique and authorizing the Town Manager to enter into a Performance Agreement

Consider Resolution 22-13, establishing a Program and approving a Chapter 380 Agreement with
Northlake Innkeepers in the amount of $250,000, to promote Economic Development and stimulate
business and commercial activity in the Town of Northlake

Consider Resolution 22-14, approving and authorizing the Town Manager to enter into Agreements
for the purchase of police equipment in an amount not to exceed $77,000

ACTION ITEMS

N.

Consider calling and authorizing a public hearing be held on March 24, 2022 at 5:30 p.m. at the
Town of Northlake, 1500 Commons Circle, Suite 300, Northlake, Texas, 76226, in the Council
Chambers, regarding the proposed annexation of St. Peter Church, located at 15701 Cleveland Gibbs
Road

Consider Resolution 22-15, creating a Capital Improvement Advisory Committee; appointing the
Planning and Zoning Commission members to serve as the Capital Improvement Advisory
Committee, appointing Ad Hoc Member from Town Extraterritorial Jurisdiction, establishing the
duties of the committee; and providing for an effective date

Consider awarding the bid and contract to AUC Group for equipment installation in amount of
$379,925, and equipment pre-purchase in amount of $1,694,300 or lease in amount of $289,200
annually

Consider Resolution 22-16, authorizing the Town Manager to execute an amendment to the

professional services contract with Halff Associates, Inc., for Public Project Tracker Maps in an
amount not to exceed $32,500

Town Council Agenda Page | 2



R. Consider Resolution 22-17, authorizing the Town Manager to execute an amendment to the
professional services contract with Halff Associates, Inc., for the Alignment Study of Fort Worth
Water Supply Lines in amount not to exceed $50,000

S. Consider Ordinance 22-0310A, Nunc Pro Tunc, correcting, ratifying, and, to the extent required,
readopting certain fees as set out in Ordinance 15-0910C

T. Consider Ordinance 22-0310B, amending Section 4.3 “Notice Requirements” and Article 5 “Zoning
Districts” of the Unified Development Code (UDC) to require and set standards for the posting of
signs on a property subject to a proposed zoning change. Case # UDC-22-001
a. Public Hearing
b. Consider approval

u. Consider approval of an agreement with Guardian Association Management for exclusive lease of
Hay Barn at Pooch Park in Canyon Falls to be subleased to the public

V. Consider modifying, continuing, and/or suspending the First Amended Declaration of Local and
Public Health Emergency as modified by the Town Council on April 23, 2020

EXECUTIVE SESSION

The Town Council will convene in an Executive Session, pursuant to Texas Government Code, annotated,
Chapter 551 Subchapter D:

a. Section 551.071 authorizes a governmental body to consult with its attorney in an executive session
to seek his or her advice on a legal matter. It provides as follows: A governmental body may not
conduct a private consultation with its attorney except: (1) When the governmental body seeks the
advice of its attorney about: (a) pending or contemplated litigation; or (b) a settlement offer; or (2)
on a matter in which the duty of the attorney to the governmental body under the Texas Disciplinary
Rules of Professional Conduct of the State Bar of Texas clearly conflicts with this chapter. The Town
Council may adjourn into executive session for consultation with the Town Attorney regarding:

i. Development and annexation of the CKD Holdings Tracts on approximately 24.8-acre, 11.9-
acre, and 1.8-acre tracts of land generally located north of Oliver Creek and west of FM 156
in the extraterritorial jurisdiction of the Town.

ii. Town of Northlake vs. RKM Utility Services Inc. & Philadelphia Indemnity Insurance
Company Denton County District Court Cause No. 20-0649-367.

iii. Development and annexation of the Barr Tract on approximately 9 acres generally located
south of Blair Road west of FM 156 in the extraterritorial jurisdiction of the Town

iv. Development and annexation of the Petrus Tracts on approximately 100.6-acre, 64.9-acre,
225.8-acre, 58.5-acre, and 168.4-acre tracts of land generally located north of Victory Circle,
west of Harmonson Road, and east of FM 156 in the extraterritorial jurisdiction of the Town;
the Henderson Tracts on approximately 102.9-acre, 24.9-acre, 10.2-acre, 5.5-acre, and 2.7-
acre tracts of land generally located west of FM 156 and south of Harmonson Road in the

Town Council Agenda Page | 3
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TOWN OF NORTHLAKE COUNCIL ITEM NO. 1

DATE: MARCH 10, 2022

ITEM: CALL TO ORDER




TOWN OF NORTHLAKE COUNCIL ITEM NO. 2

DATE: MARCH 10, 2022

ITEM: ANNOUNCEMENTS-PROCLAMATIONS-PRESENTATIONS




NORTHLAKE MAYOR AND COUNCIL COMMUNICATION

DATE:

REF.DOC.: CALL/ORDER GENERAL MUNICIPAL ELECTION FOR MAY 7, 2022

SUBJECT: LOCAL ELECTION EARLY AND ELECTION DAY VOTING LOCATION IN

MARCH 10, 2022

CONJUCTION WITH ARGYLE ISD AND DENTON COUNTY ELECTIONS

COUNCIL GOAL/OBJECTIVE

Advance Northlake’s Interests/Defend our municipal boundaries

BACKGROUND INFORMATION:

Council approved holding local election early and election day voting at Town Hall
Council called general municipal election for Place 1, 2, and 3 on May 7, 2022
Town anticipated sharing costs of voting location with Denton County and Argyle ISD
Argyle ISD requested holding local election at Harvest Hall instead of Town Hall
Denton County Elections regulations:

o Early voting can occur at multiple locations but cost sharing changes

o Precincts can share election day voting locations

o Election day voting can occur at only one location within a precinct
Options for voting locations:

1. Maintain Town Hall as early and election day voting location

2. Move early and election day voting location to Harvest Hall

3. Early voting at Town Hall and Harvest Hall, and election day at Harvest Hall

COUNCIL DIRECTION:

Determine locations for early and election day voting for local elections



NORTHLAKE MAYOR AND COUNCIL COMMUNICATION

DATE: MARCH 10, 2022

REF. DOC.:

SUBJECT: RECOGNITION OF FIVE YEARS OF SERVICE - SGT. HANSEN
AND NEW OFFICER RECOGNITION

STRATEGIC GOALS /OBJECTIVES:

e Protect the Public/Maintain a safe community with the support of diligent and aware residents
o Define Future Amenities/Develop highly trained and expert Town staff

BACKGROUND INFORMATION:

e Recognition of Sergeant Daniel Hansen for five years of service to Town of Northlake
e Introduction of new officers in the Police Department:

0 Officer Craig Erlanson

0 Officer Austin Nogle

0 Officer Benjamin Adams

COUNCIL ACTION:

e No action needed



TEXAS

IN RECOGNITION AND APPRECIATION
COMMEMORATING FIVE YEARS OF
EXEMPLARY SERVICE TO THE
TOWN OF NORTHLAKE

This plaque 1s presented to

Daniel Hansen

Police Sergeant
Northlake Police Department
2017 - 2022

ONORA O

==

By
David Rettig - Mayor
Brian Montini - Mayor Pro Tem
Rena Hardeman - Council Member
Michael Ganz - Council Member
Roger Sessions - Council Member
Bill Moore - Council Member
Wes Boyer - Council Member



NORTHLAKE MAYOR AND COUNCIL COMMUNICATION
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NORTHLAKE MAYOR AND COUNCIL COMMUNICATION

DATE: MARCH 10, 2022

REF.DOC.: NORTHLAKE BRAND GUIDELINE

SUBJECT: MARKETING AND COMMUNICATIONS UPDATE

GOALS/OBJECTIVES:

e Reinforce Our Identity/Add beautification measures to roads and community entrances
e Define Future Amenities/Prioritize Town-provided services
e Define Future Amenities/Provide advance technology to survey, track and deliver citizen services

BACKGROUND INFORMATION:

Present current social media and website analytics and trends
Provide information regarding advertising strategies

o Digital Billboards

0 Newspaper Advertising

0 Council Meeting Recap
Update on projects in progress

0 Police Vehicle Logo

o Sign Kiosk Upgrade

0 Entry Monumentation Request for Proposals
Seek input on upcoming projects

0 Biannual Resident Survey

0 Potential community event - Farmers Market

COUNCIL DIRECTION:

e Resident Survey questions
e Farmers Market interest and preferences



TOWN OF NORTHLAKE




Marketing & Communications

DEPARTMENT OVERVIEW

CORE FUNCTIONS

* Plans and manages the development, implementation, and administration of
corporate communication and marketing for the Town.

* Develops corporate communication and marketing initiatives to promote the
Town's brand identity.

* Fosters involvement and heightens awareness of municipal programs, services,
initiatives and events.

* Manages Town websites and social media.



Marketing & Communications

DEPARTMENT OVERVIEW

COUNCIL GOAL ALIGNMENT

e Reinforce our Identity/Add Beautification Measures to Roads and
Community Entrances

* Define Future Amenities/Prioritize Town-Provided Services

* Define Future Amenities/Provide Advanced Technology to Survey,
Track and Deliver Citizen Services



Marketing & Communications

SOCIAL MEDIA FOLLOWERS

4.9K Facebook Page Followers |.2K Instagram Followers

30.00% 30.00%
25.00% 25.00%
20.00% 20.00%
15.00% 15.00%
10.00% 10.00%

5.00% I I I 5.00% I I I

0.00% M I I [ | 0.00% . . - -

18-24 25-34 35-44 45-54 55-64 18-24 25-34 35-44 45-54 55-64
B Women M Men B Women M Men

December | — February 28,2022



Marketing & Communications

SOCIAL MEDIA REACH

December | - February 28,2022




Marketing & Communications

SOCIAL LIKES AND FOLLOWERS

eeeeeeeeeeeeeeeeeeeeeeeee




Marketing & Communications

SOCIAL MEDIATOP PERFORMERS




Marketing & Communications

WEBSITE ANALYTICS

PAGE | PAGEVIEWS UNIQUE PAGE VIEWS

Home Page

Utility Bill Pay

Jobs/Utility Billing Clerk
Utility Billing

Jobs

Employment Opportunities
Start a New Service
Jobs/Police Officer

Police Department

Planning Development

January |5 - February 15,2022

5219
2041
1103
1076
710
704
604
569
545
542

4187
1481
959
892
597
521
413
532
437
413

® Home Page
Jobs/Utility Billing Clerk

® Jobs

m Start a New Service

m Police Department

m Utility Bill Pay

Utility Billing
m Employment Opportunities
m Jobs/Police Officer

Planning Development



Marketing & Communications

COUNCIL RECAP NEWSLETTER

January 13
January 27 104 79 7
February10 132 85 1

® Delivered via Email
* Link Posted on Social Media

e Link Available on Website



Marketing & Communications

DIGITAL BOARDS

Hwy 114 at I35W ° January 14 - February 14,2022

Delivered 93,361 127,136



Marketing & Communications

DIGITAL BOARDS

e Current rotation includes new businesses and those coming soon to Northlake
e Average dwell time: 8 seconds

* Anticipated Impressions per day: 1,699

Hwy 114 at I35W ¢ February 14,2022

Delivered 244 332



Marketing & Communications

CROSSTIMBERS GAZETTE

® Mailed monthly free of charge to
nearly 54,000 southern Denton
County homes and businesses.

* Reaches over 136,000 residents.

e Delivered to every mailbox in Flower
Mound, Highland Village, Lantana,
Argyle, Bartonville, Canyon Falls,
Copper Canyon, Double Oak, Harvest,
Northlake and Robson Ranch and in
newsstands across southern Denton
County.

e S$556.75 Monthly



Marketing & Communications

POLICEVEHICLE WRAPS

Purple identifying color
“POLICE” largest lettering, main focal point
Utilizing same branding as the Town, but cool color palette

Incorporate compass point



Marketing & Communications

KIOSK UPGRADES

17 Signs
Cost to advertise is S50 per panel
Town gets $10 per panel

Sign Central oversees selling
panels, policing and
maintenance

Town profits approximately
$14,000 a year from kiosk
signage

Total cost of upgrades $8,539.44



Marketing & Communications

KIOSK UPGRADES



Marketing & Communications

ENTRY MONUMENT TIMELINE

February 20, 2022 Post RFP On the Town’s Website

February 20, 2022 First Publication of The Request for Proposal in the Denton Record Chronicle
February 27, 2022 Second Publication of The Request for Proposal in Denton Record Chronicle
April 1, 2022 Deadline for Questions, Clarifications, Or Interpretations

April 8, 2022 Deadline for Responses to Questions, Clarifications, Or Interpretations

May 2, 2022 Proposal Deadline and Opening

May 12, 2022 Staff Presentation and Recommendation to Town Council

May 26, 2022 Town Council Awards Contract

May 30, 2022 Commencement of Services



Marketing & Communications

RESIDENT SURVEY

FOCUS SAMPLE QUESTIONS:

e Resident Satisfaction * How would you rate the quality of life in Northlake?

* Resident Preferences * How would you rate the Northlake Police Department's visibility/presence in
the Town?

e Economic Growth

DATE * Do you feel like you receive enough information about Town of Northlake
DATE | REsoNsEs [N PV

2020 567 . : : : :
* Isthere any specific content you would like to see included in the Town's social
2018 269 media feeds or website?
2015 138 *  What type of retail goods and services would you like to see locate in
Northlake.
2013 105

2010 2L PROPOSED SURVEY LAUNCH MAY 2022




Marketing & Communications

FARMER’S MARKET

PREFERENCES

e Location: Town Commons

* Frequency / Day of the Week / Times
* Food Focused and/or Craft Items

e Vendor Ideas and Standards

e Booth Fees



Marketing & Communications

FARMER’S MARKET

_________________|LOCATION FREQUENCY

Flower Mound Farmers Market Parker Square, Flower Mound, TX Sundays 10am-2pm

Frisco Farmers Market 9215 John W Elliott Dr., Frisco, TX Saturdays 8am-4pm, Sundays 10am-4pm

Saginaw Farmers Market 725 S. Knowles Drive, Saginaw, TX Second & Fourth Saturday 8am-12pm

Grapevine Farmers Market Main Street, Grapevine, TX Mon-Sat, 8am-8pm & Sunday 9am-6pm

Keller Farmer's Market Bear Creek Park, Keller, TX April 23-October 29 on Saturdays 8am-Noon

Carrollton Artisans Market 2722 N Josey Ln, Carrollton, TX Sundays 10am-2pm

Pantego Farmer's Market Bicentennial Park, 3206 Smith Barry Rd, Pantego, TX Every 4th Saturday 6-9pm Jan-Oct, Nov-Dec. Every 3rd Sat.
Cowtown Farmers Market 3821 Southwest Blvd., Fort Worth, TX Saturdays 8am-12pm

Burleson Farmers Market Mayor Vera Calvin Plaza, Old Town Burleson, TX Saturdays 8am-1pm

Dallas Farmers Market @ The Shed 1010 S. Pearl Expressway, Dallas, TX Saturday 9am-5pm & Sunday 10am-5pm

Lake Dallas Farmers Market Lake Dallas City Hall, Lake Dallas, TX Saturdays 7am-12pm, April-October



NORTHLAKE MAYOR AND COUNCIL COMMUNICATION

DATE: MARCH 10, 2022

REF.DOC.: TEXAS LOCAL GOVERNMENT CODE, SECTION 43.0671 AUTHOIRTY
TO ANNEX OF AREA ON REQUEST OF OWNERS

SUBJECT: ST.PETER CHURCH PETITION TO VOLUNTARILY ANNEX

GOALS/OBJECTIVES:

e Advance Northlake’s Interests/Capture and incorporate ET] as opportunities develop

BACKGROUND INFORMATION:

In 2020, City of Ft. Worth agreed to release certain property into Northlake ET]
St. Peter Church in recently released area and petitioned Northlake to annex
St. Peter Church existing water and sewer customer of Northlake

St. Peter Church tax exempt religious organization, so no property tax impact

NEXT STEPS:

Call public hearing for voluntary annexation

Advertise notice and post on Town website

Adopt service agreement, hold public hearing, and annex property
Future zoning change from Rural Residential (default) to Commercial

COUNCIL ACTION:

e (all public hearing for March 24, 2022, to receive comment on annexation of St. Peter Church















TOWN OF NORTHLAKE



ST. PETER ANNEXATION PROCESS

Background:

* In 2020, City of Fort Worth agreed to release certain property into
Northlake ET)J

 St. Peter Church in recently released area petitioned Northlake to
annex

* St. Peter Church is an existing water and sewer customer of Northlake

 St. Peter Church is a tax-exempt religious organization, so there is no
property tax impact



ST.PETER CHURCH




ST. PETER ANNEXATION PROCESS

Timeline for Annexation:

March 10: Call public hearing for March 10t Council Meeting

March 13: Advertise notice of public hearing and post on Town website

March 24: Public hearing at the March 10t Council Meeting; adopt service
agreement; annex property

Future: Zoning change from Rural Residential (default) to Commercial



NORTHLAKE MAYOR AND COUNCIL COMMUNICATION

DATE: MARCH 10, 2022

REF.DOC.: CUSTOMER CONTRACTS WITH FWWS, UTRWD, AND TRA

SUBJECT: WATER AND SEWER CAPACITY PLANNING

GOALS/OBJECTIVES:

e Investin Infrastructure; Provide adequate/functional roadway system, including associated water,
sewer, and drainage facilities
e Investin Infrastructure/Extend water service to all areas that want it

BACKGROUND INFORMATION:

e Update from staff on various Town capital projects related to water and sewer capacity
e Phasing of water storage in north pressure plain and Public Works facility needs
e Wastewater treatment plant (WWTP) and sewer line status
o Lease option of WWTP to remain within budget
o Phase 1 sewer lines within budget
e (Catherine Branch sewer line Phase 2 at 60% design, preparing easement documents
e Denton Creek main sewer trunk line
o Option 3 preferred alignment
o Award engineering design contract - $2 M estimate
o Fort Worth Wholesale Water Supply additional 7 MGD capacity
o Last opportunity to partner with developer and Fort Worth
o Later option required parallel route without cost sharing
o Upper Trinity option requires:
= Consent from Upper Trinity, not currently in their planned area
» Additional 7 MGD subscription, approximately $4.2 M
= Revision of water system master plan with additional storage and pipelines

COUNCIL DIRECTION:

e Provide direction and input regarding projects with regional wholesale providers



Woater and Sewer Capacity Planning
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PUBLIC WORKS BUILDING & WATER PLANT

e Upper Trinity Regional Water District (UTRWD) point-of-delivery (POD),
pump station, 600k and 220k gallon Ground Storage Tanks (GST)

Ultimate ground storage needs 2.6 M gallons

Attempts to work with neighboring property owner unproductive

* Current equipment storage insufficient and poorly located

Current 220k gallon GST requires replacement

* Pump station adequate space for ultimate pumping capacity

Next phase — removal of 220kgal GST and construction of 600gal GST




PUBLIC WORKS BUILDING
& WATER PLANT

Phase Description

Public Works building; garage; pump
station; 220kgal GST; 600kgal GST

Remove 220kgal GST, replace with
600kgal GST (north acre)

Construct new Public Works
building with garage (south acre)

Remove old garage, replace with
600kgal GST (north acre)

Remove old building, replace with

two 600kgal GSTs (middle acre)

600kgal GST .’ ! 600kgal GST
Garage —>. -
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CATHERINE BRANCH WASTEWATERTREATMENT
PLANT (0.5 MG) AND PHASE | SEWER LINE

* Public input period for 0.25 MGD TCEQ permit
* Bid received for 0.125 MGD initial WWTP module and improvements
* Budget - $2.4 million
 Bid and recent estimates - $4.1 million
* Both include purchase of WWTP module (Bid - $1,694,300)
* Option to lease WWTP module and fund from operations
» $289,200 annually lease payment
* Buy out option at end of term
* Savings allow remaining WWTP project costs to stay within budget

* Remaining sewer line oversizing remains within budget




CATHERINE BRANCH WASTEWATERTREATMENT PLANT (0.5 MG)
AND PHASE | SEWER LINE




CATHERINE BRANCH WASTEWATER TREATMENT
PLANT (0.5 MG) AND PHASE | SEWER LINE

Project Scope & Update

* Will incentivize and serve future commercial growth that will help
diversify the Town’s tax base

* Developers expected to contribute $1.31 million towards sewer
improvements; total cost of sewer improvements estimated to be

S4.89 million

* Preliminary TCEQ permit received; awaiting public comment and
protest period

Status Completion
Permitting 2023




CATHERINE BRANCH WASTEWATER
COLLECTION LINE PHASE 2

* Nearing 60% design status
* Coordination with affected property owners
 Accommodating desired routes

* Confirming depths at various critical points

» Draft easement documents to be presented to property
owners
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CATHERINE BRANCH WASTEWATER
COLLECTION LINE PHASE 2

Project Scope & Update

* Will incentivize and serve future commercial growth that will help
diversify the Town’s tax base

e Extends the Town’s CCN to meet the needs of properties in the ETJ

Status Completion
Design 2023




DENTON CREEK WASTEWATER
MAIN TRUNK LINE

e Option 3 preferred alignment
e Least impact to Army Corps of Engineers
* Least costly option in near-term
* Provides connections to existing and potential customers
* Lift station can be removed

* Most costly option for service to north side of Denton Creek

* Meeting with Corps next to propose Option 3

* Award engineering design contract S2M estimate




DENTON CREEKWASTEWATER MAIN TRUNK
LINE ROUTE STUDY
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DENTON CREEKWASTEWATER MAIN
TRUNK LINE ROUTE STUDY

Project Scope & Update

 Accommodate growth and increased sewer flows
* Connect Town system to TRA treatment plant in Roanoke
* Allow for retirement of wastewater treatment plants:

o Pecan Square WWTP

o Catherine Branch WWTP (future)
Status Completion
Route Study 2022




FORT WORTH WATER SUPPLY

e Current maximum wholesale water delivery by contract — 1.63 MGD
* Town needs additional 7 MGD water capacity from FW for buildout
* Last opportunity to partner with FW and developer

* Delaying capacity increase requires separate, parallel lines

Additional capacity achieved via:
e Oversizing planned lines

e Purchasing capacity from existing water main

* FW gave approval for Town to begin alignment study - S50K
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FORT WORTH WATER SUPPLY (PROPOSED PROJECT)

WATER SUPPLY OPTIONS AND PROBABLE COST

Total Cost Fort Worth Share Northlake Share

Existing 42” $1,266,524 $1,266,524
Existing 24” $360,228 $360,228
Segment A $2,690,000 $1,214,266 $1,475,734
Segment B $642,000 $289,799 $352,201
Segment C S1,229,000 S554,771 S674,229
Segment D $2,860,000 $1,291,004 $1,568,996
Segment E $706,000 $318,688 $387,312
Segment F $1,182,000 $533,555 $648,445

TOTALS:

0 @ WWW.TOWN.NORTHLAKE.TX.US

$10,935,752

$4,202,083

$6,733,670



TOWN OF NORTHLAKE COUNCIL ITEM NO. 3

DATE: MARCH 10, 2022

ITEM: PUBLIC INPUT




TOWN OF NORTHLAKE COUNCIL ITEM NO. 4

DATE: MARCH 10, 2022

ITEM: CONSENT ITEMS




DAVID A. RETTIG, MAYOR

RENA HARDEMAN, COUNCIL PLACE | ROGER SESSIONS, COUNCIL PLACE 4
MICHAEL C. GANZ, COUNCIL PLACE 2 BILL MOORE, COUNCIL PLACE 5
BRIAN MONTINI, COUNCIL PLACE 3 WES BOYER, COUNCIL PLACE 6

NORTHLAKE TOWN COUNCIL
REGULAR MEETING MINUTES
FEBRUARY 10, 2022

The Northlake Town Council convened in a Regular Meeting on January 27, 2022, at 5:32 p.m., in the Northlake
Town Hall - Chamber Room, 1500 Commons Circle, Suite 300, Northlake, Texas.

1. CALL TO ORDER

Mayor David Rettig called the meeting to order at 5:32 p.m., and a quorum was present as follows:

e Roll Call:
David Rettig, Mayor Roger Sessions, Place 4
Rena Hardeman, Place 1 - Arrived at 5:40 p.m. Bill Moore, Place 5
Michael Ganz, Place 2 Wes Boyer, Place 6

Brian Montini, Mayor Pro Tem

Also present were Drew Corn, Town Manager and Ashley Dierker, Town Attorney.
e Invocation was given by Pastor Matthew Harding, The Well Church of Argyle.
e The Pledge of Allegiance to the United States and Texas Flags was recited.

2. ANNOUNCEMENTS, PROCLAMATIONS, AND PRESENTATIONS

A. Briefing - Update on Denton County and Texas Department of Transportation Projects

The item was presented by John Polster, Consultant, and commentary followed. There was no
direction provided as the item was for presentation purposes.

B. Briefing - Northlake Capital Projects Update
The item was presented by Drew Corn, Town Manager, and discussion followed.

Following discussion, Town Council consensus was for staff to prepare scenarios regarding the
potential partnership with the City of Fort Worth and present the findings at a future meeting.



Town of Northlake Council Minutes

February 10, 2022
Page 2

C. Briefing - Fiscal Year 2022 Quarterly Financial Update
The item was presented by John Zagurski, Finance Director, and commentary followed. There was
no direction provided as the item was for presentation purposes.
3. PUBLIC INPUT

The following public comments were received:

e Joel McGregor, address on file, regarding Fort Worth Water.

4. CONSENT ITEMS

The Consent Agenda consisted of items 4.D.- 4.F. and no items were pulled for Individual Consideration.

Mayor Pro Tem Montini moved to approve the Consent Agenda as presented. Motion seconded by Council
Member Sessions. Motion carried.

AYES (7): Rettig, Montini, Hardeman, Ganz, Sessions, Moore, Boyer
NAYS (0): None

D.

