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TOWN OF NORTHLAKE COUNCIL ITEM  NO. 1  

DATE: JUNE 10, 2021 

ITEM: CALL TO ORDER 
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TOWN OF NORTHLAKE COUNCIL ITEM  NO. 2  

DATE: JUNE 10, 2021 

ITEM: ANNOUNCEMENTS-PROCLAMATIONS-PRESENTATIONS 
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NORTHLAKE MAYOR AND COUNCIL COMMUNICATION  

Officer Emily Mayberry – graduated from TCC Police Law Enforcement Academy March 12, 2021 

Officer Scott Trzebiatowski – graduated from TCC Law Enforcement Academy March 30, 2021 

Officer Zachary Rogers  - graduated from TCC Law Enforcement Academy June 2, 2021 

DATE: JUNE 10, 2021 

REF. DOC.:  

SUBJECT: RECOGNITION OF NEW POLICE OFFICERS 
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NORTHLAKE MAYOR AND COUNCIL COMMUNICATION  

 

 

GOALS/OBJECTIVES:  

• Effectively Manage Public Resources (Council Goal) 
• Diversify the Tax Base (Council Goal) 
• Operate Efficiently and Effectively (Council Goal) 
• Responsibly Manage Growth (Council Goal) 

BACKGROUND INFORMATION: 

• State Law requires adoption of balanced budget 
• Per Northlake Charter, the Manager serves as Budget Officer 
• Proposed budget to be presented to Council 60 days before the beginning of Fiscal Year 2021-22 
• Capital Improvement Program Summary 

o Capital Funding: 
▪ $24,065,000 from current sources 
▪ $400,000 from prior year Development Revenues 
▪ $7,200,000 from proposed 2021 Certificates of Obligation 
▪ $2,000,000 in additional funding from the Cost Recovery Fee (Harvest) 
▪ $22 Million GO Bond Program (over 5 years) 

o Capital Improvement Program: 
▪ $6,105,000 in current road projects 
▪ $17,960,000 in current utility projects  
▪ $400,000 for Development Services Offices 
▪ $2,000,000 for 0.6 MG Ground Storage Tank 
▪ $7,200,000 for Catherine Branch Phase 2 Sewer Line 
▪ $44 Million in Road projects split 50/50 with Denton County 

• Future Key Budget Dates: 
o June 24, 2021 – FY 2021 Departmental and Programmatic Budgets 
o July 22, 2021 – FY 2021 Property Tax Rate and Debt Issuance Discussion 
o August 12, 2021 – FY 2021 Proposed Budget Presentation 
o September 9, 2020 – FY 2021 Budget and Tax Rate Adoption 

COUNCIL DIRECTION: 

• Provide direction and input regarding the Capital Improvement Program 

DATE: JUNE 10, 2021 

REF. DOC.: LOCAL GOVERNMENT CODE, SECTION 102, MUNICIPAL BUDGET 

SUBJECT: FISCAL YEAR 2021-2022 CAPITAL IMPROVEMENT PROGRAM 
BUDGET 
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6/4/2021

1

CAPITAL IMPROVEMENT PROGRAM

J U N E  1 0 , 2 0 2 1

TOW N  O F  N O RT H L A K E

CURRENT PROJECTS

J U N E  1 0 , 2 0 2 1

TOW N  O F  N O RT H L A K E

1

2

Council Packet Page 8 of 167



6/4/2021

2

CIP SUMMARY – FUND TYPE

Fund Type Amount

2016 & 2018