Consider approval of the Town Council Meeting Minutes for January 27, 2022
APPROVED

Consider Resolution 22-06, authorizing and ordering a municipal election to be held in the Town of
Northlake on May 7, 2022, and if required, a Runoff Election on June 18, 2022, for the purpose of
electing Council Members to Places 1, 2, and 3; prescribing the time and designating the locations,
and manner of conducting the election to be in accordance with the Joint Election Agreement and
Contract for Election Services with Denton County and the Denton County Elections Administrator;
authorizing the Town Manager to execute the agreement and contract; and providing an effective
date

APPROVED RESOLUTION NO. 22-06

Consider Resolution 22-07, authorizing continued participation with the Steering Committee of
Cities served by Oncor; and authorizing the payment of ten cents per capita to the Steering
Committee to fund regulatory and legal proceedings and activities related to Oncor Electric Delivery
Company, LLC

APPROVED RESOLUTION NO. 22-07

5. ACTION ITEMS

G.

Consider Resolution 22-08, authorizing the Town Manager to execute an amendment to the
professional services contract with Halff Associates, Inc., for professional engineering services and
conceptual design and discharge permitting for expansion of the Catherine Branch Wastewater
Treatment Plant, in an amount not to exceed $80,000

APPROVED RESOLUTION 22-08
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The item was presented by Drew Corn, Town Manager, and commentary followed.

Mayor Pro Tem Montini moved to approve the item as presented. Motion seconded by Council
Member Ganz. Motion carried.

AYES (7): Rettig, Montini, Hardeman, Ganz, Sessions, Moore, Boyer
NAYS (0): None

H. Consider Resolution 22-09, authorizing the Town Manager to enter into a Professional Services
Agreement with Halff Associates for Utility Impact Fee Update, not to exceed $200,000 (Impact Fee
Funds)
APPROVED RESOLUTION 22-09
The item was presented by Drew Corn, Town Manager, and commentary followed.
Mayor Pro Tem Montini moved to approve the item as presented. Motion seconded by Council
Member Ganz. Motion carried.
AYES (7): Rettig, Montini, Hardeman, Ganz, Sessions, Moore, Boyer
NAYS (0): None

6. EXECUTIVE SESSION

The Town Council convened into an Executive Session at 7:29 p.m., consistent with Chapter 551 of the Texas
Government Code, as amended, or as otherwise allowed by law to address the following:

a.

Section 551.071 - Consultation with Attorney

i Development and annexation of the Hatfield, Brasher, Green Tract on approximately 97.9-
acre tract of land generally located south of Evelyn Lane, west of Faught Road and north of
Faith Lane in the extraterritorial jurisdiction of the Town; and the development of the
Charles Faught tracts totaling approximately 152.3 acres of land generally located north of
Evelyn Lane, west of Faught Road, and south of Robson Ranch Road.

ii. Development of the Chadwick Farms Tracts on approximately 41.0-acre, 15.8-acre, and
15.6-acre tracts of land generally located south of SH 114, east of Chadwick Pkwy., and west
of Cleveland-Gibbs Road.

iii. Development and annexation of the Aspire Development Tract (Stateson Property) on
approximately 3.1-acre tract of land generally located north of Old Justin Road. at Harvest
Way in the extraterritorial jurisdiction of the Town.

iv. Development and annexation of the CKD Holdings Tracts on approximately 24.8-acre, 11.9-
acre, and 1.8-acre tracts of land generally located north of Oliver Creek and west of FM 156
in the extraterritorial jurisdiction of the Town.

V. Town of Northlake vs. RKM Utility Services Inc. & Philadelphia Indemnity Insurance
Company Denton County District Court Cause No. 20-0649-367.
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Vi. Potential amendment to January 2021 development agreement with Sandstrom
Development Tx, LTD (Hawthorne Estates) on approximately 34.0 acres of land generally
located at the 800 block of Faught Rd.
Vii. Expansion of Denton County Emergency Services District No. 1.

b. Section 551.087 Economic Development Negotiations

i Potential development agreement with Henry Northlake Development LLC on five tracts
totaling approximately 122 acres generally located east of I-35W and north of Denton
Creek.

ii. Development agreement with Lodging Host Hotel Corp. for the development of a hotel
conference center.

The Executive Session ended at 8:05 p.m., and no votes or actions were taken during the Executive Session.

7. RECONVENE INTO OPEN SESSION

Mayor Rettig reconvened the Regular Meeting at 8:07 p.m., to address any Council action regarding the

items deliberated during Executive Session. The Council addressed the following:

a.i. Development and annexation of the Hatfield, Brasher, Green Tract on approximately 97.9-acre tract
of land generally located south of Evelyn Lane, west of Faught Road and north of Faith Lane in the
extraterritorial jurisdiction of the Town; and the development of the Charles Faught tracts totaling
approximately 152.3 acres of land generally located north of Evelyn Lane, west of Faught Road, and
south of Robson Ranch Road.

APPROVED
Council Member Sessions moved to approve the Development and Annexation Agreement and
bring the Knox Property into the Town of Northlake for the consideration outlined in the agreement.
Motion seconded by Council Member Ganz. Motion carried.
AYES (7): Rettig, Montini, Hardeman, Ganz, Sessions, Moore, Boyer
NAYS (0): None

8. ADJOURN

With no further business, Mayor Rettig adjourned the meeting at 8:12 p.m.

David Rettig, Mayor

Attest:

Zolaina R. Parker, Town Secretary

MINUTES APPROVED ON:




NORTHLAKE MAYOR AND COUNCIL COMMUNICATION

DATE: MARCH 10, 2022

REF.DOC.: TEXAS CODE OF CRIMINAL PROCEDURE ARTICLE 2.132

SUBJECT: 2021 TEXAS RACIAL PROFILING REPORT

STRATEGIC GOALS /OBJECTIVES:

e Protect the Public/Maintain a safe community with the support of diligent and aware residents
BACKGROUND INFORMATION:

e All law enforcement agencies in Texas must submit a Racial Profiling Report to the governing body
e The report outlines traffic stops performed by Northlake Police Department (Jan.-Dec. 2021)

COUNCIL ACTION:

e Confirm receipt of report

ATTACHMENT:

e  Northlake Police Department Racial Profiling Report 2021






























NORTHLAKE MAYOR AND COUNCIL COMMUNICATION

DATE: MARCH 10, 2022

REF.DOC.: TEXAS GOVERNMENT CODE CHAPTER 791

SUBJECT: INTERLOCAL COOPERATION AGREEMENT -
POLICE CRASH RECONSTRUCTION TEAM

STRATEGIC GOALS /OBJECTIVES:

e Define Future Amenities/Partner with neighboring cities on projects of joint interest
BACKGROUND INFORMATION:

e Northlake Police Department member of ad hoc Crash Reconstruction team

e Other members include Argyle, Bartonville, Keller, Northlake, Southlake, and Watauga

e Team responds to fatality and serious injury accidents to perform investigative and reconstruction
tasks

e Chiefs of Police from municipalities wish to formalize team through agreement

COUNCIL ACTION:

e Approve proposed resolution



NO. 22-10

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF NORTHLAKE, TEXAS, APPROVING AND
AUTHORIZING THE TOWN MANAGER TO ENTER INTO AN INTERLOCAL AGREEMENT WITH THE TOWN
OF ARGYLE, CITY OF BARTONVILLE, CITY OF KELLER, CITY OF SOUTHLAKE, AND CITY OF WATAUGA, TO
PROVIDE FOR THE FORMATION OF A CRASH RECONSTRUCTION TEAM (“CRASH TEAM”) COMPRISED OF
POLICE OFFICERS FROM EACH MUNICIPALITY

WHEREAS, the Interlocal Cooperation Act, Texas Government Code Chapter 791, provides authorization
for a municipality to contract with one or more local governments to perform governmental services; and

WHEREAS, the Town Council of the Town of Northlake, Texas, has determined that a public need and
necessity exists for the formation and operation of a “Crash Team”; and

WHEREAS, the Town Council has determined that it is advisable and in the best interests of the Town of
Northlake to authorize the Town Manager to enter into an Interlocal Agreement with the Town of Argyle,
City of Bartonwville, City of Keller, City of Southlake, and City of Watauga; and

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN OF NORTHLAKE, TEXAS:

SECTION 1. All of the above premises are true and correct legislative and factual findings of the Town
Council, and they are hereby approved, ratified, and incorporated into the body of this resolution as if
copied in their entirety.

SECTION 2. That the Town Council hereby authorizes the Town Manager to enter into an Interlocal
Agreement, attached here to as Exhibit “A”, with the Town of Argyle, City of Bartonville, City of Keller, City
of Southlake, and City of Watauga, to provide for the formation and operation of a Crash Reconstruction
Team (“Crash Team”); and further authorizes the Town Manager and Chief of Police to execute the
Interlocal Agreement.

PASSED AND APPROVED by the Town Council of the Town of Northlake, Texas, this 10™ day of March
2022.

Town of Northlake, Texas

David Rettig, Mayor

Attest:

Zolaina R. Parker, Town Secretary



Crash Reconstruction Team
INTERLOCAL AGREEMENT

STATE OF TEXAS
DENTON and TARRANT COUNTIES

This agreement, made and entered into by and between the City of Roanoke, a municipal
corporation, located in Denton County, Texas, hereinafter, called “Roanoke”; the Town of
Argyle, a municipal corporation, located in Denton County, Texas, hereinafter called “Argyle;
the Town of Northlake, a municipal corporation located in Denton County, Texas, hereinafter
called “Northlake”; Town of Bartonville, a municipal corporation, located in Denton County,
Texas, hereinafter, called “Bartonville”; the City of Southlake, a municipal corporation, located
in Tarrant County, Texas, hereinafter, called “Southlake”; the City of Keller, a municipal
corporation located in Tarrant County, Texas, hereinafter called “Keller”, the City of Watauga, a
municipal corporation located in Tarrant County, Texas, hereinafter called “Watauga”. The
afore-mentioned cities may be referred to in the Agreement collectively as the “Cities”.

WHEREAS, the Interlocal Cooperation Act, Texas Government Code Chapter 791, provides
authorization for any local government to contract with one or more local governments to
perform governmental functions and services under the term of the Act; and

WHEREAS, the Cities mutually agree and have determined that there exists an on-going need
for the creation and operation of a jointly operated and funded Crash Reconstruction Team (the
“CRASH Team”); and

WHEREAS, the Agreement shall provide equal service of the CRASH Team to the Cities of this
Agreement; and

WHEREAS, it is mutually advantageous to all the Cities to enter into the arrangement
evidenced by the Agreement;

NOW, THEREFORE, for the consideration of the mutual covenants, agreements and
benefits contained in the Agreement, the receipt and sufficiency of which are agreed to and
acknowledged, the Cities agree as follows:

1. INCORPORATION OF RECITALS. The recitals and findings stated above are hereby
found to be true and correct and are incorporated into the Agreement in their entirety.

2. EFFECTIVE DATE OF AGREEMENT: TERM: CONSIDERATION.

a. Effective Date of Agreement. The term of the Agreement shall become effective
upon the approval by the governing bodies for all of the Cities, respectively and shall
commence upon the date the last City executes the Agreement.

b. Term. The term shall be for one (1) year and the Agreement shall renew for successive
one (1) year terms automatically unless any one (1) or more of the Cities shall provide
its written notice of non-renewal to all other Cities at least ninety (90) days prior to
the expiration of the then-existing term:

c. Consideration. This Agreement is executed by the parties hereto without coercion or




Crash Reconstruction Team
INTERLOCAL AGREEMENT

duress and for substantial consideration, the sufficiency of which is forever
confessed.

3. GOVERNING BODY AUTHORIZATION AND APPROVAL. Prior to execution below,

the Agreement has been authorized by the Cities at a duly-called and legally noticed public
meetings by resolution, pursuant to §791.011 (d) (1) of the Texas Government Code.

4. GRANTS OF AUTHORITY AND JURISDICTION. For law enforcement purposes and

jurisdiction associated with the Agreement, peace officers of the Cities are granted full
peace officer authority throughout the Cities.

5. DESIGNATION OF CRASH TEAM AND REMOVAL OF CRASH TEAM MEMBERS.

a. Each City shall independently select and designate from its peace officers such
officers that will be member(s) of the CRASH Team in the following manner:

1.

ii.

1il.

Team Member Designation. Each City to the Agreement shall determine
the procedures and methods by which individual peace officers are
selected to be a member of the CRASH Team as determined by the Chief
of Police of each City, respectively. The Chief of Police of each City
respectively may change the number and designation of peace officers or
other personnel by written notice to the Chiefs of Police of the remaining
Cities.

Member Requirements. Each member designated by their department must
hold an Advanced Collision certificate, or obtain one within one budget year.
A Reconstruction certificate must be obtained within two budget years.

1. The only exception to this requirement is for current team members
who were members before May 1, 2021 and such exemption only
applies for one year.

2. Time before the next budget year is incorporated within the one
budget year requirement.

Team Commander Designation. Police Chiefs of the Cities shall jointly
designate one peace officer to serve as the CRASH Team Commander (the
"Commander”). The CRASH Team shall report to and be supervised by
the CRASH Team Commander, who shall report jointly to the Chiefs of
Police of the Cities. It is the preference of the Cities that the designation
of Commander be reached by unanimous agreement, but if that is not

possible, then the choice may be made by a majority vote of the Police
Chiefs of the Cities.

b. Each City agrees that in matters involving possible removal of their personnel from
the CRASH Team, that the Commander and the City member’s Chief of Police will
meet on the matter and discuss any corrective alternatives prior to any removal.
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6. CRASH TEAM SUPERVISION.

a.

b.

Operations: The day-to-day supervision of the CRASH Team in regard to
operations will be the responsibility of the Commander.

Administration: Matters involving expenditure of funds, and all other
administrative matters shall be made by the individual Police Chiefs of the Cities.
Matters involving any future joint use of funds, grant applications, or other
administrative matters that would involve the Cities jointly will be made jointly
by the Police Chiefs of the Cities, provided that the Police Chiefs cannot obligate
their City in regard to an expenditure of funds beyond that which has been agreed
to in this Agreement.

7. CRASH TEAM RESPONSIBILITIES.

a.

The CRASH Team is responsible for responding to investigate crashes that result in a
fatality, a fatality is likely to occur, or serious bodily injury. Crashes involving
police/emergency vehicles resulting in serious bodily injury, and other crashes as
determined and directed by the Chiefs of the Cities.

The CRASH Team will take lead on the investigation and work directly with the
affected agency’s CID personnel on-scene to investigate and process the scene.

The CRASH Team will forward all investigative findings to the affected agency and
be available for any follow-up investigation and court testimony.

8. FUNDING AND EXPENDITURES.

a.

Funds for expenditures related to salary, benefits, equipment, supplies and operation,
as listed in Exhibit A, attached hereto and incorporated as if set forth fully herein, of
the CRASH Team shall be provided by the respective Cities.

As required by the Act, the Cities acknowledge and agree that funding under the
Agreement will be made from current revenues available to each City. Funds for
the participation in, and the obligations of, the Agreement have been made or will
be made, in successive years, provided and approved, through the respective annual
budgets approved by the City Councils of the Cities.

9. EFFECT OF TERMINATION. Upon any termination of the Agreement, each item of

equipment purchased for the CRASH Team shall be owned and kept by the purchasing City.
If items are jointly purchased or obtained by a grant at some future date, the Cities will
establish the procedures regarding where the item is kept and which agency will retain
possession at the termination of this Agreement and other matters at the time the funding
is sought or the item is purchased.

10. PUBLIC INFORMATION OFFICER.

a.

b.

Media Relations During Incident. The City and law enforcement agency with
primary jurisdiction during any specific operations of the CRASH Team will be
responsible for overall media relations for that specific operation, although that
agency may request assistance from any other agency in regard to media operations.
Public Information Requests. Each city shall be responsible for public information
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requests that are delivered to that City; however, if a public information request
involves an operation of the CRASH Team and is made of more than one city and
requires a coordinated response, the City with primary jurisdiction over the event
will coordinate the response. The Cities agree that they will comply with the Texas
Public Information Act, including any applicable exceptions. The Cities agree that,
pursuant to §552.117 of the Texas Government Code, the Cities will not release
information that they may possess or have access to, regarding the home
addresses, telephone numbers or family information about the peace officers of
other Cities, to the extent allowed by law.

INCORPORATION OF OTHER DOCUMENTS. This Agreement incorporates the
following documents:
a. Exhibit "A" attached hereto and incorporated herein is included in this Agreement as
if fully set out in the Agreement.

SEVERABILITY. If any portion of the Agreement is determined by a court of competent
jurisdiction to be invalid for any reason, the remaining provisions shall remain in full force
and effect.

SURVIVAL. Notwithstanding any termination of this Agreement, the following Sections
and the terms and conditions contained therein, shall remain in effect: Sections 8 "Funding
and Expenditures;" 9 "Effect of Termination;" 11 "Severability;" 12 "Survival;" 13.
"Waiver by Party;" 14 "Entire Agreement; Amendment" 15 "Venue; State Law;" 19.
"Liability; Sovereign Immunity."

ENTIRE AGREEMENT: AMENDMENT. The Agreement, including any and all Exhibits
mentioned herein, constitutes the entire Agreement between the Cities hereto with respect to
the subject matter hereof. Any amendments to the Agreement must be made in writing,
approved by the governing bodies of the Cities, respectively and signed by the City Manager
of each City, or the person with authority to sign agreements for that City, prior to such
amendment(s) becoming effective. However, this provision does not affect the right of each
City to designate, through their City Manager or designee, a different person to receive notice
than the person set out below.

VENUE: STATE LAW. The Agreement is governed by the laws of the State of Texas
and venue for any action brought to enforce the terms and conditions of the Agreement
shall lie exclusively in Denton County, Texas.

REMEDIES CUMULATIVE. No right or remedy granted or reserved to theCities is
exclusive of any other right or remedy herein by law or equity provided or permitted, but
each right or remedy shall be cumulative or every other right or remedy given hereunder.
No covenant or condition of the Agreement may be waived without the consent of the Cities.
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17. NOTICES. Each notice or other communication which may be or is required to be given
under the Agreement shall be in writing and shall be deemed to have been properly delivered

when delivery is accomplished by one of the following methods:

a. personal delivery to the person designated;
b. delivered by certified mail, return receipt requested;

c. delivered via an overnight, express or other delivery service that provides for written
receipt of delivery. The persons designated to receive notices are set out below;
however, each City has the right, through their City Manager or designee, at any time,
to designate a different person to receive notices by giving the Cities fifteen (15) days
written notice of such designation. If the person designated below is not available to
receive notices, and the City has not designated another person, delivery to any other
person of the same or similar title to the person designated shall be considered
effective delivery of notice.

Persons Designated to Receive Notice:

City of Roanoke:

Jeriahme Miller, Chief of Police
609 Dallas Drive

Roanoke, Texas 76262

City of Keller
Brad Fortune, Chief of Police

330 Rufe Snow Drive
Keller, Texas 76248

Town of Argyle

Emmitt Jackson, Chief of Police
506 US-377

Argyle, Texas 76226

Town of Bartonville

Bobby Dowell, Chief of Police
1941 Jeter RA E

Bartonville, Texas 76226

18. THIRD PARTIES. No provision of the Agreement shall create any third-party beneficiary.
Nothing contained in the Agreement shall be construed to create, expand, or form a basis for
liability to any third party under any theory of law. Further, each City retains, and does not

City of Southlake

James Brandon, Chief of Police
600 State Street

Southlake, Texas 76092

City of Watauga

Robert Parker, Chief of Police
7101 Whitley Rd.

Watauga, Texas 76148

Town of Northlake

Robert Crawford, Chief of Police
1600 Commons Cir

Northlake, Texas 76262

hereby waive, its immunities and defenses provided by law.
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LIABILITY: SOVEREIGN IMMUNITY. To the extent any liability is found to exist,
each City hereto agrees that every City is responsible for its own liability. Each City
retains full authority to settle any claims against it as the City chooses. The parties agree
that no party has waived its sovereign immunity by entering into and performing their
respective obligations under this Agreement.

AUTHORITY TO EXECUTE. The individuals executing this Agreement on behalf of the
respective parties below represent to each other and to others that all appropriate and
necessary action has been taken to authorize the individual who is executing this
Agreement to do so for and on behalf of the party for which his or her signature appears,
that there are no other parties or entities required to execute this Agreement in order for the
same to be an authorized and binding agreement on the party for whom the individual is
signing this Agreement and that each individual affixing his or her signature hereto is
authorized to do so, and such authorization is valid and effective on the date hereof.

REPRESENTATIONS. Each signatory represents this Agreement has been read by the
party for which this Agreement is executed and that such party has had an opportunity to
confer with its counsel.

MISCELLANEOUS DRAFTING PROVISIONS. This Agreement shall be deemed drafted
equally by all parties hereto. The language of all parts of this Agreement shall be construed
as a whole according to its fair meaning, and any presumption or principle that the
language herein is to be construed against any party shall not apply. Headings in this
Agreement are for the convenience of the parties and are not intended to be used in construing
this document.

ASSIGNMENT. This Agreement or any part thereof shall not be assigned or transferred
by any party without the prior written consent of the other party.

COUNTERPARTS. This Agreement may be executed in a number of identical counterparts,
each of which shall be deemed an original for all purposes.
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CRASH Reconstruction Team (CRASH Team) Interlocal Agreement
EXECUTED hereto on the date, month and year shown below:

THE CITY OF ROANOKE CITY OF SOUTHLAKE

Scott Campbell, City Manager Shana Yelverton, City Manager
Jeriahme Miller, Chief of Police James Brandon, Chief of Police
THE CITY OF KELLER THE CITY OF WATAUGA
Mark Hafner, City Manager Joshua Jones, City Manager

Brad Fortune, Chief of Police Robert Parker, Chief of Police

THE TOWN OF ARGYLE THE TOWN OF NORTHLAKE
Richard Olson, Town Administrator Drew Corn, Town Manager

Emmitt Jackson, Chief of Police Robert Crawford, Chief of Police

THE TOWN OF BARTONVILLE

Cori Reaume, Interim Town Administrator

Bobby Dowell, Chief of Police
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EXHIBIT 'A'

RESPECTIVE AGENCY
EXPENDITURES.

Salaries, benefits and insurance of assigned personnel

Vehicles and operating expenses for assigned personnel

Vehicular and portable radio equipment and operating expenses for
assigned personnel

Liability insurance coverage for assigned personnel

Overtime pay and benefits for assigned personnel

Non-CRASH Team related training as required by agency

CRASH Team related training as determined by the Commander, and
Chief{(s) of Police

Non-CRASH Team related travel required by agency

CRASH Team related travel as determined by the Commander, Chief(s) of Police

10. CRASH Team equipment and supplies as determined by the Commander,

Chief(s)of Police



NORTHLAKE MAYOR AND COUNCIL COMMUNICATION

DATE: MARCH 10, 2022

REF. DOC.: TEXAS LOCAL GOVERNMENT CODE CHAPTER 253

SUBJECT: SURPLUS INVENTORY DISPOSAL

STRATEGIC GOALS /OBJECTIVES:

e Investin Infrastructure/Extend water service to all areas that want it
e Exercise Fiscal Responsibility/Sustain the low property tax rate

BACKGROUND INFORMATION:

e State law allows municipalities to dispose of surplus property
e Governing body designates responsible party for disposition of surplus property
e Available disposition methods: auction, destruction, or donation
e Equipment below has reached or exceeded required use:
o] 0ld Town Hall Water Pump Station Infrastructure
=  Two, 15,000 gal. Hydro Pneumatic Pressure Tanks & Appurtenances
o Northridge Estates Water Pump Station Infrastructure
= Two, 100,000 gal. Welded Steel Ground Storage Tanks
=  Two, 8,000 gal. Steel Pressure Tanks & Appurtenances
= 10 & 50 Horsepower Submersible Pumps & Appurtenances from Wells
= 6" &8"”Yard Pipe & Valves
= 28'X20"Pump House
= Two, 15 HP, 360 GPM Pumps
= One, 50 HP, 1000 GPM Pump
» Chlorination Equipment
COUNCIL ACTION:

e Declare property surplus and authorize Town Manager to dispose



NO. 22 -11

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF NORTHLAKE, TEXAS, DECLARING CERTAIN
PERSONAL PROPERTY OWNED BY THE TOWN TO BE SURPLUS PROPERTY AND AUTHORIZING THE TOWN
MANAGER TO DISPOSE OF SUCH PROPERTY

WHEREAS, The Town Council of the Town of Northlake, Texas, has determined that certain personal
property owned by the Town in the form of certain equipment is no longer needed; has been replaced by
other equipment; and is no longer necessary for the Town’s current or foreseeable needs; and

WHEREAS, such surplus property, while no longer being of value or benefit to the Town, may be of benefit
or value to some other person or entity; and

WHEREAS, the Texas Government Code authorizes the Town to dispose of surplus property.

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN OF NORTHLAKE, TEXAS:
SECTION 1. The Town Council hereby finds and determines that the property identified on the attached
Exhibit “A”, which is hereby incorporated and made part of this Resolution as if set forth fully at length is
no longer necessary for the operations of the Town of Northlake and is hereby declared to be surplus

property in accordance with the Texas Government Code.

SECTION 2. The Town Manager is hereby directed to take all reasonable steps to dispose of such items of
surplus property and the proceeds there from shall be deposited to the General Fund or appropriate fund.

PASSED AND APPROVED by the Town Council of the Town of Northlake, Texas, this 10" day of March
2022.

Town of Northlake, Texas

David Rettig, Mayor

Attest:

Zolaina R. Parker, Town Secretary



EXHIBIT “A”

Old Town Hall Water Pump Station Infrastructure:

Two, 15,000 gal. Hydro Pneumatic Pressure Tanks & Appurtenances

Northridge Estates Water Pump Station Infrastructure:

Two, 100,000 gal. Welded Steel Ground Storage Tanks

Two, 8,000 gal. Steel Pressure Tanks & Appurtenances

10 & 50 Horsepower Submersible Pumps & Appurtenances from Wells

6” & 8” Yard Pipe & Valves

28’ X 20’ Pump House

Two, 15 HP, 360 GPM Pumps

One, 50 HP, 1000 GPM Pump

Chlorination Equipment




NORTHLAKE MAYOR AND COUNCIL COMMUNICATION

DATE:

REF DOC.:

SUBJECT:

MARCH 10, 2022

NORTHLAKE PIONEER GRANT PROGRAM

PIONEER GRANT FOR S.A.S BOUTIQUE

GOALS/OBJECTIVES:

o Exercise Fiscal Responsibility; Build a robust commercial sales tax revenue base (Council Goal)

BACKGROUND INFORMATION:

e Pioneer Grant Program (PGP) background

0 Authorized by EDC & CDC on November 17,2011

0 Purpose is to spur initial development of retail, restaurant, and service businesses
0 Rewards first movers as businesses did not want to be first to unproven market

Provides greater incentives to “pioneer” businesses
First business of each category gets more than the second and so on

0 Attached flyer provides details on the program as well as funding guidelines

Grant is provided in the form of a 5-year forgivable loan

e Funding guidelines generally based upon expected taxable sales
e Payback in sales taxes to EDC/CDC generally expected in 5-10 years

0 Approved PGP incentives:

Funding not provided to the business until the Certificate of Occupancy (CO) is issued
Funding split between EDC & CDC which each pay for 50% of the grant

Year | Business Name Grant Amount Category
2015 | Rosa’s Café $150,000 | 1t limited service restaurant
plus bonus for 1% overall
2016 | Sonic $62,500 | 2" |imited service restaurant
plus bonus for 2" overall
2017 | IHOP $150,000 | 1%t full-service restaurant
2018 | BurgerlM $25,000 | 3" limited service restaurant
2018 | Amano ltalian $100,000 | 2" full-service restaurant
Bistro
2019 | Bella Italia Bistro $50,000 | 3" full-service restaurant
2019 | Texas Roadhouse $50,000 plus | Restaurant but not part of PGP
$200,000 est.
reimbursement
2020 | PostNet $25,000 | 1%t small general retail & service
2021 | Tea Xetera $25,000 | 1%t snack & beverage shop




PIONEER GRANT PROGRAM APPLICATION FOR CONSIDERATION:

e Project Information
O Business name - S.A.S. Boutique of Northlake
O Business type - Women's clothing boutique
0 Location - Northlake Commons
0 Size - 1,472 square feet of lease space to be finished out
o Expected Economic Impact
0 Employment
= 2 full time employees (one salary greater than $50,000)
= 2-3 part time employees starting at $9/hour
O Annual sales tax
* $4,800 to $20,000 or more to EDC/CDC based on:
e $480,000 annual sales at existing location in Santa Anna, Texas
e Expectation new location could generate $2 million annual sales
e (Grantrequest
0 Minimum of $10,000 based on 2nd small general retail and service category grant
0 Or more based on expected sales tax to EDC/CDC ($24,000 to $100,000 over 5 years)

EDC & CDC BOARD ACTIONS:

e Held public hearings with no comments received for or against the incentive
e EDC & CDC Boards approved a Pioneer Grant Program incentive totaling $20,000 with terms as
outlined in the attached performance agreement

COUNCIL ACTION:
e Consider approval of a Resolution ratifying the approval of the Pioneer Grant by the EDC & CDC

ATTACHMENTS:

e Resolution
e Draft performance agreement
e Grantapplication presentation




PIONEER GRANT
PERFORMANCE AGREEMENT

This Pioneer Grant Performance Agreement is entered into by and between the Town of Northlake,
Texas, an incorporated municipality of Denton County, Texas, the Northlake Economic
Development Corporation (the "EDC") and the Northlake Community Development Corporation
(the "CDC") (the Town of Northlake, together with the EDC and CDC, the "Town"), and N-
Spurred LLC dba S.A.S. Boutique (the “Grantee”).

WITNESSETH:

WHEREAS, the Town Council on December 11, 2014 approved Resolution No. 14-32
adopting an Incentives Policy for the Town (the “Policy”) as amended, which: (1) established
certain guidelines and criteria for the use of Town incentive programs for private development
projects; and (2) authorized the establishment of programs for making loans and grants of Type A
and Type B economic development sales tax funds to promote local economic development and
to stimulate business and commercial activity in the Town of Northlake pursuant to the
Development Corporation Act, codified in Chapters 501-505 of the Texas Local Government
Code, (the “Act”); and

WHEREAS, the Town has established the Pioneer Grant Program pursuant to the Policy
to promote the development of retail, restaurant, and service businesses in the Town of Northlake;
and

WHEREAS, the Grantee has submitted an application to receive a Pioneer Grant for the
development of a S.A.S Boutique women’s clothing store; and

WHEREAS, the Town has reviewed the application and is willing to provide Grant funds
for the use of the Grantee, provided that the Grantee meets certain criteria relating to maintenance
of the facility as a S.A.S Boutique women’s clothing store, capital investments and new jobs; and

WHEREAS, the Grantee is required to return all or a portion of the funds received to the
Town if the performance criteria of the Grantee are not met; and

WHEREAS, the Town and the Grantee desire to set forth their understanding and
agreement as to the payout of the Grant proceeds, the obligations of the Grantee regarding capital
investment and new job creation, and the repayment by the Grantee of all or part of the Grant under
certain circumstances; and

WHEREAS, the Grantee’s plans to construct an approximately 1,400 square-foot boutique

tea and gourmet food shop (the “Facility”’) will entail a capital expenditure of greater than $125,000
referred to in the Agreement as the “Capital Investment”; and
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WHEREAS, it is expected that at least 3 New Jobs, as defined herein, will be created at
the Facility; and

WHEREAS, the Grantee plans to maintain the facility as a S.A.S Boutique for 5 years
unless otherwise approved by the Town; and

WHEREAS, together, the Capital Investment target of $125,000; the New Jobs target of
3; and the 5-year Maintenance target are referred to herein as the “Targets”; and

WHEREAS, the Facility is expected to generate approximately $480,000 in annual taxable
sales in addition to the indirect benefit of establishing Northlake as a retail destination with the
potential to encourage additional retail development; and

WHEREAS, the EDC and CDC boards of directors designated an incentive for the
development of the Facility in the total amount of $20,000 (payment to be split evenly between
the EDC and CDC) as a project that will promote new business development at their February 17,
2022 board meetings; and

WHEREAS, all requirements of the Act shall be met prior to distribution of grant funds,
including, but not limited to, any requirements for public hearings, notice and authorization of the
Town Council, if necessary;

NOW, THEREFORE, in consideration of the foregoing, the mutual benefits, promises and
undertakings of the parties to this Agreement, and other good and valuable consideration, the
receipt and sufficiency of which are hereby acknowledged, the parties hereto covenant and agree
as follows:

Section 1. Disbursement of the Grant.

The Grant in the amount of $20,000 will be paid to the Grantee upon completion of the Facility as
certified by the issuance of a Certificate of Occupancy (the “CO”) by the Town. Within 30 days
of issuance of the CO, the Town will disburse the Grant proceeds to the Grantee as an inducement
to the Grantee to achieve the Targets at the Facility.

Section 2. Targets and Definitions.

The Grantee will develop the Facility as a finish out space within Northlake Commons, make a
capital investment of at least $125,000, create and maintain at least 3 New Jobs at the Facility, and
maintain the branding of the Facility as a S.A.S Boutique unless otherwise approved by the Town.
The actual construction costs of the Facility shall meet the Capital Investment Target and such
investment shall be satisfied with completion of construction which shall culminate in the issuance
of a CO within one year of the date of this agreement. The New Jobs Target shall be met within
one year of the issuance of the CO and the Target shall be maintained through the final
Performance Date which shall be five years from the issuance of the CO. The Maintenance Target
shall be maintained through final Performance Date unless alteration of the branding is otherwise
approved by the Town.
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For the purpose of this Agreement, the following terms shall have the following definitions:

“Capital Investment” means a capital expenditure in taxable real property, taxable tangible
personal property, or both at the Facility (excluding the purchase of land or existing real property
improvements). The capital investment must be in addition to the capital improvements at the
Facility at the date of this Agreement.

“Employee” means the full-time equivalent (FTE) employment of a person performing a duty for
the Grantee at the facility. This term shall not include contract workers who are considered
independent contractors for the Grantee.

“Maintain” means that the new jobs created pursuant to the Grant will continue without
interruption from the date of creation through the Performance Date as it relates to the Jobs Target.
“Maintain” as it relates to the Maintenance Target means that the branding of the Facility will
remain as initially proposed from the date of opening through the Performance Date.

”New Job” means new permanent employment of an Employee for an indefinite duration at the
Facility. Each New Job must require a minimum of either (1) 30 hours of an Employee’s time per
week for the entire normal year of the Grantee’s operations, which “normal year” must consist of
a least 52 weeks, or (2) 1,560 hours per year. Seasonal or temporary positions, positions created
when a job function is shifted from an existing location in the Town limits of Northlake, and
positions with contractors, suppliers, and similar multiplier or spin-off jobs shall not qualify as
New Jobs.

Section 3. Repayment Obligation.

Determination of Inability to Comply: If the Town, in its sole discretion, determines at any time
prior to the Performance Date (a “Determination Date”) that the Grantee is unable or unwilling to
meet and maintain any of its Targets by and through the Performance Date and the Town has not
authorized any alteration or change to the applicable Target, and if the Town promptly notifies the
Grantee of such determination, the Grantee must repay the Grant proceeds based upon the
following schedule:

In the 1st year following CO issuance Repay $10,000

On or after the 1st anniversary of CO issuance but before the | Repay $8,000
2nd anniversary of CO issuance
On or after the 2nd anniversary of CO issuance but before Repay $6,000
the 3rd anniversary of CO issuance
On or after the 3rd anniversary of CO issuance but before the | Repay $4,000
4th anniversary of CO issuance
On or after the 4th anniversary of CO issuance but before the | Repay $2,000
Sth anniversary of CO issuance

Repayment Dates: Such repayment shall be due from the Grantee to the Town within thirty days
of the Performance Date or the Determination Date, as applicable.
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Section 4. Grantee Reporting.

The Grantee shall provide, at the Grantee’s expense, detailed verification reasonably satisfactory
to the Town of the Grantee’s progress on the Targets. Such progress reports will be provided at
least annually, starting at twelve months from the date that the Grantee receives the Grant, and at
such other times as the Town may require for a period of five years from the grant proceeds award

date.

Section 5. Notices.

Any notices required or permitted under this Agreement shall be given in writing, and shall be
deemed to be received upon receipt or refusal after mailing of the same in the United Sates Mail
by certified mail, postage fully pre-paid or by overnight courier (refusal shall mean return or

certified mail not accepted by the addressee):

If intended for the Town, to:

Town of Northlake

1500 Commons Circle, Suite 300
Northlake, Texas 76262

Attn: Drew Corn, Town Manager
Phone: (940) 648-3290

Fax: (940) 648-0363

Email: dcorn@town.northlake.tx.us

With a copy to:
Taylor, Olson, Adkins, Sralla & Elam, L.L.P.

6000 Western Place, Suite 200
Fort Worth, Texas 76107
Attn: Ashley D. Dierker
Phone: (817) 332-2580

Fax: (817) 332-4740

Email: adierker@toase.com

Northlake EDC

1500 Commons Circle, Suite 300
Northlake, Texas 76262

Attn: President

Phone: (940) 648-3290

Fax: (940) 648-0363

Email: northlakeedc@town.northlake.tx.us

Northlake CDC

1500 Commons Circle, Suite 300
Northlake, Texas 76262

Attn: President

If intended for the Grantee, to:
N-Spurred LLC dba S.A.S. Boutique
204 Wallis Avenue

Santa Anna, Texas 76878

Attn: Kyra Neff

Phone: (817) 235-0186

Email: santannastore@yahoo.com
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Phone: (940) 648-3290
Fax: (940) 648-0363
Email: northlakeedc@town.northlake.tx.us

Section 6. Miscellaneous.

A. Entire Agreement; Amendments: This Agreement constitutes the entire agreement between
the parties hereto as to the subject matter contained herein and may not be amended or
modified, except in writing signed by each of the parties hereto. This Agreement shall be
binding upon and inure to the benefit of the parties hereto and their respective successors
and assigns. The Grantee may not assign its rights and obligations under this Agreement
without the prior written consent of the Town.

B. Governing Law; Venue: This Agreement is made and performable in the Town limits of
Northlake in Denton County, Texas and shall be construed and enforced by local and state
laws within the State of Texas. Venue for any litigation arising out of or involving this
Agreement shall lie in Denton County, Texas.

C. Counterparts: This Agreement may be executed in one or more counterparts, each of which
shall be an original, and all of which together shall be one and the same instrument.

D. Severability: If any provision of this Agreement is determined to be unenforceable, then
the remaining provisions of this Agreement shall, in the discretion of the Town, be voidable
or interpreted as in effect as if such unenforceable provision were not included therein.

EXECUTED and effective as of the date of the last authorized signature below.

APPROVED AS TO FORM: TOWN OF NORTHLAKE
ASHLEY D. DIERKER, DREW CORN

TAYLOR, OLSON, ADKINS,

SRALLA & ELAM, L.L.P.

Town Attorney Town Manager
By: By:
Town Attorney Drew Corn, Town Manager
Date: Date:
ATTEST:
By:

Zolaina Parker, Town Secretary
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NORTHLAKE ECONOMIC DEVELOPMENT
CORPORATION

By:

Laura Montini, President of Board of Directors

Date:

NORTHLAKE COMMUNITY DEVELOPMENT
CORPORATION

By:

Andy Gibson, President of Board of Directors

Date:

GRANTEE:

By:

Kyra Neft, Owner
N-Spurred LLC dba S.A.S. Boutique

Date:
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NO. 22-12

A RESOLUTION OF THE TOWN OF NORTHLAKE, TEXAS, APPROVING A PIONEER PROGRAM GRANT IN
THE AMOUNT OF $20,000 FOR S.A.S. BOUTIQUE AND AUTHORIZING THE TOWN MANAGER TO ENTER
INTO A PERFORMANCE AGREEMENT

WHEREAS, the Town Council on December 11, 2014 approved Resolution No. 14-32 adopting an
Incentives Policy for the Town as amended, which: (1) established certain guidelines and criteria for the
use of Town incentive programs for private development projects; and (2) authorized the establishment
of programs for making loans and grants of Type A and Type B economic development sales tax funds to
promote local economic development and to stimulate business and commercial activity in the Town of
Northlake pursuant to the Development Corporation Act, codified in Chapters 501-505 of the Texas Local
Government Code; and

WHEREAS, the Town of Northlake, Texas, an incorporated municipality of Denton County, Texas, the
Northlake Economic Development Corporation (the "EDC") and the Northlake Community Development
Corporation (the "CDC") (the Town of Northlake, together with the EDC and CDC, the "Town") has
established the Pioneer Grant Program pursuant to the Policy to promote the development of retail,
restaurant, and service businesses in the Town of Northlake; and

WHEREAS, N-Spurred LLC dba S.A.S. Boutique (the “Grantee”) has submitted an application to receive a
Pioneer Grant for the development of a S.A.S Boutique women’s clothing store; and

WHEREAS, the Town has reviewed the application and is willing to provide Grant funds for the use of the
Grantee, pursuant to a performance agreement;

WHEREAS, the EDC and CDC boards of directors approved a grant in the total amount of $20,000 (payment
to be split evenly between the EDC and CDC) as a project that will promote new business development at
their February 17, 2022 board meetings;

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN OF NORTHLAKE, TEXAS THAT:
SECTION 1. All of the above premises are true and correct legislative and factual findings of the Town
Council, and they are hereby approved, ratified and incorporated into the body of this resolution as if

copied in their entirety.

SECTION 2. The Town Council hereby authorizes the Town Manager to enter into a performance
agreement with Grantee for a grant payment not to exceed $20,000.



SECTION 3. This resolution is effective immediately upon passage.

PASSED AND APPROVED by the Town Council of the Town of Northlake, Texas, this 10™ day of March
2022.

Town of Northlake, Texas

David Rettig, Mayor

Attest:

Zolaina R. Parker, Town Secretary



SAS 7~

100 PLAZA PLACE
STE 200
NORTHLAKE, TEXAS 76226



A Bit About Me...




Project
Information

S.A.S Boutique of Northlake
Kyra Neff
(817) 235-0186

PGP Incentive Category: General
Retail & Service (small)

Northlake Commons, Suite 200

1472 sq. ft.

* Leased from Office Equity
Solutions

* Finish out needed



Timing

Development Application:
February 10, 2022

Estimated Construction Start:
March 1, 2022

Occupancy & Operation:
June 1, 2022



Economic Impact

S.A.S. Boutique has secured a seven year lease at this location. We are
establishing roots personally & professionally.

Full Time Employees: 2 (one salary greater than $50,000)
Part Time Employees: 2-3 starting(@ $9/hour

Based upon current sales averaging $40,000 per month, projected sales
for Northlake, due to elevated traffic & population, are five-seven times
more likely. Our website sales will grow alongside as the DFW internet
shoppers become familiar with our site. At the least, we estimate sales
will increase over $2 million that will generously contribute to sales tax
revenue.

My current clientele 1s predominantly generated outside of our county
demonstrating that my brand reaches far & wide. Percentage wise...
* 65% of current customers are from DFW, Midland/Odessa, Austin, & San Antonio
* 25% Internet sales (growing rapidly, keep in mind we launched in May 2021)
* 10% Local Business (town pop. 1000, county pop. 8300)



Supporting

Information

S.A.S. Boutique falls into the PGP Grant
category of $10,000. These funds will be used
wisely to develop the business and build
traffic. I know that I will far exceed this
amount with sales tax and be capable of
repayment quickly. I am asking today that you
consider any available grant funding in

addition to the $10,000.

In the future, I am considering expanding our
men’s retail. Northlake would be the perfect
location as an additional asset & close in
proximity to S.A.S. Boutique. I look forward to
growing together!



SUUILVIITICE
“I first visited S.A.S. a few years back

com me nts & was hooked! Kyra is gifted when it

S.A.S. would be an amazing asset to the Argyle/Justin area ;(?mes t? asilhstl.ngbhe;’clllelteslﬁ " did
because of the unique upscale shopping experience it ISCOVETING TNEIT "Lest 100K. She gl

. . . this for Me! She is not your run of the
provides to customers. The personalized care T attention 0 b When buvi -
Kyra gives makes the experience fun ¢ enjoyable. The bml ot\)N ner('j uytehr. | etr.l uyrl]l.ng, Sh ©
inviting genuine atmosphere is Kyra's nature. The stote is uys Based on the refationsnips she

. . . has built, knowing her clients’ styles.
bound to be a bright spot in our community! SAS h atv of clothing &
Chery( Stewart Cisti A.S. has a variety of clothing

Arvle, Texas accessories to accommodate
gy everyone. | am so excited for the
Northlake Store. You will not be

“| absolutely love shopping w/ disappointed!”
S.A.S! Kyra has an eye for the Cheryl Finney
latest trends & what looks Argyle, Texas

great on all body types. Every
visit to her store, | leave
having found a special piece
of clothing or accessory.”

I have the pleasure of being an S.A.S. customer for over 10 years and in that time [ have witnessed many changes happen in retail
shopping. Kyra Neff has been extraordinary in her ability to navigate & adapt to these changes in order to be successful. She
continuously finds vendors who can provide quality fashion for her customers & it is always her priority to offer the best customer
service possible. Kyra provides that in spades! I not only consider her a friend but an absolute powerhouse businesswoman!
Sarah Paty Silvia Pevehouse

Argyle, Texas Coleman County, Texas




NORTHLAKE MAYOR AND COUNCIL COMMUNICATION

DATE: MARCH 10, 2022

REF DOC.: MASTER DEVELOPMENT AGREEMENT FOR HOTEL-CONF. CENTER

SUBJECT: CHAPTER 380 ECONOMIC DEVELOPMENT AGREEMENT WITH
NORTHLAKE INNKEEPERS [, LLC

GOALS/OBJECTIVES:

o Exercise Fiscal Responsibility; Build a robust commercial sales tax revenue base (Council Goal)
BACKGROUND INFORMATION:

o Hotel-Conference Center project
0 Public/private partnership
= Hotel developer, Lodging Host Hotel Corp., to construct hotel & conference center
= Town to fund conference center construction with Hotel Occupancy Taxes (HOT)
=  Town ownership of conference center upon completion
* Hotel management to operate conference center
0 Proposed Hotel
* Cambria Hotel
= 101 rooms
= Restaurant/bar
=  First full-service hotel in Northlake
e Incentive request
0 Requested fee waivers/tax abatements to reduce initial development & operating costs
Town Council referred to EDC & CDC to consider EDC/CDC incentives as an alternative
Staff presented to EDC/CDC boards in executive session at November meetings
Guidance from boards was to seek enhancements in exchange for any incentives
Attached request letter lists proposed enhancements and $250,000 request

©0O0Oo

EDC/CDC BOARD ACTIONS:

e Approved 380 Agreement for an incentive in the amount of $250,000 with funding split equally
between the EDC and CDC

COUNCIL ACTION:

e Consider approval of a Resolution ratifying the approval of the 380 agreement by the EDC & CDC
ATTACHMENTS:

e Resolution
e Draft 380 economic development agreement
e Incentive request letter



CHAPTER 380 ECONOMIC DEVELOPMENT AGREEMENT AMONG
THE TOWN OF NORTHLAKE, NORTHLAKE ECONOMIC
DEVELOPMENT CORPORATION, NORTHLAKE COMMUNITY
DEVELOPMENT CORPORATION AND NORTHLAKE INNKEEPERS I,
LLC

This Chapter 380 Economic Development Agreement (the “Agreement”) is entered into
as of the Effective Date by and among the Town of Northlake, Texas (the “Town”), a type A
general-law municipality, the Northlake Economic Development Corporation (the “EDC”) and
the Northlake Community Development Corporation (the “CDC”) (the EDC, together with the
CDC, the “EDCs”), and Northlake Innkeepers I, LLC a Texas limited liability corporation (such
entity together with its permitted successors and assigns, (the “Grantee,”) and together with the
Town and EDCs, the “Parties,” and each a “Party”).

RECITALS

WHEREAS, the Town recognizes the importance of diverse and sustainable economic
growth that is consistent with community values; and

WHEREAS, the Town Council on December 11, 2014 approved Resolution No. 14-32
adopting an Incentives Policy for the Town (the “Policy”) as amended, which: (1) established
certain guidelines and criteria for the use of Town incentive programs for private development
projects; and (2) authorized the establishment of programs for making loans and grants of public
money to promote local economic development and to stimulate business and commercial activity
in the Town of Northlake pursuant to the Economic Development Programs provisions under
Chapter 380 of the Texas Local Government Code, (the “Act”); and

WHEREAS, the Grantee is either the owner or in control of property within the corporate
limits of the Town being more particularly described in Exhibit A, attached hereto (the
“Property”); and

WHEREAS, the Grantee intends to develop the Property by constructing a Hotel and
Conference Center, and Parking Facility located on a certain property within in the Town more
particularly described in Exhibit B, attached hereto (the “Hotel Project”); and

WHEREAS, the Town finds that if the Project is completed, approved, and accepted by
the Town, it will be consistent with the objectives of the Town's Policy and therefore it will be
eligible for incentives because the Hotel Project will (1) attract high quality economic growth, (i1)
generate job creation, (iii) provide for a diversified tax base, (iv) enhance the Town's ability to
provide quality municipal services and (v) provide for the safety, comfort and enjoyment of
residents of the Town; and

WHEREAS, the Grantee has requested that the Town and the EDCs enter into this

Agreement, in order that the Hotel Project may be competitive in the I 35W corridor resulting in
the intended economic benefits to the Town; and
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WHEREAS, the Town Council and the boards of the respective EDCs have reviewed the
potential use of incentives as it relates to the Hotel Project and the economic development
objectives of the Town and finds that the Town should offer certain incentives to support the
development of the Property pursuant to the Town's authority under Chapter 380 of the Texas
Local Government Code and the Town's economic development policies; and

WHEREAS, the Town of Northlake, the EDC, and the CDC find that the contemplated
investment in the Property as set forth in this Agreement is consistent with encouraging
development of the Town, is in compliance with the Town’s Policy, will promote new and
expanded business development, and will create and retain primary jobs.

NOW, THEREFORE, for and in consideration of the forgoing recitals and the mutual
benefits and promises contained herein the parties agree as follows:

1. Definitions. The following definitions shall be used in this Agreement.

Certificate of Occupancy: Shall mean a temporary or permanent Certificate issued
by the Town and granting the Grantee the right to occupy the Improvements.

CDC: Shall mean the Northlake Community Development Corporation.
EDC: Shall mean the Northlake Economic Development Corporation.

Effective Date: Shall mean the last date on which all Parties execute the
Agreement.

Hotel and Conference Center: ~ Shall mean (i) a full service, upscale hotel facility
on the Hotel Site (constructed in substantial accordance with Approved Plans)
containing not less than one hundred ten (110) guestrooms, and related amenities
for providing services as necessary for a full service upscale hotel, including room
service, market area(s) for guests to purchase necessities, outside seating area(s) for
restaurants and event spaces; and (ii) a first — class conference center and meeting
rooms (constructed in substantial accordance with Approved Plans) on the
Conference Center Site containing approximately eight thousand (8,000) gross
square feet of conference and meeting space.

Hotel Project: Shall mean the construction of the Improvements related to a Hotel
and Conference Center, and Parking Facility.

Improvements: Shall mean the New Construction of a Hotel and Conference

Center, and Parking Facility, which includes buildings, site work, public works
utilities, parking and drives, landscaping, irrigation, and lighting.
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New Construction: Shall mean the first-time construction of Improvements
utilizing newly purchased materials, and specifically excluding any remodeling or
renovations undertaken after issuance of the first Certificate of Occupancy.

Parking or Parking Facility: Shall mean surface parking providing for at least the
minimum of required parking spaces required by Town ordinances.

Property: Shall mean the approximate five point two seven (5.27) acres of land,
the Development Area, located in Northlake, Texas depicted in Exhibit “A”
attached hereto (the “Hotel/Parking/Conference Site”)

Substantial Completion: Shall mean the issuance of a Certificate of Occupancy by
the Town.

Obligations of the Developer. In consideration of the receipt of the Grant
Payments under this Agreement, the Grantee shall, subject to events of force
majeure under Section 4(c) hereof, reach Substantial Completion of the
Improvements on or before December 31, 2024.

Obligations of the Town. Subject to the Grantee’s performance of its obligations
as noted herein, and subject to the provisions of this Section, to promote economic
development pursuant to the Policy, the Town shall grant the following incentives
to the Grantee (collectively, “Grant Payments”):

a. One-Time Grant of Sales Tax. The EDCs will provide a one-time grant
payment to the Grantee in the amount of one hundred and twenty-five
thousand dollars ($125,000.00) each for a total of two hundred fifty
thousand dollars ($250,000.00) (the “One-Time Sales Tax Grant”). The
One-Time Sales Tax Grant is due and payable at or within forty-five (45)
days after delivery of the Certificate of Occupancy.

Events of Default, Remedies, and Force Majeure.

a. Events of Default. A default shall exist if any one or more of the following
occurs:

(1) The failure by Grantee to perform any obligation contained herein
including the failure to reach Substantial Completion, subject to
events of force majeure, by December 31, 2024 and/or the failure to
submit proper documentation to the Town and the EDCs.

(2) The failure by the Town or the EDCs to perform any obligation

contained herein including the obligation to provide Grant
Payments.
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In the event of an alleged default under this Agreement, written
notice of the alleged default or failure of such Party to perform under
this Agreement shall be given to such Party, specifying in
reasonable detail the nature of the alleged default or failure. The
defaulting Party shall have an opportunity to cure the default within
thirty (30) calendar days for a monetary default or within sixty (60)
days for a non-monetary default; provided however, that if such
alleged default is not reasonably curable within such 30 or 60-day
periods, the defaulting Party shall receive one hundred and twenty
(120) calendar days to cure such default upon written notice to the
other Party. This Agreement may be terminated by either Party if
the default is not cured as provided herein.

Remedies. If a Party fails to cure a default under this Agreement, then any
non-defaulting Party may seek (i) immediate injunctive relief and
mandamus, (ii) specific performance, and (iii) actual damages (excluding
special or consequential damages).

Force Majeure. If a party hereto is rendered unable, wholly or in part, by
force majeure to carry out any of its obligations under this Agreement,
except the obligation related to performance of a monetary obligation, then
the obligations of such party, to the extent that due diligence is being used
to resume performance at the earliest practicable time, shall be suspended
during the continuance of any inability so caused to the extent provided but
for no longer period. Such cause, as far as possible, shall be remedied with
all reasonable diligence. The term "force majeure", as used herein, shall
include, without limitation of the generality thereof, (1) acts of God, strikes,
lockouts, or other industrial disturbances, acts of the public enemy, orders
of any kind of the Government of the United States or of the State of Texas
or any civil or military authority, insurrections, riots, epidemics, quarantine
restrictions, unusually severe weather, landslides, lightning, earthquakes,
fires, hurricanes, storms, floods, washouts, droughts, arrests, restraint of
government and people, civil disturbances, explosions, and (ii) breakage or
accidents to machinery, pipelines or canals, and (ii1) any other inabilities of
either party, whether similar to those enumerated or otherwise, any of which
events in subclauses (1) (ii) or (ii1) which are not within the control of the
party claiming such inability and which such party could not have avoided
by the exercise of due diligence and care. It is understood and agreed that
the settlement of strikes and lockouts shall be entirely within the discretion
of the party having the difficulty, and that the above requirement that any
force majeure shall be remedied with all reasonable dispatch shall not
require the settlement of strikes and lockouts by acceding to the demand of
the opposing party or parties when such settlement is unfavorable to it in
the judgment of the party having the difficulty.
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Miscellaneous Provisions.

a. Enforcement. If this Agreement or any provision thereof is held to be
invalid, illegal or unenforceable, then the Town and the EDCs shall use their
best efforts in working with Grantee to restructure this Agreement and the
Town’s and the EDCs’ respective obligations described herein, or take such
curative actions as may be necessary to (i) bring this Agreement into
compliance with the applicable provisions of federal, state or local law to
the extent possible, (ii) revise this Agreement with as similar terms as
possible to the provision held to be illegal, invalid, or unenforceable, and
(ii1) to achieve the intended Grant Payments under this Agreement for the
Developer.

b. Grant Payment. The Grant Payments under this Agreement shall be paid
solely from lawfully available funds pursuant to Texas Constitution Article
I, Section 52-a, and Texas Local Government Code Chapter 380.

C. Beneficiaries. This Agreement shall bind and inure to the benefit of the
Town, the EDCs and the Grantee and their successors and assigns. Each
tenant of any building on the Property during the relevant grant term shall
be a third-party beneficiary under this Agreement.

d. Assignment. The Grantee may not assign this Agreement, in whole or in
part, without the prior written consent of the Town and the respective EDCs,
such consent shall not be unreasonably denied, delayed, conditioned or
withheld.

e. No Joint and Several Liability. The Town, the EDC and the CDC are not
jointly and severally liable for their respective obligations under this
Agreement. Therefore, the Grantee acknowledges and accepts that the
Town does not guarantee the performance of the obligations of the EDC or
the CDC under this Agreement. Further, that the EDC does not guarantee
the performance of the obligations of the Town or the CDC under his
Agreement, and that the CDC does not guarantee the performance of the
obligations of the Town or the EDC under this Agreement.

f. Notice. The parties contemplate that they will engage in informal
communications with respect to the subject matter of this Agreement.
However, any formal notices or other communications (Notice) required to
be given by this Agreement shall be given in writing addressed to the party
to be notified at the address set forth below for such party, (a) by delivering
the same in person, (b) by depositing the same in the United States Mail,
certified or registered, return receipt requested, postage prepaid, addressed
to the party to be notified, (¢) by depositing the same with FedEx or another
nationally recognized courier service guaranteeing “next day delivery,”
addressed to the party to be notified, or (d) by sending the same by
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electronic mail with confirming copy sent by mail. Notice deposited in the
United States mail in the manner herein above described shall be deemed
effective from and after three (3) days after the date of such deposit. Notice
given in any other manner shall be effective only if and when received by
the party to be notified. For the purposes of notice, the addresses of the

parties, until changed as provided below, shall be as follows:

Town:

With a copy to:

Northlake EDC:

Northlake CDC:

Grantee:

Town of Northlake

1500 Commons Circle, Suite 300 Northlake, Texas 76226

Attn: Drew Corn, Town Administrator
Phone: (940) 648-3290

Fax: (940) 648-0363

Email: dcorn@town.northlake.tx.us

Taylor Olson Adkins Sralla Elam
6000 Western Place, Suite 200
Fort Worth, Texas 76107

Attn:  Ashley D. Dierker
Phone: (817) 332-2580

Fax: (817) 332-4740

Email: adierker@toase.com

Northlake EDC

1500 Commons Circle, Suite 300
Northlake, Texas 76226

Attn: Laura Montini

Phone: (940) 648-3290

Fax: (940) 648-0363

Email: northlakeedc@town.northlake.tx.us

Northlake CDC

1500 Commons Circle, Suite 300
Northlake, Texas 76226

Attn:  Andy Gibson

Phone: (940) 648-3290

Fax: (940) 648-0363

Email: northlakeedc@town.northlake.tx.us

Northlake Innkeepers I, LLC
6176 FM 2011

Longview, TX 75603

Attn: Kevin P. Hilchey
Phone: (903) 643-9171

Fax:

Email:
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With a copy to: [NAME]

[ADDRESS]

[CITY], [STATE] [ZIP]
Attn:

Phone:

Fax:

Email:

The parties shall have the right from time to time to change their respective addresses, and
each shall have the right to specify as its address any other address within the United States of
America by giving at least ten (10) days written notice to the other parties. If any date or any period
provided in this Agreement ends on a Saturday, Sunday, or legal holiday, the applicable period for
calculating the notice shall be extended to the first business day following such Saturday, Sunday

or legal holiday.

g.

Amendments. The Agreement may only be amended by resolution or
ordinance of the Town Council, together with written approval from all of
the other Parties to this Agreement. No Town official has the authority to
waive or modify the terms of the Agreement.

Time. Time is of the essence in all things pertaining to the performance of
this Agreement.

Entire Agreement; Severability. This Agreement constitutes the entire
agreement between the Parties and supersedes all prior agreements, whether
oral or written, covering the subject matter of this Agreement. This
Agreement shall not be modified or amended except in writing signed by
the Parties.

Waiver. Any failure by a Party hereto to insist upon strict performance by
the other Party of any material provision of this Agreement shall not be
deemed a waiver thereof or of any other provision hereof, and such Party
shall have the right at any time thereafter to insist upon strict performance
of any and all of the provisions of this Agreement.

Applicable Law and Venue. The construction and validity of this
Agreement shall be governed by the laws of the State of Texas without
regard to conflicts of law principles. This Agreement is performable in
Denton County, Texas. Venue shall be in Denton County, Texas.

Reservation of Rights. To the extent not inconsistent with this Agreement,

each Party reserves all rights, privileges, and immunities under applicable
laws. This Agreement shall be enforceable under state and federal law.

Page 7



Further Documents. The Parties agree that at any time after execution of
this Agreement, they will, upon request of another Party, execute and
deliver such further documents and do such further acts and things as the
other Party may reasonably request in order to effectuate the terms of this
Agreement.

Recitals. The recitals contained in this Agreement (a) are true and correct
as of the Effective Date, (b) form the basis upon which the Parties
negotiated and entered into this Agreement, and (c) reflect the final intent
of the Parties with regard to the subject matter of this Agreement. In the
event it becomes necessary to interpret any provision of this Agreement, the
intent of the Parties, as evidenced by the recitals, shall be taken into
consideration and, to the maximum extent possible, given full effect. The
Parties have relied upon the recitals as part of the consideration for entering
into this Agreement and, but for the recitals, would not have entered into
this Agreement.

Exhibits. The exhibits on the List of Exhibits are attached to this
Agreement and are incorporated as part of this Agreement. Any proposed
change to an exhibit shall be considered a proposed amendment to this
Agreement.

Authority; Binding Obligation.

l. The Town and the EDCs represent that this Agreement has been
approved by the Town Council and the board of directors of the
EDCs in accordance with all applicable public notice requirements
(including, but not limited to, notices required by the Texas Open
Meetings Act) and that the individual executing this Agreement on
behalf of the Town has been duly authorized to do so.

2. The Grantee represents and warrants that this Agreement has been
approved by appropriate action of Grantee, that the individual
executing this Agreement on behalf of Grantee has been duly
authorized to do so, and that, when executed by such individual, this
Agreement shall be binding upon and enforceable against Grantee.

Effective Date. This Agreement is effective on the last date that this
Agreement is signed by a party hereto, (the “Effective Date”).

[Signature pages follow]
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IN WITNESS WHEREOF, the undersigned parties have executed this Agreement to be
effective as of the Effective Date set forth herein and secure its parties, rights and obligations as

herein expressed.

ATTEST:

By:

TOWN OF NORTHLAKE, TEXAS

By:

David Rettig, Mayor

Date:

Zolaina Parker, Town Secretary

Date:

NORTHLAKE ECONOMIC DEVELOPMENT
CORPORATION

By:

Laura Montini, President of Board of
Directors

Date:

NORTHLAKE COMMUNITY
DEVELOPMENT CORPORATION

By:

Andy Gibson, President of Board of
Directors

Date:
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THE GRANTEE:

NORTHLAKE INNKEEPERS I, LLC,
a Texas limited liability corporation

By:
[NAME], [TITLE]
STATE OF TEXAS §
COUNTY OF DENTON g
Before me on this day personally appeared , the

of Northlake Innkeepers I, LTD., a Texas limited liability corporation, known to me to be the
person whose name is subscribed to the foregoing instrument and acknowledged to me that he
executed the same for the purposes and consideration therein expressed, and in the capacity therein
stated.

Given under my hand and seal of office this  day of ,2022.

SEAL

Notary Public in and for the State of Texas

My Commission Expires:
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EXHIBIT A

DESCRIPTION OF THE PROPERTY

(see attached)
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(K LOT 11, BLOCK 4 - NORTHPORT ADDITION
- LOT 11, BLOCK 4 - NORTHPORT ADDITION Y/515PRD.CT.
Y/515PRDCT. LOT 12, BLOCK - NORTHPORT ADDITION

2014-383 RPRD.CT.

SH114/TH35W VENTURES, LTD
(Remainder)
4604/2327 DR.D.C.T.

NORTHPORT DRIVE

(A 60 foot public right-of-way)

STATE OF TEXAS:
COUNTY OF DENTON:

Thence North 88 degrees 45 minutes 54 seconds West with said corner clip a distance of 78.43 feet to a 1/2 inch capped steel rod
WHEREAS Northport Partners, LLC, acting by and through the undersigned, their duly authorized agent are the owners of the following described tract of land to wit: found;
Belng a tract of land out of the L. Medlin Survey, Abstract No. 830 and situated in the Town of Northlake, Denton County, Texas, and surveyed by Miller Surveying, Inc. of Thence North 70 degrees 31 minutes 37 seconds West with the southerly boundary line of said Tract 1 and with said northerly
Hurst, Texas in April 2017, said tract being the same tract of land described as “TRACT 1” in the deed to Northport Partners, LLC recorded as Instrument No. 2015-83003 in right-of-way line a distance of 271.34 feet to a 1/2 inch "MILLER 5665" capped steel rod set;

the Real Property Records of Denton County, Texas and being more particularly described by metes and bounds as follows:
Th North72d 2 ing wi i dary li id northerly right-of-way li
Beginning at a 1/2 inch "MILLER 5665" capped steel rod set for the most westerly corner of said Tract 1, sald rod being the northerly end of a comer clip for the northerly a dT:tca:\c: of 546.0?3;::: tao amll;‘zu't::hznsh:ff&:d;;g;.s:::::;n;:; ‘r:xt!hs:: d southerly boundary line and said northerly right-of-way line

right-of-way line of SH 114 and the easterly right-of-way line of Northport Drive;
Thence North 70 degrees 48 minutes 01 seconds West continuing with said southerly boundary line and said northerly right-of-way line

Thence North 20 degrees 56 minutes 21 seconds East with the northerly boundary line of sald Tract 1 and with said easterly right-of-way line a distance of 20.79 feet to a pped .
1/2 inch capped steel rod found for the beginning of a curve to the right with a radius of 262.00 feet and whose chord bears North 31 degrees 32 minutes 20 seconds East a distance of 345.59 feet to a 1/2 Inch ca steel rod found;
at 51.98 feet; Thence North 69 degrees 03 minutes 39 seconds West continuing with said southerly boundary line and sald northerly right-of-way line

Thence northeasterly continuing with said northerly boundary line and with the southerly right-of-way line of said Northport Drive and with said curve along an arc length a distance of 37.14 feet to a 1/2 inch capped steel rod found;

of 52.07 feet to a 1/2 inch capped steel rod found for the beginning of a curve to the right with a radius of 265.32 feet and whose chord bears North 44 degrees 48

minutes 27 seconds East at 108.35 feet; Thence North 24 degrees 03 minutes 39 seconds West a distance of 21.21 feet to the point of beginning and containing 14.0026 acres

of land, more or less;

Thence easterly continuing with sald northerly boundary line and said southerly right-of-way line and with said curve along an arc length of 109.12 feet toa1/2inch
AND THAT Northport Partners, LLC does hereby adopt this plat designating the herein described property as NORTH PORT ADDITION,
:ggplegdfseteet?l rod found for the beginning of a curve to the right with a radius of 270.00 feet and whose chord bears North 75 degrees 36 minutes 38 seconds East at LOTS 1 thru 4, BLOCK 3, an addition to the Town of Northlake, Denton County, Texas and do hereby dedicate to the public use forever
' ! the streets and easements shown on this plat for the mutual use and accommodation of all public utilities desiring to use or using the
same. Any public utility shall have the right to remove and keep removed all or part of any bulldings, fences, trees, shrubs, or other
Thence easterly continuing with sald northerly boundary line and said southerly right-of-way line and with said curve along an arc length of 140.78feet to a 1/2inch growths o‘: rmprovemgtts which in any \zay endanger or Interf:re with the consfructlon,nrry\alntenagnsce, or efficiency or Its respective
capped steel rod found for the end of sald curve; systems on any of these easement strips and any public utility shall, at all times, have the right of ingress and egress to and from and
upon the sald strips for the purpose of construction reconstruction, inspecting, patrolling, maintaining and adding to or removing all or
Thence South 89 degrees 27 minutes 09 seconds East easterly continuing with said northerly boundary line and said southerly right-of-way line a distance of 1205.92 feet part of its respective systems without the necessity at any time procuring the permission of anyone;
to a 1/2 inch "MILLER 5665" capped steel rod set for the beginning of a curve to the right with a radius of 190.00 feet and whose chord bears South 64 degrees 51 minutes /
32 seconds East at 158.15 feet; g %ﬂa é/ ﬁ 7@/\

William VaughMépégng Pértner
Thence easterly continuing with said northerly boundary line and said southerly right-of-way line and with said curve along an arc length of 163.11 feet to a 1/2 inch Northport Partners, LLC
“MILLER 5665" capped steel rod set for the end of said curve;

sTate oF TAIS

Thence South 40 degrees 15 minutes 54 seconds East a distance of 84.34 feet to a 1/2 inch "MILLER 5665" capped steel rod set for the most northerly northeast corner of COUNTY OF TAA VA A/H'/'
said Tract 1, said rod being the northerly end of a corner clip for said southerly right-of-way line and the westerly right-of-way line of Dale Earnhardt Way; ’

Before me, the undersigned, a Notary Public in and for said county and state on this date appeared William Vaughn, Managing Partner

Thence South 04 degrees 37 minutes 13 seconds West with sald corner clip a distance of 35.43 feet to a 1/2 inch "MILLER 5665" capped steel rod set; of Northport Partners, LLC, known to me to be the person whose name Is subscribed to the foregoing instrument and acknowledged to
Thence South 49 degrees 30 minutes 20 seconds West with the easterly boundary line of said Tract 1 and with said westerly right-of-way line a distance of 395.08 feet to a me that he executed the same for the purposes and considerations therein expressed.

1/2 inch capped steel rod found for the beginning of a curve to the left with a radius of 590.00 feet and whose chord bears South 40 degrees 22 minutes 56 seconds West

at 187.10 feet; Given under my hand and seal of office this L l day of WM/W\W _,20)]ApD.

Thence southwesterly continuing with said easterly boundary line and sald westerly right-of-way line and with sald curve along an arc length of 187.89 feet toa 1/2inch
capped steel rod found for the most easterly southeast corner of sald Tract 1, said rod being the easterly end of a comer clip for said westerly right-of-way line and said
northerly right-of-way line of SH 114;

ot
'.‘%“ '

K BROOKE BETZEN
(E My Notary ID # 129882116

Expires October 3, 2018

e
otary Piblic for the/State of Texas

o

——l

That |, Jason B. Rawlings, a Registered Professional Land Surveyor licensed in the State of Texas, do
hereby certi s true and correct and was prepared from an actual survey made under my

/S UL

Date

Before me, the undersigned, a Notary Public In and for said county and state on this date appeared Jason B.
Rawlings, known to me to be the person whose name Is subscribed to the foregoing instrument and
acknowledged to me that he executed the same for the purposes and considerations therein expressed.

212
Given under my hand and seal of office this 2~/ day of Docombe , 20l7np.

4" G . CHARLES D. MARQUARDT f
Y 3 Q@% ID #125360198  E

Notary Public for the State of Fexas ’ QS My Commision S §

vvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvv

Final Plat

ORTHPORT ADDITION

LOTS 1 THRU 4, BLOCK 3

An addition to the Town of Northlake, Denton County, Texas
Being 14.0026 Actes out of the L. Medlin Survey, Abstract No. 830

Containing 4 Lots * Zoned Commercial (C)
Date of Preparation - April 2017
Sheet 1 of 2

. '.... *'.'.'
\ \ 'nn.nu'& 2 f 4 |
STATE OF TEXAS: '
COUNTY OF TARRANT: =

e
TRACT 2 - NORTHPORT PARTNERS, LLC 646.53 559.39'
DOC. NO. 2015-83003 RPR.D.C.T. - 140.78' _ TRACT 1 SH114/IH35W VENTURES, LTD.
/ — g rlés ?%E 139.19' - - — —_ —_ — 30’ Building Line _ _ _ DOC. NO. 2014-63822 RP.RD.C.T.
- ' Sh - “Arc- 163.110 >
v n , Radius - 190.00' \
3 Chord - S 64°51'32" E 158.15' N
Arc - 109,12 .
Chore - N 344827 E 108.35 g3
/ ' &
Arc - 52.07' 35' Access Easement by this plat .
/. "
Rad'us - 262.00 ] n ]
/ Chord - N 31°32'20" E 51.98' 6I?;OT 4 ~ S 04°37'13" W 35.43
.3896 ACRES
SN e 278331 SF BLOCK 3 5 21:;2(5) ;I(‘ZRBES
S ol .
B:g,‘,"‘;'g;/ \ /v A 3 229671 SF
~ SEE SHEET 2 FOR ADDITIONAL EASEMENTS
S Ay TR
[ 1 " ] . q.g.
N 24°03'39" W 21.21 — IR e, / ‘g | &‘i‘;o@
N 69°03'39" W 37.14' N \/ s A
700‘% / -~ 24’ Access Easement by this plat °
Sani B 6" F o
& 2004-125699 D.R.D.C.T. S X 2\ -~
3 61 p)
\04'76' .l E
< ~_ / 1.1402 ACRES ~
o 2 2 / 49668 SF ~ e
~ (-]
@% 32 '26n wsqe\ \
“r
' 05" S LOT1
— ﬁ‘» 1.2003 ACRES .
" (s - 52285 SF
- ' Arc - 187,89
STA 7% Hy, \ / /// ‘/: > Eﬁd'r?is -559262(2)'2 56" W 187.10
-o. o - L L . '
v 3 N %3 OWNER/DEVELOPER
wowrs %QRG@]HHIKQ Vv \ < é"/ ge‘gg&? Northport Partners, LL.C.
S se Royt 17 15 x 8' Water Easement by this plat N 35 / / b 401 Marshall Road
: ‘ LI g 31 3" W 27% l/ 3 yy\ Southlake, Texas 76092
Elifanethtown - $ - , 7 : v Contact: William Vaughan
p E R n R O T ‘7# \/ Ph: 972-979-5381 :
8 . S —— \
. L
M . AUSTIN TWO TRACTS, L.P.
15'x 30' Water Easement by this plat DOC. NO. 98-19437 RPRD.C.T.
N 88°45'54" W 78.43' ’ o . 180
Graphic Scale In Feet 1" = 60'

O = 1/2" "MILLER 5665" capped steel rod set
@ = 1/2" capped steel rod found

Surveying, inc.

Commercial » Residential  Municipal

430 Mid Cities Bivd. 817-577-1052
Hurst, Texas 76054 TXLSF No. 10100400

MillerSurvey.net

Filed for Record

in the Official Records Of:
Denton County

On: 1/2/2018 11:53:41 AM
in the PLAT Records
MORTHPORT ADDITION
Doc Number: 20182
Number of Pages: 2
Amount: 100.00
Order#:20180102000309
By: BF




\ \
| O\
LOT 4 \ N
8 \:m LOT 3
\
/1
5/ BLOCK 3

LINE__| BEARING DISTANCE
1 | N 4°3017°E 481.30 OWNER/DEVELOPER
2 | N 03°5433°E 56,41 Northport Partners, LLC.
13| N 48°5433"E 8.21 401 Marshall Road
L4 S 40°15'54" E 15.00' Southlake, Texas 76092
5 S 48°54'33" W 1.79' S . Contact: William Vaughan
7 | S 4973017 W___| 467.60 Usn
8 | N 703133 W ___| 15.08 o g
L9 | N 49°3017°E 137.16
10| S 40°2943"E 15,00
T11 | S 49°3017°W___| 117.89'
O e mm Y | e e =
113 | N 7083137 W ___| 1217 —
(14 ] N 2573133 W__| 4950 Graphic Scale in Feet 1" =60
115 | N 70°3133" W ___| 224.61'
116 | N 72°3226 W ___| 79.00 . "
17 | N 27°3226'W___| 37.08 g4 g&i“jﬁodm steel rod set
118 | N 17°274°E 1477
119 | N 42°3226°W___| 33.73 \
120 | N 47°274"E 15.00 ~
21| S 42°3226'E 25.07
22 | N 17°2734°E 121.18 APPROVAL BY THE TOWN COUNCIL =
| | 123 | N 172734 E 10.00
. ‘ i 124 N 46°0524" W 136.92 May | [, 2017
O ite RN L2s | S 892709 F 3641 Curve] Arc Radis | Central Angle | Chord Crd. Dist. Date SIINOIIIIH. |||0.
4 R | 126 | S 46%0524°E | 7297 C1 | 9525 | 20750 | 26°1801" N 36%2117°E | 9441 <> Commercial « Residential  Municipal
£1gibginion mo T T 3328 C2 | 8738 | 19250° | 26°0032" S 36°3001W_| 86.64' \ ,’ 430Mid Cies Bivd. __ 817-677-1062
, .20 C3 | 6813 | 49250 | 7°5532° S 36°1355' W | 68.07 n—, Hurst, Texas 76054 TXLSF No. 10100400
P Sﬁ g ﬁg:g,gg:sv ;‘,Z c4 | 15250 | 137.50 | 63°3256" N 14°1855'W_| 144.81' Somhen MillerSurvey.net
’ = = C5 | 18024 | 162.50' | 63°32'56" S 14°1855°E | 17114 S %
131 ]S 005843 W | 4297 6 | 13.00 | 507.50° | 1°28%06" N 4°5718"E_| 13.00 i s & 2%
132} S 46°0524 E 16.96 C7 | 1800 | 50750 | 2°01'56" N 3°0400°E | 18.00 Town Secretar Town of Nor{lake £ ics
133 |5 1702754°W 1 1050 Co | 6266 | 11500 | 31°1301" S 56955%56"E_| 61.88 2. Vs
134 | S 1702734° W 142.92 Co | 1957 | 30.00 | 37°2222" S 60°0037"E_| 19.22 M8 e X
L35 S 27°32'26" E 16.37' C-10 18.80' 590.27' 1°49'30" S 48°37'16" W 18.80' ”l/;,”m"“‘\\\\\\\
36| s 723226 | 6909 C11 | 1526 | 3000 | 25°09'09" N 26°44'50" W_| 15.10
137 | S 70°3433°F 23541 C12 | 4631 | 85.00° | 31°1301° N 5695556 W_| 45.74'
138} S 25°3133°F 51.64 c13 | 39.27 | 2500 | 90°00'00° S 62°2734"W_| 35.36
39 | N 085732 W | 2553 G4 | 2356 | 15.00 | 90°00'00" S 2793226 E_| 21.21'
140 | N 81°0226°F 1500 C15 ] 2356 | 1500 | 90°00'00" S 622734 W_| 2121
lai__ | S 08°5732 F 1095 C16 | 1269 | 30.00 | 24°13'59" S 05°2035"W_| 12559
142 | S 78%1504°F 30.15 C17 | 2435 | 8250 | 16°54'43" N 09°0012"E_| 24.26
143 | S 4191925°E AT C18 | 2207 | 30.00 | 42°09'1¢" N 20°31'49"W | 2158
144 | S 40°3020°'W ) 2116 C19 | 2066 | 3000 | 41°21'40° S 2191341"W_| 2119
145 | N 4101925 W | 14485 G20 | 3468 | 117.50 | 16°5443" S 09°0012°W_| 34.56 -
14| N 66oagag'W | 303 Ca1 [ 3927 | 2500 | 90°0000" S 27°3226°E_| 3536 Final Plat
47| N 7203226 W 3 36226 c22 [ 1645 | 2073 | 45°2733" S 87°0555"W_| 16.02'
L48 S 17°27:34:w 109'15: 23 | 64.70 222.50' | 16°39'57" N 41°10'18"E | 64.50' — —
149 | S 723226 E 197.50 C24 | 6130 | 207.50' | 16°55%32" N41°0231"E | 61.05' Filed for Record
L50 S 17°27'34" W 24.00' in the Official Records Of:
Lot N 72°3226 W 197.50 gem?/']zégggwn-ssﬂm AM
L52 S 17°27'34° W 2.03' |nnihe PLAT Records
S LOTS 1 THRU 4, BLOCK 3
L54 N 17°27'34"E 277.61' 9 Doc Number: 2018 -2
lss | N 00°3251"E | 137.56' . Number of Fages: 2
156 | S 89°2709"E 50.24' An addition to the Town of Northlake, Denton County, Texas o 20180102000309
'—LZ 2 gg:i;i‘x ;:71"2’:" Being 14.0026 Actres out of the L. Medlin Survey, Abstract No. 830 By: BF
159 | S 7293226"E 362.26' Containing 4 Lots * 7 oned Commercial (C)
L60 | N 17°2734°E 5.57 . -
61| S 72°3220°E 15.02 Date of Prepacation - Apel 2017
Sheet 2 of 2




EXHIBIT B

CONCEPT PLAN FOR THE HOTEL PROJECT

(see attached)

Page 12



BOUNDARY LINE DATA BOUNDARY CURVE DATA
LINE NO. BEARING DISTANCE CURVE NO. | RADIUS [LENGTH| DELTA | CHORD BEARING |CHORD DISTANCE \
L1 S43°51'04"E 56.68' C1 190.00' | 163.11' |49°11'15" | S 64°51' 32" W 158.15' \\
L2 S 89°27'07"E 172.42 c2 100.00' | 54.48' |31°13'01"| N56°55'56" W 53.81'
L3 S0°32' 53" W 38.03' c3 100.00' | 29.52' |16°54'43"| N09°00' 12" E 29.41'
L4 S72°02221"E 90.41' c4 37.067' | 43.514' |67°18'56" | S51°10'32"W 41.05'
L5 S17°27' 18" W 77.51'
L6 S72°35'34"E 190.93'
L7 S17°27'36" W 78.06'
L8 S7°3207"E 80.26' PROP.

_—
/}L/ -

ARCH

/ MASONRY DUMPSTER
ENCLOSURE REFER TO

10" HIGH

PLANS FOR DETAILS

B

N 72°32726" W 434.76' |

D

_ _= o ‘09‘ -
PROP. 10'HIGHY __~~" 898"
MASONRY DUMPSTER -
ENCLOSURE REFER TO \ =" A8 o /~1ﬁfss/
ARCH PLANS FOR DETAILS = S5 TUPROP: FIRE=C - CONCRETE
= - A o N ‘ f ADA ENTRANCE
bl [T RAWP 05,
| _ [ ] C—
X|
=
=
LLI
= CONFERENCE
- CENTER
(10,150 sQ. FT.) | RISER
596.93 F.F.E ROOM v
- LOT 3A -
| 2.60 ACRES S o
- [se)
| & WROUGHT (113,258 SQ. FT.) e
r— — ] IRON FENCE| | _—LANDSCAPE o
E2 e s
| '__.I -o 8 QO ?w
>ﬁ14' | |_ﬂ_' L || ' F\Z-INCH o
N i SEPARATION 8%
Or— Z ] L6 T 2P
Te)
- PATIO, POOL & PATIO~ Oleo
FURNITURE REFER 18T FLOOR HOTEL B
o TO ARCH PLANS (20,208 SQ. FT.) - o)
< FOR DETAILS 59?8% ';-E';-E N Ol
§|_ [(e] T
15 ADA PARKING 2.67 ACRES J K18
\\ LV = BOLLARD (116,413 SQ. FT.) RISER = o) s, /
v o MOUNTED SIGNS (TYP.) 26313 ROOM o I < [/
\ N B I ' % L.A. 3
\ — L= FrDC o
| | d
\ a—'l__l“__'_—ﬂf —
) \
S !
I
| — N
o | LA PROP. FIRE \ Ny € e
% " HYDRANT (TYP)N g gﬁm'gll;\E(VER
[ N\
w I , —— |-, ———— Y ]
:‘5: l\ EP % // /A 9
; 15
N L L %(,
R~ - RN . ~/ '\75: kAT
-+ — —_———e —— 7 PROP. FIRE

EXISTING LEGEND

TELECOM ACCESS
TELECOM MANHOLE
TELECOM MARKER
TELECOM PEDESTAL
ELECTRIC CABINET
ELECTRIC MANHOLE
ELECTRIC MARKER
ELECTRIC POLE
TRAFFIC CONTROL
LIGHT POLE/POST
TRAFFIC/PARKING SIGN
GAS MARKER

GAS METER/SERVICE
GAS TEST STATION
GAS MANHOLE
WATER VAULT

FIRE HYDRANT
WATER VALVE
WATER METER
WATER MANHOLE
FIRE DEPT. CONNECT
SANITARY MANHOLE
CLEANOUT
SANITARY MARKER
STORM MANHOLE
DROP INLET

GRATE INLET

STEEL ROD FOUND
STEEL ROD SET
CROSS IN CONCRETE

OVERHEAD UTILITY LINE
UNDERGROUND GAS LINE PER RECORDS

T
T

*x0 0 EHOOO 000X PEOBPO I ¥HoHOAPOOH

—— OHE ——

UNDERGROUND SANITARY PER RECORDS

— SAN>

o

UNDERGROUND WATERLINE PER RECORDS

UNDERGROUND STORM PIPE PER RECORDS —=e¢—=> Sfamn —

W

40 80

Feet

- JL

NORTHPORT DRIVE

SITE GENERAL NOTES

JURISDICTION STANDARDS.
2. THE LOCATION OF UNDERGROUND

ARRANGEMENTS WITH THE OWNERS

REFER TO ARCH PLANS

FOR DETAILS
// / /

COST OF REPAIRING THE UTILITY.

IMMEDIATELY NOTIFY THE ENGINEER

ROADWAYS.

NEW USE OF THE PROPERTY.

VICINITY MAP

N.T.S.

1. ALL CONSTRUCTION SHALL BE IN STRICT ACCORDANCE WITH THE CITY OR LOCAL

UTILITIES INDICATED ON THE PLANS IS TAKEN FROM

AS-BUILTS, UTILITY PLANS OR SURVEY. IT IS THE CONTRACTOR'S RESPONSIBILITY TO MAKE

OF SUCH UNDERGROUND UTILITIES PRIOR TO WORKING

IN THE AREA TO CONFIRM THEIR EXACT LOCATION AND TO DETERMINE WHETHER ANY
ADDITIONAL UTILITIES OTHER THAN THOSE SHOWN ON THE PLANS MAY BE PRESENT. THE
CONTRACTOR SHALL PRESERVE AND PROTECT ALL UNDERGROUND UTILITIES. IF EXISTING
UNDERGROUND UTILITIES ARE DAMAGED, THE CONTRACTOR WILL BE RESPONSIBLE FOR THE

/ 3. WHERE EXISTING UTILITIES OR SERVICE LINES ARE CUT, BROKEN OR DAMAGED, THE
CONTRACTOR SHALL REPLACE OR REPAIR THE UTILITIES OR SERVICE LINES WITH THE SAME
TYPE OF ORIGINAL MATERIAL AND CONSTRUCTION, OR BETTER, UNLESS OTHERWISE SHOWN
OR NOTED ON THE PLANS, AT HIS OWN COST AND EXPENSE. THE CONTRACTOR SHALL

AT ONCE OF ANY CONFLICTS WITH UTILITIES.

4. ALL EXCAVATIONS, TRENCHING AND SHORING OPERATIONS SHALL COMPLY WITH THE
REQUIREMENTS OF THE U. S. DEPARTMENT OF LABOR, OSHA, CONSTRUCTION SAFETY AND
HEALTH REGULATIONS AND ANY AMENDMENTS THERETO.

5. THE CONTRACTOR SHALL RESTORE ALL AREAS DISTURBED BY CONSTRUCTION TO ORIGINAL
CONDITION OR BETTER. RESTORED AREAS INCLUDE, BUT ARE NOT LIMITED TO TRENCH
BACKFILL, SIDE SLOPES, FENCES, DRAINAGE DITCHES, DRIVEWAYS, PRIVATE YARDS AND

6. ANY CHANGES NEEDED AFTER CONSTRUCTION PLANS HAVE BEEN RELEASED, SHALL BE
APPROVED BY THE CITY ENGINEER. THESE CHANGES MUST BE RECEIVED IN WRITING.

7. THE CONTRACTOR SHALL PROVIDE "RED LINED" MARKED PRINTS TO THE ENGINEER PRIOR
TO FINAL INSPECTION INDICATING ALL CONSTRUCTION WHICH DEVIATED FROM THE PLANS OR
WAS CONSTRUCTED IN ADDITION TO THAT INDICATED ON THE PLANS.

8. ALL CURB RADIUS TO BE 10' OR 2' UNLESS OTHERWISE NOTED ON THE SITE PLAN.
9. THIS SITE PLAN IS SPECIFIC TO THE GODDARD SCHOOL. SHOULD THIS SITE BE USED FOR

ANY OTHER PURPOSE IN THE FUTURE, THE
OWNER AT THAT TIME SHALL INSTALL SUFFICIENT STACKING SPACES FOR THE PROPOSED

PROJECT CONTACT LIST

EASEMENT/SETBACK LEGEND

1784 W MCDERMOTT DRIVE STE 110

BUILDING SET BACK

ENGINEER LANDSCAPE SETBACK

TRIANGLE ENGINEERING LLC

OWNER/DEVELOPER
NORTHLAKE INNKEEPERS LTD .
6176 FM 2011
LONGVIEW, TEXAS 75603
CONTACT: DEEPAK GANDHI
TEL: 214-455-5254

ALLEN, TEXAS 75013
CONTACT: KEVIN PATEL P.E.
TEL: 469-331-8566

ACCESS & UTILITY EASEMENT
ACCESS EASEMENT

SANITARY SEWER EASEMENT
WATER EASEMENT
ELECTRICAL EASEMENT
UTILITY EASEMENT
DRAINAGE EASEMENT
LANDSCAPE AREA

ARCHITECT
PAREKH ARCHITECTS PLLC
18218 E MORGANS BEND DR

CYPRESS, TEXAS 77433
CONTACT: SID PAREKH
TEL: 832-878-1262

SURVEYOR
MILLER SURVERYING, INC.
430 MID CITIES BLVD.
HURST, TEXAS 76054
TEL: 817-577-1052

FIRE LANE, ACCESS & UTILITY EASEMENT
FIRE LANE, ACCESS & DRAINAGE EASEMENT

B.S.

L.S.
F.A.U.E.
F.AD.E.
A.UE.
AE.
S.S.E.
W.E.
E.E.
U.E.
D.E.

LA

PROP. ' PROP.

24.05' , 24'

DRIVE- DRIVE-

64.74' WAY 93.49' A 159.85" J WAY 49.94'
| & PROP. MONUMENT SIGN
FROF MotENT S | :
FOR DETAILS FOR DETAILS /
SITE LEGEND
CONCRETE CURB
SAW-CUT LINE — — SITE DATA SUMMARY TABLE
FENCE X (CAMBRIA HOTEL) SITE DATA SUMMARY TABLE
FIRE LANE NUMBER OF LOTS: PROPOSED LOT 3B (CONFERENCE CENTER)
STRIPING L A GROSS SITE ACREAGE: 2.67 ACRES OR 116,413 S F. NUMBER OF LOTS: PROPOSED LOT 3A
PARKING SPACES EXISTING ZONING: COMMERCIAL GROSS SITE ACREAGE: 2.60 ACRES (113,258 S.F.)
MONUMENT/PYLON SIGN e PROPOSED ZONING: COMMERCIAL EXISTING ZONING: COMMERCIAL
WHEEL STOPS — PROPOSED USE: HOTEL PROPOSED ZONING: COMMERCIAL
HANDICAP LOGO & BUILDING AREA: 74,799 S.F. PROPOSED USE: CONFERENCE CENTER
NUMBER OF STORIES: 4 BUILDING AREA: 10,150 S.F.
HANDICAP SIGN - BUILDING HEIGHT: 58'-7" NUMBER OF STORIES: 1
RAMP BUILDING COVERAGE: 64% BUILDING HEIGHT: 3r-8"
BOLLARD . FLOOR AREA RATIO: 0.64 BUILDING COVERAGE: 9%
TRAFFIC ARROW - NUMBER OF GUEST ROOMS: 111 FLOOR AREA RATIO: 0.09
REGULAR PARKING REQUIRED: | 111 PARKING SPACES PARKING REQUIRED: *(1 SPACE | 143 PARKING SPACES
FIRE HYDRANT & *(1 SP PER ROOM) PER 3 MAX OCCUPANT LOAD) (429 OCCUPANT LOAD)
S REGULAR PARKING PROVIDED: | 149 PARKING SPACES REGULAR PARKING PROVIDED: | 157 PARKING SPACES
DUMPSTER D > HANDICAP PARKING REQUIRED: | 5 SPACES (1 VAN SPACE) HANDICAP PARKING REQUIRED: | 6 SPACES (1 VAN SPACE)
I HANDICAP PARKING PROVIDED: | 10 SPACES (2 VAN SPACES) HANDICAP PARKING PROVIDED: | 6 SPACES (1 VAN SPACE)

LIGHT POLE o] IMPERVIOUS COVERAGE: 90,005 S.F. OR 77.3% IMPERVIOUS COVERAGE: 81,582 S.F. OR 72.0%

PERVIOUS/LANDSCAPE AREA:

26,408 S.F. OR 22.7%

PERVIOUS/LANDSCAPE AREA:

31,676 S.F. OR 28.0%

CONCEPTUAL SITE PLAN

This plan is to show the general concept of the

CONFERENCE CENTER & CAMBRIA HOTEL

proposed development. Details are subject to

5.27 ACRES L. MEDLIN SURVEY, ABS # 830

change with final site plan approval which is

NORTHPORT ADDITION LOT 3, BLOCK 3

required prior to issuance of a building permit.

TOWN OF NORTHLAKE

DENTON COUNTY, TEXAS

BY
KP

.| DATE
1 |10—05—-2021

DESCRIPTION
1ST SUBMITTAL

JTRIANGLE

ENGINEERING LLC

T: 469.331.8566 | F: 469.213.7145 | E: info@triangle-engr.com

W: triangle-engr.com | O: 1784 McDermott Drive, Suite 110, Allen, TX 75013

Planning | Civil Engineering | Construction Management

IDES|GN DRAWN DATE SCALE PROJECT NO. SHEET NO.
WONAL I KP | uz [10/05/21 | S| 093-19 C-3.0
10,/05,/2021 I TX PE FIRM #11525 '
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Text Box
This plan is to show the general concept of the proposed development.  Details are subject to change with final site plan approval which is required prior to issuance of a building permit.  


NO. 22-13

A RESOLUTION OF THE TOWN OF NORTHLAKE, TEXAS, ESTABLISHING A PROGRAM AND APPROVING A
CHAPTER 380 AGREEMENT WITH NORTHLAKE INNKEEPERS IN THE AMOUNT OF $250,000 TO PROMOTE
ECONOMIC DEVELOPMENT AND STIMULATE BUSINESS AND COMMERCIAL ACTIVITY IN THE TOWN; OF
NORTHLAKE AND PROVIDING AN EFFECTIVE DATE

WHEREAS, Chapter 380 of the Texas Local Government Code authorizes municipalities to establish and
provide for the administration of one or more programs, including programs for making loans and grants
of public money to promote local economic development and to stimulate business and commercial
activity in the municipality (“Chapter 380”); and

WHEREAS, by Resolution No. 14-32 approving the Town’s Incentives Policy on December 11, 2014 (the
“Policy”), the Town Council: (1) established certain guidelines and criteria for the use of Town incentive
programs for private development projects; and (2) authorized the establishment of programs for making
loans and grants of public money to promote local economic development and to stimulate business and
commercial activity in the Town of Northlake pursuant to Chapter 380; and

WHEREAS, pursuant to Chapter 380 and the Policy, the Town desires to establish a program and enter
into a Chapter 380 agreement with Northlake Innkeepers |, LLC (“Agreement”), attached as Exhibit A,
providing grant payments for the development of a Hotel and Conference Center, and Parking Facility;
and

WHEREAS, upon full review and consideration of the Program and Agreement and all matters attendant
and related thereto, the Town Council is of the opinion that he Program and Agreement meet the terms
and conditions of the guidelines and criteria established by the Policy and will promote local economic
development in the Town.

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN OF NORTHLAKE, TEXAS THAT:
Section 1.

The preambles previously written are true and correct.

Section 2.

The Town Council hereby establishes a program pursuant to Chapter 380 and the Policy to be called the
Hotel 2022 Program (“Program”), which will promote economic development and stimulate business

and commercial activity in the Town. The terms of the Program are outlined in the Policy.
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Section 3.

The Town Council finds that the terms of the Agreement will promote economic development and
stimulate business and commercial activity in the Town and otherwise meet the guidelines and criteria
of Chapter 380, the Program, and the Policy.

Section 4.

The Agreement attached as Exhibit A, having been reviewed by the Town Council of Northlake and
found to be acceptable and in the best interest of the Town and its citizens and businesses is hereby
approved.

Section 5.

The Town Manager, upon approval as to form by the Town Attorney, is hereby authorized to execute
the Agreement attached as Exhibit A on behalf of the Town.

Section 6.

This resolution shall become effective immediately from and after its passage.

PASSED AND APPROVED by the Town Council of the Town of Northlake, Texas, this 10™" day of March
2022.

Town of Northlake, Texas

David Rettig, Mayor

Attest:

Zolaina Parker, Town Secretary






NORTHLAKE MAYOR AND COUNCIL COMMUNICATION

DATE: MARCH 10, 2022

REF DOC.: LOCAL GOVERNMENT CODE, SECTION 271, GOVERNMENT CODE,
SECTION 2254

SUBJECT: PURCHASE REPLACEMENTS OF DAMAGED POLICE VEHICLES

GOALS/OBJECTIVES:

e Protect the Public/Maintain a safe community with support of diligent and aware residents

BACKGROUND INFORMATION:

February 24, 2022 - Two officers involved in traffic accident resulting in two vehicles totaled
Insurance proceeds will offset these unbudgeted expenditures for these vehicles
Future net-zero budget amendment presented to Town Council
Staff located 2 additional vehicles to purchase through Caldwell County
O Prices based on Buy Board contract price compliant with Town purchasing policy
0 Other agency allowed Town to claim their existing order for replacement vehicles

COUNCIL INPUT:

e Authorize Town Manager to purchase two police vehicles not to exceed $77,000



NO. 22-14

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF NORTHLAKE, TEXAS, APPROVING AND
AUTHORIZING THE TOWN MANAGER TO ENTER INTO AGREEMENTS FOR THE PURCHASE OF POLICE
EQUIPMENT IN AN AMOUNT NOT TO EXCEED $77,000

WHEREAS, the Town Council of the Town of Northlake, Texas, has determined that a public need and
necessity exists for the Town to replace and purchase new equipment for the police department; and

WHEREAS, vendors Caldwell County is providing the quote for the police vehicles through Buy Board; and

WHEREAS, the Town is a member of the Buy Board, which per Subchapter F of Section 271 of the Texas
Local Government Code fulfills State purchasing requirements; and

WHEREAS, the Town Council has determined that it is advisable and in the best interests of the Town to
authorize the Town Manager to enter into an agreement to purchase of 2 police vehicles, but not to
exceed $77,000;

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN OF NORTHLAKE, TEXAS:

SECTION 1. All of the above premises are true and correct legislative and factual findings of the Town
Council, and they are hereby approved, ratified and incorporated into the body of this resolution as if
copied in their entirety.

SECTION 2. That the Town Council hereby authorizes the Town Manager to enter into an agreement
for the purchase of police equipment at the quoted unit prices, provided that the total amount to be
expended pursuant to this grant of authority shall not, in total, exceed the sum of $77,000.

SECTION 3. This Resolution is effective immediately upon passage.

PASSED AND APPROVED by the Town Council of the Town of Northlake, Texas, this 10" day of March,
2022.

Town of Northlake, Texas

David Rettig, Mayor

Attest:

Zolaina Parker, Town Secretary



TOWN OF NORTHLAKE COUNCIL ITEM NO. 5

DATE: MARCH 10, 2022

ITEM: ACTION ITEMS




NOTICE OF PUBLIC HEARING

Notice is hereby given that a public hearing will be held before the Northlake Town Council at a
meeting to begin at 5:30 p.m. on Thursday, March 24, 2022, at Northlake Town Hall, 1500
Commons Circle, Suite 300, Northlake, Texas, where all interested persons may appear and be
heard on the petition filed by the landowner pursuant to Local Government Code, Section 43.0671
requesting annexation of approximately 10.963 acres of land located at the southwest corner of
Chadwick Parkway and Cleveland-Gibbs Road contiguous to the current town limits of Northlake,
Texas, in the Town’s exclusive extraterritorial jurisdiction. A map of the area proposed for
annexation is available at Town Hall and at www.town.northlake.tx.us. Case # ANX-22-001.

CERTIFICATION

I, Zolaina R. Parker, Town Secretary for the Town of Northlake, hereby certify that the above
notice was posted on the official bulletin board at the Town of Northlake, Town Hall, 1500
Commons Circle, Suite 300, Northlake, Texas 76226, and on the Town’s website on the 11" day
of March, 2022, by 5:00 p.m.

Scheduled for publication in the Denton Record-Chronicle on March 13, 2022.

Zolaina R. Parker, Town Secretary


http://www.town.northlake.tx.us/

NORTHLAKE MAYOR AND COUNCIL COMMUNICATION

DATE: MARCH 10, 2022

REF.DOC.: LOCAL GOVERNMENT CODE, CHAPTER 395, FINANCING CAPITAL
IMPROVEMENTS REQUIRED BY NEW DEVELOPMENT

SUBJECT: CIAC APPOINTMENTS FOR UTILITY IMPACT FEE UPDATE

GOALS/OBJECTIVES:

e Investin Infrastructure/Continue to leverage infrastructure upsizing opportunities
e Investin Infrastructure/Continue to invest in infrastructure expansions and improvements

BACKGROUND INFORMATION:

e In 2018, Town Council adopted Utility Impact Fee ordinance per Chapter 395 of LGC
e Updates of land use assumptions (LUA), capital improvement plans (CIP) and utility impact fees
required every five years
e Based on development especially in southern pressure plain, updated master plans needed
e (apital improvements advisory committee (CIAC) appointed by Council reviews LUA, CIP and
utility impact fees
e Planning and Zoning Commission (P&Z) may serve as CIAC with one caveat
0 Because Town Certificate of Convenience and Necessity (CCN) extends beyond Town limits,
ad hoc member from Town extraterritorial jurisdiction required
e Suggested ad hoc CIAC member candidates from Harvest in Town ETJ:
0 Andrew Cousins, Landscape Architect, Valley Quest Design
0 Josh Fischer, Manager, Heat Transfer Solutions
0 Ben Scheck, Pastor, Grove Church
0 Cameron Whitaker, Project Manager, HCI Construction

COUNCIL ACTION:

e Appoint capital improvement advisory committee
0 Current P&Z; and
0 One ad hoc member from Town ET]J (conforms to statutory requirements)



NO. 22-15

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF NORTHLAKE, TEXAS, CREATING A CAPITAL
IMPROVEMENT ADVISORY COMMITTEE; APPOINTING THE PLANNING AND ZONING COMMISSION
MEMBERS TO SERVE AS THE CAPITAL IMPROVEMENT ADVISORY COMMITTEE, APPOINTING AD HOC
MEMBER FROM TOWN EXTRATERRITORIAL JURISDICTION, ESTABLISHING THE DUTIES OF THE
COMMITTEE; AND PROVIDING FOR AN EFFECTIVE DATE

WHEREAS, Texas Local Government Code Chapter 395 ("Impact Fee Statute") authorizes political
subdivisions, including the Town of Northlake, to enact and impose impact fees on land within their
corporate boundaries or extraterritorial jurisdictions to finance capital improvements associated with new
development; and

WHEREAS, the Impact Fee Statute prescribes a process and methodology by which the Town must
conduct public hearings concerning the consideration and approval of the Land Use Assumptions ("LUA")
and Capital Improvement Plan ("CIP"), the adoption of the impact fees, and the ongoing periodic review
and reporting requirements associated with the impact fees once adopted; and

WHEREAS, the Impact Fee Statute requires the Town Council to appoint a Capital Improvement Advisory
Committee ("CIAC") to advise the Town Council on certain matters related to the impact fee consideration

and adoption procedures required by the Impact Fee Statute; and

WHEREAS, the Impact Fee Statute also requires the Town Council to adopt procedural rules for the
Committee to follow in the execution of its duties; and

WHEREAS, the Town Council finds it to be in the public's best interest to create the Capital Improvement
Advisory Committee to finance capital improvements associated with new development in the Town and
in the Town's extraterritorial jurisdiction,

NOW THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN OF NORTHLAKE, TEXAS, THAT:

SECTION 1. The findings and recitations set out in the preamble to this Resolution are found to be true
and correct and are hereby adopted by the Town Council and made a part hereof for all purposes.
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SECTION 2. The Town Council hereby establishes the Capital Improvement Advisory Committee as
follows:

a. Establishment.
The Town of Northlake Capital Improvement Advisory Committee ("CIAC") is an advisory board
whose purpose shall be to advise and make recommendations to the Town Council regarding the
study, consideration, development and adoption of impact fees pursuant to the Impact Fee
Statute.

b. Membership, Compliance & Appointment.
i. The Town Council hereby appoints as the Committee the Planning and Zoning
Commission which consists of seven (7) members.

ii.  The Town Council finds that at least one member of the Planning and Zoning Commission
is from the real estate, development or building industry and is not an employee or official
who serves a political subdivision or governmental entity.

iii.  The Town Council anticipates imposing impact fees in the Town's extraterritorial
jurisdiction and therefore appoints an ad hoc member to the Committee who qualifies as
a representative of the Town's extraterritorial jurisdiction.

iv.  The Town Council reserves the right to appoint additional members of the Committee if
required to replace a member due to a resignation or for any other purpose as may be
required to comply with the Impact Fee Statute.

c. Committee Functions and Duties.
i.  The Committee shall serve in an advisory capacity;

ii.  The Committee shall advise and assist the Town in adopting land use assumptions;

iii. The Committee shall review the capital improvement plan and file written comments;

iv.  The Committee shall monitor and evaluate the implementation of the capital
improvement plan;

V. The Committee shall file semi-annual reports with respect to the progress of the capital
improvement plan and report to the Town Council any inequities, actual or perceived, in
implementing the capital improvement plan or imposing the impact fees;

vi. The Committee shall advise the Town Council of the need to update or revise the land use
assumptions, capital improvement plan, or impact fees; and
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Vii.

The Committee shall fulfill any other duties or obligations that may be required of it in
accordance with the Impact Fee Statute

d. Committee Conduct.

vi.
Vii.

viii.

The Committee shall appoint one member as its Chairperson and one member as its Vice-
Chairperson at its first meeting following the approval this Resolution.

The Chairperson shall preside over all meetings of the Commission and in the absence of
the Chairperson the Vice Chairperson shall preside.

The Committee shall appoint a Secretary who shall be responsible for recording the
minutes of the Committee's meetings and posting notice of meetings in accordance with
Town ordinances and state law.

The Committee shall conduct Committee business only when a quorum of members is
present. A quorum is defined as a majority of the voting membership of the Committee.

The Committee shall meet at sufficient intervals so as to fulfill its functions and duties in
a reasonably timely manner.

The Committee shall meet as directed by the Town Council to conduct business.

The Chairperson or any three (3) Committee members may call a special meeting as
necessary to conduct business. Meetings shall be held at Town Hall, located at 1500
Commons Circle, Northlake, Texas 76226.

The Committee may adopt its own rules of procedure for conducting business. In the
event the Committee fails to adopt its own rules of procedure for conducting business,
the Committee's meetings shall conform to the rules for conducting business of the Town
Council and Robert's Rules of Order, as amended.

The Committee shall provide Committee Reports to the Town Council that include
comments and recommendations regarding the land use assumptions, capital
improvement plan and impact fees.

e. Committee Reports. The Committee shall provide Committee Reports to the Town Council that
include comments and recommendations regarding the land use assumptions, capital improvement
plan and impact fees, which shall be submitted as follows:

Before the fifth (5%") business day before the date of the public hearing on the proposed
land use assumptions and capital improvements plan;

Before the fifth (5%") business day before the date of the public hearing on the proposed
impact fees;
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iii.  Before the fifth (5™ ) business day before the date of the public hearing on any proposed
amendments to the land use assumptions, capital improvements plan and impact fees;
and

iv. At any other such time as the Committee or Town Council shall deem appropriate or
necessary.

SECTION 3. The Town Council and Town Staff shall make available to the Committee any professional
reports regarding the development or implementation of land use assumptions, capital improvement
plans, utility financial analyses, or any other information that may be available and relevant to the study,
consideration, development, and adoption of impact fees pursuant to the Impact Fee Statute.

SECTION 4. Severability. In the event any clause, phrase, provision, sentence or part of this Resolution or
the application of the same to any person or circumstances shall for any reason be adjudged invalid or
held unconstitutional by a court of competent jurisdiction, it shall not affect, impair, or invalidate this
Resolution as a whole or any part or provision hereof other than the part declared to be invalid or
unconstitutional; and the Town Council of the Town of Northlake, Texas, declares that it would have
passed each and every part of the same notwithstanding the omission of any part thus declared to be
invalid or unconstitutional, or whether there be one or more parts.

PASSED AND APPROVED by the Town Council of the Town of Northlake, Texas, this 10" day of March
2022.

Town of Northlake, Texas

David Rettig, Mayor

Attest:

Zolaina R. Parker, Town Secretary
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NORTHLAKE MAYOR AND COUNCIL COMMUNICATION

DATE: MARCH 10, 2022

REF.DOC.: FISCAL YEAR 2021-2022 CAPITAL BUDGET

SUBJECT:

AWARD BID AND CONTRACT WITH AUC GROUP FOR PURCHASE OR
LEASE OF 0.125 MILLION GALLON PER DAY (MGD) WASTEWATER

TREATMENT PLANT (WWTP) FOR CATHERINE BRANCH SEWER

STRATEGIC GOALS /OBJECTIVES:

e Exercise Fiscal Responsibility; Build robust commercial tax revenue base

e Advance Northlake’s Interests/Capture and incorporate ET] as opportunities develop

BACKGROUND INFORMATION:

e Early 2020 - Public private partnership to construct public infrastructure along Catherine Branch
e August 13, 2020 - Began design and permitting of WWTP to serve development
e Council adopted FY 2020-2021 Capital Budget which included Catherine Branch Projects:

0 Water Improvements - Costs: $1.9M, Funding: $0.7M Notes, $1.2M Impact Fees
0 Sewer Improvements - Costs: $3.6M, Funding: $1.8M Notes, $0.8M Impact Fees
= Sewer Line Oversizing - $1.2M

= Lift Station - $660,000
*  WWTP and Ground Prep - $1.74M
e Requests for proposal advertised and Town received one sealed bid for WWTP and appurtenances
e Only bidder AUC Group base bid and alternate bid broken down as follows:

Component Budget AUC Bid Remaining | Estimate Deficit

Lift Station 660,000 174,625 920,150 | 1,094,775 -434,775
WWTP

e Ground Prep 1,081,850 | 1,081,850

e Install, Start-up, Training 205,300 205,300

e 0.125 MGD Module 1,694,300 1,694,300

e Subtotal 1,740,000 2,981,450 | -1,241,450
Total 2,400,000 | 2,074,225 | 2,002,000 | 4,076,225 | -1,676,225
Lease Alternate -1,714,300

Total 2,400,000 2,361,925 38,075
Annual Lease 289,200

e Option to buyout WWTP at end of 60-month lease for $753,460 or sublease prior to term

COUNCIL ACTION:

e Award bid and contract with AUC Group for 0.125 MGD WWTP and appurtenances

0 Purchase Option requires additional $1,676,225 of funding to purchase WWTP
0 Lease Option utilizes $289,200 from Utility Fund operations for lease of WWTP




February 21, 2022
AVO 42003.001

Mr. Drew Corn

Town Manager

Town of Northlake

1500 Commons Citcle, Suite 300
Northlake, Texas 76226

RE: Catherine Branch Packaged Wastewater Treatment Plant and Influent Lift Station Equipment
Pre- Purchase

Dear Mr. Corn,

Bids were opened for the above referenced project on Wednesday, February 16, 2022 at 2:15 p.m. at
the Town of Northlake. One (1) bid was received for the project. Please see a summary of the bids
in the attached table.

Given that AUC Group supplied the package plant for Pecan Square, Halff recommends contracting
for the Catherine Branch Packaged Wastewater Treatment Plant and Influent Lift Station Equipment
Pre-Purchase with AUC Group. Halff views both the purchase and lease alternate as viable options
for the Town, and recommends that the Town proceed with either option as follows:

Purchase — Bid Items 1-2.2: $2,074,225.00

Lease Alternative — Bid Items 1.1, 2.0, 2.1, 2.2: $359,925.00
Bid Item 4.0: $24,100 per month for 60 months, total of $1,446,000.00

If you have any questions, please contact me at (817) 764-7504.
Sincerely,

HALFF ASSOCIATES, INC.

Preston C. Dillard, PE
Sr. Project Manager



Town of Northlake: Catherine Branch Packaged Wastewater Treatment Plant

and Influent Lift Station

BID OPENS: 2:00 P.M., WEDNESDAY, FEBRUARY 16, 2022

AUC Group

COMPANY

1800 Augusta Dr. Ste 108

Houston, TX 77057

ITEM # DESCRIPTION u/m QTY UNIT $ TOTAL $

Furnish Packaged Wastewater Treatment Plant LS

1.0 |Equipment and Related Appurtenances 11$ 1,694,300.00 | $ 1,694,300.00
Install Packaged Wastewater Treatment Plant LS

1.1 |Equipment and Related Appurtenances 11$ 185,300.00 | $ 185,300.00
Provide Start-Up Services for Packaged Wastewater
Treatment Plant Equipment and Related LS

1.2 |Appurtenances 119 10,000.00 | $ 10,000.00
Provide Operator Training Services for Packaged
Wastewater Treatment Plant Equipment and Related LS

1.3 |Appurtenances 118% 10,000.00 | $ 10,000.00
Furnish Influent Lift Station Equipment and Related LS

2.0 |Appurtenances 118% 171,125.00 | $ 171,125.00
Provide Start-Up Services for the Lift Station LS

2.1 |Equipment and Related Appurtenances 11$ 1,750.00 | $ 1,750.00
Provide Operator Training Services for the Lift Station LS

2.2 |Equipment and Related Appurtenances 11$ 1,750.00 | $ 1,750.00

TOTAL - ITEMS 1-2.2 $ 2,074,225.00
ALTERNATE BID FOR WWTP

Lease Packaged WWTP Equipment and Related Per

4.0 |Appurtenances, 60 month initial term Month 60 | $ 24,100.00 | $ 1,446,000.00
Lease Packaged WWTP Equipment and Related Per

4.1 |Appurtenances, post initial term Month 11$ 15,350.00 | $ 15,350.00

4.2 |Buyout at 60 months LS 119% 753,460.00 | $ 753,460.00
BID BOND RECEIVED? YES/NO YES




NORTHLAKE MAYOR AND COUNCIL COMMUNICATION

DATE: MARCH 10, 2022

REF.DOC.: 2022 NORTHLAKE STRATEGIC PLAN

SUBJECT: CONTRACT FOR ONLINE GIS MAP DISPLAYING DEVELOPMENT
ACTIVITY AND CAPITAL IMPROVEMENT PROJECTS

GOALS/OBJECTIVES:

e Define Future Amenities/Provide advanced technology to survey, track and deliver citizen services
BACKGROUND INFORMATION:

Town Council met on November 19 and 20, 2021 to develop Strategic Plan for 2022

In addition to vision, mission, core values, goals and strategies, Council identified Top Priorities
Top Priority: Create an online citizens portal

Halff currently administers Town’s GIS map portal

Halff working on similar solution for Lubbock County, Texas

COUNCIL ACTION:

e Authorize Town Manager to execute contract with Halff and Associates for development of web
map for public view of planning and development activity and capital improvement projects not to
exceed $32,500



NO. 22-16

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF NORTHLAKE, TEXAS, AUTHORIZING THE
TOWN MANAGER TO EXECUTE AN AMENDMENT TO THE PROFESSIONAL SERVICES CONTRACT WITH
HALFF ASSOCIATES, INC, FOR PUBLIC PROJECT TRACKER MAPS IN AN AMOUNT NOT TO EXCEED $32,500

WHEREAS, the Town Council of the Town of Northlake, Texas, has determined that a public need and
necessity exists for project mapping services; and

WHEREAS, the Town has a Professional Services Contract in place with Halff Associates, Inc., for
engineering services and consultation; and

WHEREAS, the Town Council has determined that it is advisable and in the best interests of the Town to
authorize the Town Manager to execute an amendment to the existing Professional Services Contract
with Halff Associates, Inc., for Public Project Tracker Maps, in an amount not to exceed $32,500; and

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN OF NORTHLAKE, TEXAS:

SECTION 1. All the above premises are true and correct legislative and factual findings of the Town
Council, and they are hereby approved, ratified, and incorporated into the body of this resolution as if
copied in their entirety.

SECTION 2. That the Town Council hereby authorizes the Town Manager to execute an amendment
to the existing Professional Services Contract with Halff Associates, Inc., for, Public Project Tracker Maps,
provided that the total amount to be expended pursuant to this grant of authority shall not, in total,
exceed the sum of $32,500.

PASSED AND APPROVED by the Town Council of the Town of Northlake, Texas, this 10™ day of March
2022.

Town of Northlake, Texas

David Rettig, Mayor

Attest:

Zolaina R. Parker, Town Secretary



STATE OF TEXAS )

COUNTY OF DENTON )

CHANGE ORDER AND AMENDMENT NO. 20
OF
CONSULTANT’S CONTRACT

THIS agreement is by and between the Town of Northlake, Texas, a municipal
corporation, duly authorized to act by the Town Council of said Town, hereinafter called
“Town,” and Halff Associates, Inc., a Texas corporation, acting through a duly
authorized officer, hereinafter called “Consultant,” relative to Consultant providing
professional engineering services to the Town.

WHEREAS, the Town and Consultant have entered into an agreement such that
the Consultant is to provide the following services: Online GIS Web Map for
Development Activity and Capital Improvement Projects

WHEREAS, the above referenced agreement provides that if there is a change in
scope or focus of the activities in the contract, or if it is necessary for the Consultant to do
additional work such that there is a significant additional cost or expense to the Town, it
is necessary for the Town to approve such work and/or for the parties to change the
contract; and

WHEREAS, the parties recognize that it is necessary for Consultant to do
additional work under the contract, such work which is set out in Exhibit “A”, which is
attached hereto and incorporated herein as if set out in full herein; and

NOW, THEREFORE, for and in consideration of the mutual acts and covenants
set out herein, the parties agree as follows:

1. Consultant, in addition to the work to be performed in the Contract dated
November 9, 2009, shall perform the task(s) described in said Exhibit “A”,
basically described as Additional Services.

2. The amount to be paid to Consultant under such contract shall be in
accordance with the Fee and Rate Schedule provided in Exhibit “A”.

3. This shall constitute an Authorization for a Change in Work as set out in the
agreement between the parties, and an amendment to such contract. All of the
terms and conditions of the original contract shall remain in full force and
effect, as amended hereto, unless set out otherwise herein.
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Signed and effective on this the 10" day of March 2022.

TOWN OF NORTHLAKE, TEXAS

By:

Printed Name: Drew Corn

Title: Town Manager

HALFF ASSOCIATES, INC., CONSULTANT

N ﬁﬁrﬂﬂyb/

Printed Name: Benjamin L. McGahey, P.E.

Title: Vice President
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Stamp


HALFF

EXHIBIT ‘A’
Scope of Services, Fees and Rate Schedule
A. Overview

Halff Associates, Inc. (Halff) is a member of the Esri Partner Network and offers a hosted Geographic
Information System (GIS) solution to support local governments with Public Works asset and capital
project management activities. This hosted solution uses Esti’s ArcGIS platform to deliver web maps
and mobile GIS applications for the collection and management of water, wastewater, stormwater,
streets, traffic and other utility networks or reference layers needed to support the management of
local government infrastructure.

As requested and directed by the Town of Northlake, Halff will develop four (4) enterprise GIS web
map solutions. Two web maps will focus on the Town’s developments, and the other two will focus
on the Town’s Capital Improvement Projects (CIP). Additionally, a Planning and Zoning dashboard
will be created. Halff has extensive experience with developing and hosting GIS solutions. Halff’s
hosting capabilities allow Town staff to access their GIS data via web maps using current web
browsers running on desktop, laptop, or mobile devices.

B. Scope of Services

i. Web Map Development

Planning and Development Web Map
Halff will create two (2) Planning and Development Department web map applications with

Esri’s ArcGIS Portal. One private application and one public application will be prepared.

The Development web maps will focus on the status of developments within the Town of
Northlake, including these development categories: preliminary; in progress; completed. Halff
will utilize the ‘Plat” GIS polygon feature class located in Northlake’s existing Halff-hosted
SDE database as a starting point. The Plat GIS layer will be updated to include current
developments in varying stages of Halff review, as well as record drawings on file. If the Town
would like for Halff to add additional plan sets, this effort will be billed on a time and material
basis — see C. Additional Services, item i.

In addition to the Plat data, the following reference layers from the Town’s GIS will be added:
1. Town Boundary and ET]J
2. Parcels
3. Existing Roads
4. FEMA Floodplains

(@) Secured Web Map — This web map will be deployed as a restricted site for use by Town
staff only. Through this web map, Town staff will be able to view the GIS data layers
and make edits to data fields such as milestone dates, review status, and developer.

HALFF ASSOCIATES, INC.

4000 FOSSIL CREEKBLVD TEL (817) 8 47-1422 WW W.HALF F.COM
FORT WORTH, TX 76137 FAX (817) 232- 9784
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Additionally, there will be the ability to attach PDF construction files. Spatial data can
be submitted to Halff in GIS shapefile, geodatabase, KMZ, or CAD file format.
Alternatively, a generalized shape can be digitized via PDF map.

(i) Public Web Map — This web map will be deployed as a publicly available site. This site
will display the basic Development information the Town would like presented to the
general public, but the end user will not be required to log into the site or be able to
edit the data. Halff will coordinate with the Town to determine what information the
public map presents.

Capital Improvement Projects Web Map

Halff will also create two (2) Capital Improvement Project (CIP) web map applications with
Esti’s ArcGIS Portal. One private application, one public application.

The CIP web maps will focus on the construction schedules of various Public Works projects.
Halff will utilize the “Thoroughfare Roads’ GIS line feature class located in Northlake’s
existing Halff-hosted SDE database as a starting point.

In addition to the Thoroughfare Roads data, the following reference layers from the Town’s
GIS will be added:

1. Town Boundary and ET]

2. Parcels

3. Existing Roads

4. FEMA Floodplains

©) Secured Web Map — This web map will be deployed as a restricted site for use by Town
staff only. Through this web map, Town staff will be able to view the GIS data layers
and make edits to data fields such as milestone dates, review status, and developer.
Additionally, PDF construction files can be attached. Spatial data can be submitted to
Halff in GIS shapefile, geodatabase, KMZ, or CAD file format. Alternatively, a
generalized shape can be digitized via PDF map.

(it) Public Web Map — This web map will be deployed as a publicly available site. This site
will display the basic CIP information the Town would like presented to the general
public, but the end user will not be required to log into the site or be able to edit the
data. Halff will coordinate with the Town to determine what information the public
map presents.

Web maps developed with ArcGIS Portal can be accessed from a variety of standard current
web browsers that support JavaScript, for example Edge, Firefox, Chrome, and Safari. The
standard web map platform includes the functionality to zoom, pan, toggle feature layers on
and off, search by address, identify features, edit features, print, and view feature layer attribute
tables. A variety of base map options will be available; including aerial imagery and street maps,
and the user will be able to toggle between them.
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Halff will develop draft web map designs which will be presented to the Town for comment
before these are finalized.

Planning and Zoning Dashboard Development

Halff will develop a Planning and Zoning dashboard application with Esri’s ArcGIS Portal.
Halff will utilize the data within the ‘Plat’ GIS feature class in Northlake’s existing Halff-hosted
SDE database as a starting point. Halff will collaborate with the Town to determine which
statistics and metrics are useful and desired to include in the dashboard. A simplified map
element is included as part of the dashboard interface.

Halff will develop a draft dashboard design which will be presented to the Town for comment
before the dashboard is finalized.

C. Additional Services

Additional services may be requested by the Town of Northlake on a task order basis. Halff will
develop a separate scope of services and fee schedule for each additional service and obtain
approval from the Town prior to initiating work on the additional services. Examples of additional
services include, but are not limited to:

i.
ii.
1.
1v.
V.
vi.
vii.

Addition of plan sets

Creating additional data layers

Creating additional web maps to meet specific needs

Generating contours from available iIDAR based terrain surfaces

Developing utility networks to support service impact analysis

Integrating a work order and asset management system

Integrating Halff’s Asset Management Prioritization (AMP) application to support capital
project planning

D. Fee Schedule

il.
il
1v.

vi.

Item B —Scope of Services..........oooiiiiiiiiiii $32,500

Quoted fees will not be exceeded without prior approval from the Town of Northlake.
Additional services can be added on a task order basis.

Invoicing for task order-based services will be monthly based on percent complete.
Direct costs, including printing, plotting, reproduction, postage, messenger service,
specialized equipment (such as GPS), and vehicle mileage will be considered reimbursable
and will be billed at 1.10 times the direct cost incurred, see Exhibit B for current unit
pricing schedule.

Unless otherwise stated, fees quoted in the agreement exclude state and federal sales taxes
on professional services. Current Texas law requires assessment of sales tax on certain
kinds of surveying services but does not require sales taxes on other professional services.
In the event that new or additional state or federal taxes are implemented on the
professional services provided under this agreement during the term of the work, such
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taxes will be added to the applicable billings and will be in addition to the quoted fees and
budgets.

vil.  The fees and budgets established above do not include revisions once the project is
underway. If revisions are requested, a revision to the scope and budget will be required.

E. Rate Schedule

1. A summary of current houtly billing rates for miscellaneous services (as of January 2022)

Project Manager $175 — $250
Database/GIS Programmer $85 — $175
St. GIS Analyst $115 — $165
Jr. GIS Analyst $60 — $100
GIS Intern $45 — $60
Clerical $45 — $75

Contract Administration $65 — $110



NORTHLAKE MAYOR AND COUNCIL COMMUNICATION

DATE: MARCH 10, 2022

REF.DOC.: 2010 AGREEMENT FOR WATER SERVICE WITH FORT WORTH

SUBJECT: CONTRACT FOR ALIGNMENT STUDY FOR ADDITIONAL CAPACITY
FROM FORT WORTH WHOLESALE WATER

STRATEGIC GOALS /OBJECTIVES:

e Exercise Fiscal Responsibility/Build robust commercial tax revenue base
e Investin Infrastructure/Continue to leverage infrastructure upsizing opportunities

BACKGROUND INFORMATION:

Town’s current wholesale water capacity from Fort Worth Wholesale Water - 1.63 MGD
Buildout requires 8.63 MGD or an additional 7.0 MGD capacity

Last opportunity to partner on an upcoming project available

Otherwise, separate, parallel lines required for additional capacity

Fort Worth needs an alignment study to refine route and capacities

Fort Worth will allow Town to conduct study to speed process

Fort Worth will reimburse Town proportionally for study

Fort Worth approved Halff for study

COUNCIL ACTION:

e Authorize Town Manager to execute contract with Halff and Associates for an alignment study to
provide 7.0 MGD additional capacity from Fort Worth Wholesale Supply not to exceed $50,000



NO. 22-17

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF NORTHLAKE, TEXAS, AUTHORIZING THE
TOWN MANAGER TO EXECUTE AN AMENDMENT TO THE PROFESSIONAL SERVICES CONTRACT WITH
HALFF ASSOCIATES, INC, FOR ALIGNMENT STUDY OF FORT WORTH WATER SUPPLY LINES IN AN
AMOUNT NOT TO EXCEED $50,000

WHEREAS, the Town Council of the Town of Northlake, Texas, has determined that a public need and
necessity exists for an Alignment study of Fort Worth Water Supply Lines; and

WHEREAS, the Town has a Professional Services Contract in place with Halff Associates, Inc., for
engineering services and consultation; and

WHEREAS, the Town Council has determined that it is advisable and in the best interests of the Town to
authorize the Town Manager to execute an amendment to the existing Professional Services Contract
with Halff Associates, Inc., for Alignment Study of Fort Worth Water Supply Lines, in an amount not to
exceed $50,000; and

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN OF NORTHLAKE, TEXAS:

SECTION 1. All the above premises are true and correct legislative and factual findings of the Town
Council, and they are hereby approved, ratified, and incorporated into the body of this resolution as if
copied in their entirety.

SECTION 2. That the Town Council hereby authorizes the Town Manager to execute an amendment
to the existing Professional Services Contract with Halff Associates, Inc., for, Alignment Study of Fort
Worth Water Supply Lines, provided that the total amount to be expended pursuant to this grant of
authority shall not, in total, exceed the sum of $50,000.

PASSED AND APPROVED by the Town Council of the Town of Northlake, Texas, this 10™ day of March
2022.

Town of Northlake, Texas

David Rettig, Mayor

Attest:

Zolaina R. Parker, Town Secretary



STATE OF TEXAS )

COUNTY OF DENTON )

CHANGE ORDER AND AMENDMENT NO. 19
OF
CONSULTANT’S CONTRACT

THIS agreement is by and between the Town of Northlake, Texas, a municipal
corporation, duly authorized to act by the Town Council of said Town, hereinafter called
“Town,” and Halff Associates, Inc., a Texas corporation, acting through a duly
authorized officer, hereinafter called “Consultant,” relative to Consultant providing
professional engineering services to the Town.

WHEREAS, the Town and Consultant have entered into an agreement such that
the Consultant is to provide the following services: Alignment Study for Fort Worth
Water Supply Lines A-G

WHEREAS, the above referenced agreement provides that if there is a change in
scope or focus of the activities in the contract, or if it is necessary for the Consultant to do
additional work such that there is a significant additional cost or expense to the Town, it
is necessary for the Town to approve such work and/or for the parties to change the
contract; and

WHEREAS, the parties recognize that it is necessary for Consultant to do
additional work under the contract, such work which is set out in Exhibit “A,” which is
attached hereto and incorporated herein as if set out in full herein; and

NOW, THEREFORE, for and in consideration of the mutual acts and covenants
set out herein, the parties agree as follows:

1. Consultant, in addition to the work to be performed in the Contract dated
November 9, 2009, shall perform the task(s) described in Exhibit “A,”
basically described as Additional Services.

2. The amount to be paid to Consultant under such contract shall be in
accordance with Exhibit “B” and shall reflect the work described in Exhibit
“A.”

3. This shall constitute an Authorization for a Change in Work as set out in the
agreement between the parties, and an amendment to such contract. All of the
terms and conditions of the original contract shall remain in full force and
effect, as amended hereto, unless set out otherwise herein.
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Signed and effective on this the day of March 2022.

TOWN OF NORTHLAKE, TEXAS

By:

Printed Name: Drew Corn

Title: Town Manager

HALFF ASSOCIATES, INC., CONSULTANT

By:

Printed Name: Ron King, P.E.

Title: Team Leader
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ATTACHMENT “A” SERVICES
Alignment Study for Fort Worth Water Supply Lines A-G

This Attachment “A” defines the services to be performed by Halff Associates, Inc. in
conjunction with developing alignment options and recommendations for the proposed
Fort Worth water supply lines A through G. An exhibit of the proposed water supply lines
is attached. Our services include the following:

Project. The Town of Northlake currently has one wholesale meter (WM #1) supplied
with water by the City of Fort Worth approximately 1,300 feet south of the intersection of
SH 114 and TH 35W. It currently has a limit of 1.63 MGD of available supply to the
Town’s South Water Pressure Plane. Demand projections show a need for an additional 7
MGD of water supply to the South Water Pressure Plane: 2 additional MGD to the existing
WM #1 and 5 additional MGD to a future wholesale water meter (WM #2) approximately
4,000 north of the intersection of SH 114 and FM 156.

Water supply lines A through F on the attached exhibit are required to be constructed and
in service before the additional 2 MGD is available to be delivered to WM #1. The City
of Fort Worth has established guidelines for determining the cost share between the Town
of Northlake and the City of Fort Worth for lines A through F. Line G will be solely used
by the Town of Northlake and it will not be subject to the cost share.

I. Coordination and Meetings

a. Halff will conduct one kickoff virtual meeting with the Town to discuss the
project scope and schedule, and to obtain any data needed from the Town.
Halff will prepare and distribute meeting minutes.

b. Halff will conduct one review virtual meeting with the Town to obtain the
Town’s comments on the draft study report. Halff will prepare and
distribute meeting minutes.

c. Halff will attend up to two meetings with Hillwood personnel and up to two
meetings with City of Fort Worth personnel to discuss alignment
alternatives, schedules, and cost sharing. Halff will prepare and distribute
meeting minutes.

d. Halff will conduct one site visit to the recommended alignment to gather
visual information and photographs.

II.  Alignment Study

a. Halff will prepare a GIS basemap of the project corridor upon which all
alignment option exhibits will be based. The basemap will contain available
information for existing facilities such as floodplain, City of Fort Worth and
Town of Northlake existing water and wastewater lines, conceptual
development plans if provided by Hillwood, property information, and

other information readily available on public GIS.
b. Halff will develop up to two alignment alternatives based upon the above-
indicated conversations with the Town of Northlake, the City of Fort Worth,
Attachment “A” Services — Page 1 of 2



and Hillwood. This will also include up to two potential locations for the
meter station, the ground storage tank, and the pump station.

c. Halff will prepare a listing of pros and cons associated with the two options.

d. Halff will prepare opinions of probable project costs for the alignment and
site location options. These will include capacity charges for the existing
Fort Worth 42” and 24” pipelines indicated in the City’s guidance.

e. Halff will prepare an estimate of cost share between the City of Fort Worth
and the Town of Northlake based upon the City of Fort Worth’s guidance
requirements.

f. Halff will develop an anticipated schedule of projects for installation of
lines A through G and the WM#2/GST/Pump Station site. This will include
the phasing necessary to meet the objectives of the Town of Northlake.

g. Halff will prepare a draft report to summarize the alignment and site
analyses, costs estimates, cost sharing, schedules, and phasing and submit
it to the Town of Northlake for review. After receipt of review comments
Halff will revise the document, prepare a final study report, and submit it to
the Town of Northlake.

Services Not Included in this Contract:

Survey, geotechnical, environmental, permitting, design phase, advertisement/bid
phase, and construction phase services.

SUE services. If these are found to be necessary during the course of the study,
Halff can provide SUE as additional services.

Preparation of easement documents.

Easement acquisition services.

Attachment “A” Services — Page 2 of 2



ATTACHMENT “B” COMPENSATION
Alignment Study for Fort Worth Water Supply Lines A-G

This Attachment “B” further defines the basis of compensation to the Consultant for the services
rendered.

L. Basic Fee Services - The basic fee for the services as described in Attachment “A” will be
$ 48,800.00 which includes printing, direct costs and computer charges normally
associated with production of these services.

The Work will be billed lump sum monthly based on percent completion of the design

tasks and may include partial payments of the total amounts designated for each of the
items.

IL. Special Services — None.
III.  Miscellaneous Services — The fee for additional services not provided herein will be

negotiated based on the scope of work and included in a contract amendment.

The total lump sum fee for all services is $ 48,800.

Attachment “B” Compensation — Page 1 of 1



EXHIBIT "B-1"
(SUPPLEMENT TO EXHIBIT "B")

Fort Worth Water Supply Lines A-G Alignment Study
TOWN OF NORTHLAKE

ESTIMATED EFFORT
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$300.00 $140.00 $115.00 $160.00 $337.00 $110.00 Hours
Alignment Study

Project Setup 2 5 2 9 $1,520 $1,500
Internal and Client Kickoff Meetings (1 each) 25 25 1 25 8.5 $2,058 $2,100
Hillwood Meetings (2 each) 25 25 25 7.5 $1,943 $1,900
Town Review Meetings (1 each) 1.5 15 1.5 4.5 $1,166 $1,200
City of Fort Worth Meetings (2 each) 25 25 25 7.5 $1,943 $1,900
Data Collection 1 2 10 13 $1,730 $1,730
Prepare Basemap 2 5 10 15 32 $4,850 $100.00 $4,950
Develop 2 alignment options 10 20 20 15 5 70 $12,185 $12,185
Cost and Cost Share Estimates 5 10 16 2 83] $5,414 $200.00 $5,614
Prepare Draft Study Report 5 20 20 10 2 62 $8,874 $200.00 $9,074
Prepare Final Study Report 4 10 10 2 4 35 $5,224 $5,224
Qc 5 5 $1,500 $1,500
Project Total: 43 81 87 45 20 11 287 $48,405.00 $500.00 $48,877
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NORTHLAKE MAYOR AND COUNCIL COMMUNICATION

DATE: MARCH 10, 2022

REF DOC.: CHAPTERS 51 AND 552 OF THE TEXAS LOCAL GOVERNMENT CODE
AND CHAPTER 13 OF THE TEXAS WATER CODE

SUBJECT: WATER & SEWER FEES

GOALS/OBJECTIVES:

e Exercise Fiscal Responsibility
e Invest in Infrastructure

BACKGROUND INFORMATION:

e July 16, 2020 Town Council passed the new water and Sewer Rates
0 This passage amended the exhibit that showed the water and sewer fees
0 The fees were not included in the table and need to be reinserted

COUNCIL INPUT:

e Approve Ordinance 22-0310A



NO. 22-0310A

AN ORDINANCE OF THE TOWN OF NORTHLAKE, TEXAS, NUNC PRO TUNC, CORRECTING, RATIFYING,
AND, TO THE EXTENT REQUIRED, READOPTING CERTAIN FEES AS SET OUT IN ORDINANCE 15-0910C;
PROVIDING THAT THIS ORDINANCE SHALL BE CUMULATIVE OF ALL ORDINANCES; PROVIDING A
SEVERABILITY CLAUSE; PROVIDING A PENALTY FOR VIOLATION; PROVIDING A SAVINGS CLAUSE;
PROVIDING FOR PUBLICATION; AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, the Town provides, or causes to be provided, water and sewer services to all residences and
businesses within the Town and to some customers located outside the Town;

WHEREAS, Texas law authorizes the Town to establish rates for its customers; and

WHEREAS, the Town amended the water and sewer rate fee schedule with ordinance 20-0716B; this
schedule in Section A4.001 “water and Sanitary Sewer Fee Schedule,” of Article A4.000, “Water and
Sanitary Sewer Service Fees,” of Appendix A, did not include any changes or a detail schedule of fees: and

WHEREAS, pursuant the fee schedule in Ordinance 15-0910C, the Town Council determined that water
and sewer fees provided in Ordinance 15-0910C are reasonable and necessary to defray the costs of
providing such services; and

WHEREAS, the Town intended for the fee schedule adopted in Ordinance 15-0910C to continue in effect
despite the amendment to the rates adopted in Ordinance 20-0716B; and

WHEREAS, to avoid all doubts, the Town Council hereby ratifies and, to the extent required, readopts the
following fees that the Town Council determined are reasonable and necessary to cover the basic
operating costs of the facilities and system, as outlined in Exhibit “A”.

NOW, THEREFORE, BE IT ORDAINED BY THE TOWN COUNCIL OF THE TOWN OF NORTHLAKE, TEXAS
THAT:

SECTION 1.
AUTHORITY

This Ordinance is adopted pursuant to the police powers and authority given to home rule municipalities
by the constitution, codes, and general laws of the State of Texas, including but not limited to Chapters
51 and 552 of the Texas Local Government Code and Chapter 13 of the Texas Water Code.



SECTION 2.
PURPOSE

The purpose of this Ordinance is to provide for public health and general welfare, the efficient and
effective provision of Town services and the protection of the environment and natural resources of the
community. From and after the passage of this Ordinance all residential, business, commercial, and
industrial occupancies and uses within the Town and to areas outside the Town within its service area
shall conform to the following.

SECTION 3.
FINDINGS OF FACT

The foregoing findings and recitations set out in the preamble of this Ordinance are found to be true and
correct and that they are hereby adopted by the Town Council and made a part hereof for all purposes as
findings of fact.

SECTION 4.
WATER & SEWER RATES

Section A4.001, “Water and Sanitary Sewer Fee Schedule,” of Article A4.000, “Water and Sanitary Sewer
Service Fees,” of Appendix A, the Town of Northlake's Fee Schedule, is hereby corrected to include the
table as shown on Exhibit “A” which shall be included as Table (a)(1), attached hereto and incorporated
herein for all purposes.

SECTION 5.
EFFECTIVE DATE OF RATES AND FEES

The fees corrected, ratified and, to the extent required, re-adopted in this Ordinance shall supersede all
prior adopted fees and shall remain effective as of the effective date of Ordinance 15-0910C.

SECTION 6.
CUMULATIVE CLAUSE

This Ordinance shall be cumulative of all provisions of ordinances of the Town of Northlake, Texas except
where the provisions of this Ordinance are in direct conflict with the provisions of such ordinances, in
which event the conflicting provisions of such ordinances are hereby repealed.



SECTION 7.
SEVERABILITY CLAUSE

It is hereby declared to be the intention of the Town Council that the phrases, clauses, sentences,
paragraphs, and sections of this Ordinance are severable, and if any phrase, clause, sentence paragraph
or section of this Ordinance shall be declared unconstitutional by the valid judgment or decree of any
court of competent jurisdiction, such unconstitutionality shall not affect any of the remaining phrases,
clauses, sentences, paragraphs and sections of this Ordinance, since the same would have been enacted
by the Town Council without the incorporation in this Ordinance of any such unconstitutional phrase,
clause, sentence, paragraph or section.

SECTION 8.
PENALTY CLAUSE

That any person, firm, or corporation violating any of the provisions or terms of this Ordinance shall upon
conviction be punished by a fine not to exceed the sum of Five Hundred Dollars ($500.00) for each offense,
and each and every day such violation shall continue shall be deemed and constitute a separate offense.

SECTION 9.
SAVINGS CLAUSE

All rights and remedies of the Town of Northlake are expressly saved as to any and all violations of the
provisions of the Code of Ordinance of the Town of Northlake, as amended, or any other ordinances
affecting water and sewer rates which have accrued at the time of the effective date of this Ordinance;
and, as to such accrued violations and all pending litigation, both civil and criminal, whether pending in
court or not, under such ordinances, same shall not be affected by this Ordinance but may be prosecuted
until final disposition by the courts.

SECTION 10.
PUBLICATION

The Town Secretary is hereby directed to publish the caption and penalty clauses as required by Section
52.011 of the Texas Local Government Code.



SECTION 11.
EFFECTIVE DATE

This Ordinance shall be in full force and effect after its passage and publication as required by law, and it
is so ordained.

PASSED AND APPROVED by the Town Council of the Town of Northlake, Texas, this 10" day of March,
2022.

Town of Northlake, Texas

David Rettig, Mayor

ATTEST:

Zolaina R. Parker, Town Secretary



Exhibit A.

Water Fees Sewer Fees
Meter Size |Meter Type |Wter Meter Deposit |Water Meter Tap Fee* [Water Meter Placement Fee [Sewer Tap Fee*
3/4" or Less |Simple S 150.00 [$1,100.00 w/box S 350.00 -
1" Simple S 250.00 |Actual cost w/box S 400.00 -
1-1/2" Simple S 500.00 |Actual cost w/box S 550.00 -
2" Simple S 750.00 |Actual cost w/vault S 750.00 -
2" Compound | $§ 750.00 |Actual cost w/vault S 2,050.00 -
2" Turbine S 750.00 |Actual cost w/vault S 950.00 -
3" Compound | $ 1,000.00 |Actual cost w/vault S 2,500.00 -
3" Turbine S 1,000.00 |Actual cost w/vault S 1,200.00 -
4" Compound | $ 1,250.00 |Actual cost w/vault S 3,800.00 |Actual cost
4" Turbine S 1,250.00 |Actual cost w/vault S 1,600.00 |Actual cost
6" Compound | $§ 1,500.00 |Actual cost w/vault S 5,300.00 |Actual cost
6" Turbine S 1,500.00 |Actual cost w/vault S 3,700.00 |Actual cost

*Charged only if not provided by property owner




NORTHLAKE MAYOR AND COUNCIL COMMUNICATION

DATE: MARCH 10, 2022

REF. DOC.: UNIFIED DEVELOPMENT CODE (UDC)

SUBJECT: UDC AMENDMENT TO REQUIRE NOTIFICATION SIGNS

GOALS/OBJECTIVES:

e Reinforce our Identity; Define who we are (and don't settle for less)
BACKGROUND INFORMATION:

e P&Z and Town Council briefed on proposed requirement for notification signs for zoning changes
e Consensus of input provided:
0 Type of signs (corrugated plastic on t-posts)
Size of signs (4’ x 4")
Sign content (see exhibit)
Number of signs and placement (min. 1 per 1,500 ft street frontage to max. of 3)
Responsibility for purchasing, placement, and monitoring of signs (by applicant)
Timing of posting, removal, and replacement of signs (21 days before hearing/7 days after)
e UDC amendment drafted for consideration based upon input
0 Requires signs to provide notice of public hearings for:
= Zoning changes
= Planned developments
=  Specific Use Permits
0 UDC text amendment includes general requirements for signs
0 Detailed informational sign design criteria to be developed according to requirements
0 Summary of key requirements and example design provided in attached presentation

O 0O0OO0O0o

P&Z RECOMMENDATION:

e Held public hearing and received no comments on the proposed amendment
e Recommended approval of the UDC text amendments as presented in the attached ordinance

COUNCIL ACTIONS:
e Hold public hearing
e (Consider approval of the UDC amendment ordinance



NO. 21-0310B

AN ORDINANCE AMENDING CODE OF ORDINANCES, TOWN OF NORTHLAKE, TEXAS BY AMENDING THE
THE UNIFIED DEVELOPMENT CODE OF THE TOWN OF NORTHLAKE, TEXAS; PROVIDING FOR THE
REQUIREMENT OF NOTIFICATION SIGNS FOR ZONING CHANGES, PLANNED DEVELOPMENTS, AND
SPECIFIC USE PERMITS; PROVIDING A SEVERABILITY CLAUSE; PROVIDING A SAVINGS CLAUSE;
PROVIDING THAT THIS ORDINANCE IS CUMULATIVE; PROVIDING A PENALTY FOR VIOLATION;
PROVIDING FOR PUBLICATION; AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, the Town of Northlake, Texas is a home rule municipality acting under its charter adopted by
the electorate pursuant to article XI, section 5 of the Texas Constitution and chapter 9 of the Texas Local
Government Code; and

WHEREAS, the Town previously adopted the Town’s Unified Development Code (“UDC”) on January 24,
2013 which includes regulations governing the notice of public hearings for zoning changes, planned
developments, and specific use permits (“SUPs”); and

WHEREAS, the UDC provides for text amendments in certain situations; and

WHEREAS, Town staff drafted certain amendments with input from the Planning and Zoning Commission
and Town Council to require notification signs for zoning changes, planned developments, and SUPs; and

WHEREAS, upon review and consideration of the Planning and Zoning Commission following a public
hearing at their meeting on March 1, 2022, the Planning and Zoning Commission recommended approval
of the amendment as outlined herein; and

WHEREAS, the Town Council held a public hearing on March 10, 2022 after proper notification thereof
with respect to the adoption of the proposed UDC text amendments in accordance with the UDC and the
Texas Local Government Code; and

WHEREAS, the Town Council has determined that the amendment as outlined herein is in the best interest
of the health, safety, and general welfare of the citizens of the Town of Northlake and the public.

NOW, THEREFORE, BE IT ORDAINED BY THE TOWN COUNCIL OF THE TOWN OF NORTHLAKE, TEXAS THAT:

SECTION 1. The findings set forth above are incorporated into the body of this ordinance as if fully set
forth herein.

SECTION 2. Section 4.3, “Notice Requirements,” in Article 4, “Procedures and Applications,” of the Unified
Development Code of the Town Northlake is hereby amended by adding Subsection 4.3.C. to read as
follows:



“Sec. 4.3 Notice Requirements

%k 3k %k

C. Sign Notice. Whenever sign notice of a public hearing before a Board, Commission, or the Town
Council is required, posting of a notification sign or signs shall be required as follows:

1. Placement

a.

m oo o

2. Design

o0 oTw

3. Posting

a.

A minimum of one (1) sign per 1,500 feet of each street frontage or portion thereof
shall be posted on the property in question.

A maximum of three (3) signs shall be posted on any street frontage.

Signs shall generally be centered and spaced evenly along the street frontage.

Signs shall be visible from and placed perpendicular to the street.

Signs shall be located on the property outside of the public right-of-way unless placed
a minimum of ten (10’) feet from the edge of street pavement.

Signs shall be four (4’) feet by four (4’) feet.
Signs shall be double-sided, durable, and mounted on two stakes/poles.
The bottom of signs shall be at least one foot above grade.
Signs shall be constructed in accordance with the Town’s notification sign design
criteria and shall include lettering/graphics placed on both sides containing the
following information at a minimum:
i. Type of case (i.e. zoning change, SUP, etc.)
ii. Project/case number
iii. Proposed zoning or use
iv. Size of subject property in acres
v. Town logo
vi. Town phone number to contact for more information
vii. Town website to visit for more information

Owner/applicant shall be responsible for obtaining, posting, and maintaining the
posting of all required signs according to this subsection.

Signs shall be posted a minimum of 21 days before a scheduled public hearing and
shall be maintained until the subject of the public hearing has been approved, denied,
or withdrawn. A public hearing will not be scheduled and published notice and written
notice will not be initiated until Town staff confirms the placement of the required
notification signs.

Owner/applicant shall remove signs within one (1) week of approval, denial, or
withdrawal of the request requiring the public hearing. The owner/applicant shall also
repair or replace any damaged or missing signs within one (1) week of notice from
Town staff.
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SECTION 3. Section 5.4, “Zoning Change/Zoning Map Amendment,” of Article 5, “Zoning Districts,” of the
Unified Development Code of the Town Northlake is hereby amended to read as follows:

“Sec.5.4 Zoning Change/Zoning Map Amendment

* %k ¥



C. Processing of Application and Decision.

* % %

2. Review by Planning and Zoning Commission.

* % %

c. Notification Requirements. Prior to consideration, an application for a zoning change or
zoning map amendment requires published, written, and sign notice in accordance with
section 4.3 of this UDC.

3. Decision by Town Council.

* k%

b. Notification Requirements. Prior to consideration, an application for a zoning change or
zoning map amendment requires published, written, and sign notice in accordance with
section 4.3 of this UDC.
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SECTION 9. Article 5, “Zoning Districts,” of the Unified Development Code of the Town Northlake is hereby
amended by amending Sections 5.10, “Planned Development,” and 5.11, “Specific Use Permit (SUP),” to
read as follows:

“Sec. 5.10 Planned Development

* %k ¥

B. Processing of Application and Decision.

* k%

2. Review by Planning and Zoning Commission.

* k%

c. Notification Requirements. Prior to consideration, an application for a PD requires
published, written, and sign notice in accordance with section 4.3 of this UDC.

3. Decision by Town Council.

* % %

a. Notification Requirements. Prior to consideration, an application for a PD requires
published, written, and sign notice in accordance with section 4.3 of this UDC.

* k%

Sec. 5.11 Specific Use permit (SUP)



* % %

C. Processing of Application and Decision.

* % %

4. Review by Planning and Zoning Commission.

* k%

d. Notification Requirements. Prior to consideration, an application for an SUP requires
published, written, and sign notice in accordance with section 4.3 of this UDC.

5. Decision by Town Council.

* k%

c. Notification Requirements. Prior to consideration, an application for a SUP requires
published, written, and sign notice in accordance with section 4.3 of this UDC.

%k %k k2

SECTION 4. Any person violating any provision of this ordinance shall be fined for each and every day
during which any violation of any provision of this ordinance is committed, continued, or permitted in the
maximum amount allowed by law as provided in Section 1.01.009 of the Town Code.

SECTION 5. With the exception of those Ordinances expressly repealed herein, this Ordinance shall be
cumulative of all provisions of Ordinances of the Town of Northlake, except where the provisions of this
Ordinance are in direct conflict with the provisions of such Ordinances, in which event the more stringent
provision shall apply and the less stringent provision, whether contained within this Ordinance or in any
prior Ordinance of the Town, whether codified or un-codified, is hereby repealed to the extent of the
conflict, but all other provisions of the Ordinances of the Town, whether codified or un-codified, which are
not in conflict with the provisions of the Ordinance, shall remain in full force and effect.

SECTION 6. It is hereby declared to be the intention of the Town Council that the phrases, clauses,
sentences, paragraph section of this ordinance are severable, and if any phrase, clause, sentence,
paragraph or section of this ordinance shall be declared unconstitutional by the valid judgment or decree
of any court or competent jurisdiction, such unconstitutionality shall not affect any of the remaining
phrases, clauses, sentences, paragraphs, and sections of this ordinance, since same would have been
enacted by the Town Council without the incorporation in this ordinance of any such unconstitutional
phrase, clause, sentence, paragraph or section.

SECTION 7. All rights and remedies of the Town are expressly saved as to any and all violations of the
provisions of this Ordinance, or any other Ordinances affecting the matters addressed herein, which have
accrued at the time of the effective date of this Ordinance; and, as to such accrued violations and all
pending litigation, both civil and criminal, whether pending in court or not, under such ordinances, same
shall not be affected by the Ordinance but may be prosecuted until final disposition by the courts.

SECTION 8. The Town Secretary of the Town of Northlake is hereby directed to publish the caption, penalty
clause, publication clause, and effective date clause of this Ordinance.



SECTION 9. This Ordinance shall be in full force and effect from and after its passage and publication as
required by law.

PASSED AND APPROVED ON THIS THE 10th DAY OF March, 2022

Town of Northlake, Texas

David Rettig, Mayor

ATTEST:

Zolaina R. Parker, Town Secretary



TOWN OF NORTHLAKE



PROPOSED UDC AMENDMENT

 Briefed P&Z and Town Council on requiring zoning change signs

* Drafted UDC amendment based on input from briefings
* Minimum of 1 sign per 1,500 feet of each street frontage
* Max of 3 signs per any street frontage
 Visible from street placed perpendicular to street
4’ x 4’ sign size
Bottom at least one foot above grade
Owner/applicant responsible for posting/maintaining sign
Must be posted 21 days prior to scheduled public hearing
Must be removed/replaced within 1 week



EXAMPLE NOTIFICATION SIGN



EXAMPLE SIGN PLACEMENT

* * *



NORTHLAKE MAYOR AND COUNCIL COMMUNICATION

DATE: MARCH 10, 2022

REF.DOC.: NORTHLAKE TIRZ NO. 1 MAINTENANCE CONTRACT

SUBJECT: LEASE AGREEMENT WITH GUARDIAN MANAGEMENT COMPANY
FOR EXCLUSIVE LEASE OF HAY BARN AT POOCH PARK

STRATEGIC GOALS /OBJECTIVES:

e Reinforce our Identity/Preserve estate development, open spaces, and parks
e Define Future Amenities/Prioritize Town-provided services

BACKGROUND INFORMATION:

e Northlake Tax Increment Reinvestment Zone No. 1 (TIRZ) created on December 10, 2015
TIRZ purpose to reimburse Town then developer for construction, maintenance and operation of
Canyon Falls trail system and dog park

e During construction of dog park, existing barn refurbished for public use

e Town not currently staffed to manage rental booking and maintenance of barn

e (Canyon Falls management company currently maintaining dog park as well as trail system

e Lease barn to management company exclusively and prioritize rental to Northlake residents
COUNCIL ACTION:

e Approve lease agreement with Guardian Management Services for exclusive lease of Hay Barn at
Pooch Park for $400 per month with requirement to rent facility to public prioritizing residents



LEASE AGREEMENT

STATE OF TEXAS §

§

COUNTY OF DENTON §
This Lease Agreement (“Agreement”) is hereby made and entered into effective this 10th
day of March, 2022, by and between the Town of Northlake, Texas (“Lessor”), a Texas
municipality, and Guardian Association Management, Inc. (“Lessee”) a Texas corporation. For

convenience, Lessor and Lessee shall sometimes be referred to herein individually as a “party”
and collectively as “parties.”

RECITALS

WHEREAS, Lessor owns an approximate 2,880 square foot recreational facility (the “Hay
Barn”) on the property located at the Canyon Falls Dog Park, 555 Westbridge Drive, in the Town
of Northlake, Texas; and

WHEREAS, Lessor currently contracts with Lessee for the management of public
amenities in connection with Tax Increment Reinvestment Zone 1 (“TIRZ 17); and

WHEREAS, Lessor desires to lease the Hay Barn owned by Lessor to Lessee for the
purpose of renting recreational space to residents of the Town of Northlake; and

WHEREAS, Lessee desires to lease such property from Lessor in accordance with the
terms and conditions expressed in this Agreement.

TERMS AND CONDITIONS

NOW, THEREFORE, for and in consideration of the mutual agreements and covenants
of the parties as expressed in this Agreement, and for other good and valuable consideration, the
receipt and sufficiency of which is hereby acknowledged, the parties hereby mutually agree as
follows:

1. Property subject to Lease. Subject to the provisions hereof, Lessor hereby leases unto
Lessee and Lessee hereby leases from Lessor for the term the following real property, including
any improvements located thereon:

The recreational amenities facility (approximately 2,880 square feet), known as the
Hay Barn, located at 555 Westbridge Drive, Northlake, Texas 76262, which
property is more particularly described in Exhibits “A” and “B” attached hereto and
incorporated herein for all purposes (hereinafter referred to as “the Property”).

Lessee stipulates that it has examined the Property as well as all buildings and improvements
located on the Property, and they are all, at the date of this lease, in good order and repair and in a
safe and clean condition, and Lessee accepts the Property “as is” as suitable for Lessee’s intended
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use.

THERE ARE NO IMPLIED WARRANTIES OF MERCHANTABILITY, OF FITNESS FOR A
PARTICULAR PURPOSE, OR OF ANY OTHER KIND ARISING OUT OF THIS LEASE, AND
THERE ARE NO WARRANTIES THAT EXTEND BEYOND THOSE EXPRESSLY STATED
IN THIS LEASE.

2. Term. The initial term of this Lease is for a period of five (5) years, beginning on April 1,
2022 (hereinafter, the “Initial Term’). Upon expiration of the Initial Term, Lessee shall have the
option to extend the Lease for an additional period of five (5) years at the then prevailing market
rent for the Property. This option to extend may be exercised by Lessee by written notice to Lessor
no later than one hundred eighty (180) days prior to the expiration of the Initial Term, unless
otherwise agreed to by the Parties. Lessee shall have and is hereby granted the right to terminate
this Lease at any time, with or without cause, upon ninety (90) days’ advance written notice to
Lessor and payment, at time of notice, of a termination fee equal to two (2) months’ rent. Lessee
shall be responsible for payment of monthly Rent through the noticed date of termination.

3. During the Initial Term of this Lease, Lessee shall pay Lessor rent in the amount of $400.00
per month, with the total annual rent of $4,800.00 to be deducted in a lump sum from Lessor’s
annual payment to Lessee for TIRZ 1 maintenance (the “TIRZ 1 payment withholding”) for each
year this Lease is in effect. If the term of this Lease does not commence on the first of the month,
rent shall be prorated to reflect an amount due for the remainder of the first month.

4. Lessee shall have and is hereby granted the right to terminate this Lease at any time, with
or without cause, upon ninety (90) days’ advance written notice to Lessor. Upon receiving notice
of termination, Lessor shall retain a termination fee equal to two (2) months’ rent from the TIRZ
1 payment withholding. Additionally, Lessor shall retain from the TIRZ 1 payment withholding
the value of monthly rent through the noticed date of termination. Lessor shall refund any amount
withheld in excess of the combined value of the termination fee and rent through date of
termination.

5. Lessee agrees that future annual TIRZ 1 payments will secure the lease throughout the
duration of the lease term and any renewal. If Lessee defaults, Lessor may capture default
payments from future TIRZ 1 payments to pay arrears of rent, to repair any damage to the leased
premises, or to pay any expense or liability incurred by Lessor as a result of the default.

6. Lessee covenants and agrees that it may use the Property solely for the purposes expressed
above. No hazardous materials may be stored, used, handled, or disposed of on the Property. The
term “Hazardous Materials” means any one or more pollutant, toxic substance, hazardous waste,
hazardous material, hazardous substance, solvent or oil as defined in or pursuant to the
Comprehensive Environmental Response, Compensation and Liability Act, as amended, the Clean
Water Act, as amended, the Water Pollution Contract Act, as amended, the Solid Waste Disposal
Act, as amended, or any other Federal, State or local environmental law, regulation, ordinance, or
rule, whether existing as of the date of this Lease or subsequently enacted. As long as Lessee is
not in default of this Agreement, Lessee shall have exclusive right to occupy the Property and to
use the Property solely for such purposes, subject to Lessor’s rights as provided herein. Lessee
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agrees not to permit any waste of the Property, or to use the Property in any way that is hazardous
or which would void insurance of the Property.

7. Lessee further covenants and agrees that Lessee shall not make any alterations or
modifications to the Property, or construct any additional improvements on the Property, without
Lessor's prior written approval. Lessee shall indemnify Lessor against any and all mechanics
and materialmen’s liens or any other type of claims or liens imposed upon the Property
arising as a result of any such approved alteration or modification.

8. During the term of this Lease, Lessee shall at Lessee’s sole expense maintain in good order
and repair at Lessee’s expense the major structural components of the building on the Property,
including the roof, walls, foundation, plumbing, electrical and air conditioning/heating equipment.
In maintaining the Property, Lessee shall operate in such a manner as to comply with all applicable
federal, state, county and town laws, codes, ordinances, and other regulations. Specifically, but
not by way of limitation, Lessee's maintenance shall include:

(a) Picking up and properly disposing of litter on the Property;

(b) Performing all routine maintenance (replacing light bulbs, changing HVAC filters,
general cleaning, etc.);

(c) Immediately reporting any vandalism on the Property to the Town’s Police
Department and the Town Manager;

(d) Keeping the Property free from all defects and hazardous conditions.

Lessor has the right to enter and inspect the Property at any time. If the inspection reveals that
maintenance is not being properly carried out, Lessor may provide written notice to Lessee
demanding compliance. If Lessee has not complied within thirty (30) days after receipt of the
notice, Lessor may undertake the work and send an invoice to Lessee for reimbursement in full.
Lessee shall pay Lessor’s costs within thirty (30) days of receipt of such invoice. Failure to pay
such costs shall be grounds for termination of this Lease. Alternatively, Lessor may elect to
terminate this Lease after thirty (30) days written notice to Lessee. Notwithstanding the foregoing,
Lessor shall make commercially reasonable efforts to notify Lessee in advance of any entrance to
the Property, and shall schedule such entrance during Lessee’s normal business hours and in such
a manner as to minimize interruptions to Lessee’s business.

9. Lessee shall pay the following utility charges at the Property: water, sewer, electric, and
natural gas utilities. Lessee further agrees to be responsible for the landscaping and irrigation on
the Property.

10. Title to all permanent improvements and fixtures on the Property shall immediately and
automatically vest in Lessor. All other improvements of a non-permanent nature, such as trade
fixtures, machinery and furnishings made or installed by Lessee, may be removed from the
Property at any time by Lessee except as otherwise provided in this Agreement.
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11. Lessee shall at Lessee’s sole expense manage all advertising, booking, billing, and other
activities conducted in the course of offering the Property to residents of the Town of Northlake
as a rental recreational facility. Lessee covenants and agrees that Lessor shall not be a party to any
contractual agreement made in connection with the rental of the Property without Lessor’s express
written consent.

12. Lessee shall at Lessee’s sole expense maintain the Property in a presentable condition
consistent with good business practices and in a safe, neat, sightly, and good physical condition.
Lessee shall, at Lessee’s sole expense, repair all damages to the Property caused by its employees,
patrons, or operations thereon.

13. Lessee shall pay and discharge all taxes, assessments, or other charges assessed against
Lessee’s personal property and business at the Property. Lessee shall also pay and discharge any
real property taxes assessed on the Property, as Town property is only exempt from real property
taxes when used for a public purpose.

14. Lessee covenants and agrees that Lessee’s use of the Property shall comply with all federal,
state, county and town laws, codes, ordinances and regulations, as currently exist or may hereafter
be amended or adopted. It is understood and agreed that if Lessor gives notice to Lessee of any
such violation on the part of Lessee or any of its officers, agents, employees, contractors,
subcontractors, licensees or invitees, Lessee shall immediately cease and desist from such
violation, and take all necessary steps to ensure that such violation is corrected and that such
violation does not reoccur.

15. Indemnity for Loss of Property. Lessor shall in no way be responsible for any property
belonging to Lessee, its officers, agents, employees, contractors, subcontractors, licensees, or
invitees which may be stolen, destroyed or in any way damaged, and Lessee hereby indemnifies
and holds harmless Lessor, its officers, agents, servants and employees from and against any
and all such claims, regardless whether any such claim or suit for damages or injury is
attributable, in whole or in part, to Lessor’s negligence.

16. Indemnity for Damages or Injury. Lessee covenants and agrees to indemnify, hold
harmless and defend at its expense, Lessor and its officers, agents, servants or employees,
from and against any and all claims or suits for damages or injury, including death, to any
and all persons or property of whatsoever kind or character, arising out of or incident to the
leasing of or the use, occupancy, or maintenance of the Property by Lessee and its officers,
agents, servants, employees, patrons, contractors, subcontractors, licensees or invitees.
Lessee does hereby assume all liability and responsibility for such claims or suits; and Lessee
hereby indemnifies and holds harmless the Lessor for any and all damage or destruction to
Lessor’s Property arising out of the acts or omissions of Lessee and its officers, agents,
servants and employees.

17. Lessee covenants and agrees that during the Initial Term, and any renewal or extension of
this Lease, Lessee will furnish to Lessor, at Lessee’s sole cost and expense, a certificate of
insurance as proof that is has secured and paid for a policy of comprehensive general liability
insurance in the sum of One Million and 00/100 Dollars ($1,000,000.00) per occurrence for

T:\TownSecretary\Agenda - Minutes - Packets\Agenda Packets\FY 2022\03-10-2022\Packet Docs\5T1 -Hay Barn Lease
Agreement.docx Page 4



damages resulting from personal injury or death, and One Million and 00/100 Dollars
($1,000,000.00) per occurrence for property damage, with One Million and 00/100 Dollars
($1,000,000.00) umbrella/excess coverage for all of the foregoing. Lessee shall also be responsible
for contents insurance, if any, on Lessee’s belongings (which insurance need not conform to the
provisions of Section 17 below). Additionally, Lessee shall procure and keep in effect, at Lessee’s
expense, all risk, fire, and extended coverage property insurance (including vandalism and
malicious mischief) on the Property.

18. Lessor shall be named as an additional insured under the above-described policies, and
each such policy shall contain shall contain endorsements waiving subrogation rights against
Lessor and providing that such policies may not be cancelled unless Lessor is provided with written
notice of such intent to cancel at least thirty (30) days prior to any such cancellation. Each such
insurance policy shall be procured from a company authorized to do business in the State of Texas
and shall be satisfactory to Lessor. Lessee shall provide evidence satisfactory to Lessor that such
coverage has been procured and is being maintained at all times during the Primary Term and
during any renewal or extension of this Agreement.

19. This Agreement shall be subject to termination by Lessor, at Lessor’s sole discretion, in
the event any of the following conditions occur:

(a) There has been any voluntary or involuntary assignment of any of Lessee’s assets
for the benefit of creditors;

(b) Lessee has been the subject of any voluntary or involuntary filing of a petition in
bankruptcy;

(©) Vacancy or abandonment by Lessee of any substantial portion of the Property or
cessation of the use of the Property for the purpose leased, and the continuance of
that vacancy, abandonment or cessation for a period of thirty (30) days after Lessor
delivers a written notice to Lessee; or

(d) Lessee has defaulted in the performance of any of the covenants and conditions
required in this Agreement.

If Lessee fails to cure, after thirty (30) days written notice from Lessor, any of the conditions listed
in (a) through (d) above, Lessor may reenter and take immediate possession of the Property and
remove Lessee’s effects without being deemed guilty of any nature of trespass.

Lessor’s remedies for Lessee’s default are to:
(a) Enter and take possession of the lease premises, after which Lessor may re-let the
leased premises on behalf of the Lessee and receive the rent directly by reason of
the re-letting, and Lessee agrees to reimburse Lessor for any expenditures made in

order to re-let; and

(b) Terminate this lease by written notice and sue for damages.
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20. The failure of Lessor to declare this Agreement terminated upon the default of Lessee for
any of the reasons permitted herein shall not operate to bar or destroy the right of Lessor to
terminate this Agreement by reason of any subsequent default or violation of the terms of this
Agreement.

21. Lessee further agrees and covenants that it will, at the end of the term of this Agreement or
upon the termination of this Agreement, peaceably deliver up unto Lessor the Property and all
appurtenances or improvements thereon in a good state of repair, as aforesaid, and vacant,
unencumbered and in good and tenantable condition.

22.  Lessee covenants and agrees that it shall have no power to do any act or make any contract
that may create or be the foundation for any lien upon the Property, permanent improvements, or
other or interest in the property of Lessor and that any such contract or lien attempted to be created
shall be void. Should any purported lien be created or filed, Lessee, at its sole cost and expense,
shall liquidate and discharge said lien within fifteen (15) days after the filing thereof; and should
Lessee fail to discharge the same, such failure shall constitute a breach of this Agreement.

23. Lessee shall not have the right to sublet or assign all or any part of its rights, privileges or
duties under this Agreement without the prior written approval of Lessor and any attempted
sublease or assignment without such prior written approval shall be void. Notwithstanding the
foregoing, Lessee may assign or sublease all or part of the Property without the prior consent of
Lessor to (i) a wholly-owned subsidiary of Lessee, an entity that is under common ownership and
control of Lessee including but not limited to Lessee’s parent or any of Lessee’s or Lessee’s parent
affiliated companies, (i1) any entity resulting from a merger or consolidation with Lessee, or (iii)
any entity that acquires as a going concern all or substantially all of Lessee’s assets of the business
that is being conducted on the Property.

24, In any action brought by Lessor for the enforcement of the obligations of Lessee, Lessor
shall be entitled to recover its actual damages, which shall include, but shall not be limited to, the
loss of the value of this Agreement, reasonable attorneys’ fee, court costs, pre-judgment and post-
judgment interest.

25. Any notice required by this Agreement to be sent to Lessor shall be sufficient if sent by
certified mail, postage prepaid, addressed to:

Town Manager
1500 Commons Circle, Suite 300
Northlake, Texas 76226

or such other address as Lessor may designate in writing from time to time.

Any notice required by this Agreement to be sent to Lessee shall be sufficient if sent by certified
mail, postage prepaid, addressed to:

Jane M. Holtz
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Guardian Association Management
6950 Canyon Falls Dr.
Northlake, TX 76226

With a copy to Lessee’s Counsel:

[ADDRESS]

or such other address as Lessee may designate in writing from time to time.

26. This Agreement shall be enforceable and construed under the substantive laws of the State
of Texas and shall be performed in Denton County, Texas; additionally, venue for any action
brought to interpret or enforce this Agreement shall lie in Denton County, Texas.

27. This Agreement and any attachments or Exhibits hereto constitute the entire agreement by
the parties hereto concerning the Property. Any prior or contemporaneous oral or written
agreements which purport to vary from the terms hereof shall be void. This Agreement may be
amended or changed only by mutual consent of the parties.

28. It is understood that nothing in this Agreement should be construed to result in the
formation of a joint venture or partnership between the parties.

29. Lessor may retain, destroy, or dispose of any property left on the leased premises at the
end of the term.

30. It is understood and agreed that any brokers fees, real estate commissions, finder’s fees, or
other similar charges relating to this Agreement are the sole responsibility of Lessee. Lessee agrees
to indemnify and hold harmless Lessor from any and all claims for any such brokerage fees or
commissions relating to this lease.

31. It is expressly recognized and understood that the parties to this Lease intend to comply
with all applicable laws, rules, and regulations, including, but not limited to (i) the federal anti-
kickback statute (42 U.S.C. 1320a-7(b)) and related “safe harbor” regulations; and (ii) the federal
“Stark Law” (42 U.S.C. 1395nn) and related regulations. The parties recognize that this Lease is
at all times subject to applicable federal, state and local laws and shall be subject to amendments
in such laws and enactment of new legislation, rules and regulations. If any law is enacted or
becomes effective, any regulation is promulgated or becomes effective, any court or administrative
agency decision is rendered, any administrative agency interpretation is issued, or any similar
action is taken which, in the opinion of counsel to Lessee, is likely to cause any of this Lease’s
provisions to be in violation of law, then the parties will use their best efforts, proceeding with
dispatch and without unnecessary delay, to reform this Lease or negotiate a new agreement or
agreements so as to achieve, as nearly as possible, the original goals of the parties reflected in this
Lease.
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32. This Lease, including the exhibits and schedules attached hereto, contain the entire
agreement as to the matters contained herein between the parties, and supersedes and annuls all
other agreements, contracts, promises or representations, whether written or oral between the
parties regarding such matters. Lessor has made no representations or warranties with respect to
the Property, except as herein expressly set forth. This Lease may not be amended or modified in
any manner except by an instrument in writing signed by each of the parties hereto. This Lease
may be executed in any number of counterparts, each of which when so executed and delivered
shall be deemed to be an original, and such counterparts together shall constitute one instrument.
A facsimile or photocopy of a fully executed version of this Lease shall have the same force and
effect as an original. The parties agree that this Lease may be electronically signed, and that
electronic signatures appearing on this Lease are the same as handwritten signatures for the
purposes of validity, enforceability and admissibility.

[REMAINDER OF PAGE INTENTIONALLY LEFT BLANK]
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SIGNATURE

In Witness whereof, the Town of Northlake, Lessor, has caused this Agreement to be
executed by its undersigned duly authorized representative on this 10th day of March, 2022.

TOWN OF NORTHLAKE
By:
David Rettig
Mayor

ATTEST:

Zolaina Parker
Town Secretary

[REMAINDER OF PAGE INTENTIONALLY LEFT BLANK]
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SIGNATURE

In Witness whereof, Guardian Association Management, Lessee, has caused this
Agreement to be executed by its undersigned duly authorized representative on this 10th day of
March, 2022.

By:
Name:
Title:
ACKNOWLEDGMENT
STATE OF §
§
COUNTY OF §
Before me, the undersigned authority in and for County, , On
this day personally appeared , known to me to be the

same person whose name is subscribed to the foregoing instrument and acknowledged to me that
he/she is authorized to and has executed the above-referenced document for the purposes and
consideration therein expressed, and in the capacity stated therein.

Given under my hand and seal of office, this 10th day of March, 2022.

Notary Public in and for the State of

Notary’s Name
Notary Commission Expires:
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EXHIBIT A

The Property consists of the improved structure located at the Canyon Falls Dog Park,
which lot is described as follows: Lot 1X, Block QQ, Canyon Falls Dog Park, an Addition to the
Town of Northlake, Denton County, Texas, according to the map or plat recorded as Exhibit B
under Document No. 2018-146274 in the Plat Records of Denton County, Texas.
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EXHIBIT B
(Property Depiction)
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NORTHLAKE MAYOR AND COUNCIL COMMUNICATION

DATE: MARCH 10, 2022

REF. DOC.:

SUBJECT: CONTINUE WITH DECLARATION OF LOCAL AND PUBLIC HEALTH
EMERGENCY APRIL 23, 2020




TOWN OF NORTHLAKE COUNCIL ITEM NO. 6

DATE: MARCH 10, 2022

ITEM: EXECUTIVE SESSION




TOWN OF NORTHLAKE COUNCIL ITEM NO. 7

DATE: MARCH 10, 2022

ITEM: OPEN SESSION




TOWN OF NORTHLAKE COUNCIL ITEM NO. 8

DATE: MARCH 10, 2022

ITEM: ADJOURNMENT




	Amended Agenda - March 10, 2022
	1  Call to Order
	2  Announcements-Proclamations-Presentations
	2A. Intergovernmental Relations - Discussion of May Local Election Early and Election Day Voting Locations for Northlake Town Council and Argyle Independent School District 
	2B. Presentation - Anniversary recognition to Daniel Hansen for five years of service to the Town of Northlake
	2C. Presentation - Introduction of new Police Officers 
	2D. Briefing - Communications and Marketing Update
	2E. Briefing - St. Peter Annexation Process
	2F. Briefing - Northlake Wholesale Water Supply and Wholesale Sewer Treatment Capacity Planning
	3  Public Input
	4  Consent Items
	4G. Consider approval of the Town Council Meeting Minutes for February 10, 2022
	4H. Consider acceptance of the Northlake Police Department Racial Profiling Report for 2021
	4I. Consider Resolution 22-10, approving and authorizing the Town Manager to enter into Interlocal agreement with the Town of Argyle, City of Bartonville, City of Keller, City of Southlake, and City of Watauga, to provide for the formation of a Crash Reconstruction Team (�Crash Team�) comprised of Police Officers from each municipality
	4J. Consider Resolution 22-11, declaring certain personal property owned by the Town of Northlake to be surplus property and authorizing the Town Manager to dispose of such property
	4K. Consider Resolution 22-12, approving a Pioneer Program Grant in the amount of $20,000 for S.A.S. Boutique and authorizing the Town Manager to enter into a Performance Agreement
	4.L Consider Resolution 22-13, establishing a Program and approving a Chapter 380 Agreement with Northlake Innkeepers in the amount of $250,000, to promote Economic Development and stimulate business and commercial activity in the Town of Northlake 
 

	4M. Consider Resolution 22-14, approving and authorizing the Town Manager to enter into Agreements for the purchase of police equipment in an amount not to exceed $77,000
	5  Action Items
	5N. Consider calling and authorizing a public hearing be held on March 24, 2022 at 5:30 p.m. at the Town of Northlake, 1500 Commons Circle, Suite 300, Northlake, Texas, 76226, in the Council Chambers, regarding the proposed annexation of St. Peter Church, located at 15701 Cleveland Gibbs Road
	5O. Consider Resolution 22-15, creating a Capital Improvement Advisory Committee; appointing the Planning and Zoning Commission members to serve as the Capital Improvement Advisory Committee, appointing Ad Hoc Member from Town Extraterritorial Jurisdiction, establishing the duties of the committee; and providing for an effective date
	5P. Consider awarding the bid and contract to AUC Group for equipment installation in amount of $379,925, and equipment pre-purchase in amount of $1,694,300 or lease in amount of $289,200 annually
	5Q. Consider Resolution 22-16, authorizing the Town Manager to execute an amendment to the professional services contract with Halff Associates, Inc., for Public Project Tracker Maps in an amount not to exceed $32,500
	5R. Consider Resolution 22-17, authorizing the Town Manager to execute an amendment to the professional services contract with Halff Associates, Inc., for the Alignment Study of Fort Worth Water Supply Lines in amount not to exceed $50,000
	5S. Consider Ordinance 22-0310A, Nunc Pro Tunc, correcting, ratifying, and, to the extent required, readopting certain fees as set out in Ordinance 15-0910C
	5T. Consider Ordinance 22-0310B, amending Section 4.3 �Notice Requirements� and Article 5 �Zoning Districts� of the Unified Development Code (UDC) to require and set standards for the posting of signs on a property subject to a proposed zoning change. Case # UDC-22-001 
a. Public Hearing 
b. Consider recommendation 

	5U. Consider approval of an agreement with Guardian Association Management for exclusive lease of Hay Barn at Pooch Park in Canyon Falls to be subleased to the public
	5V. Consider modifying, continuing, and/or suspending the First Amended Declaration of Local and Public Health Emergency as modified by the Town Council on April 23, 2020
	6  Executive Session
	7  Open Session
	8  Adjournment



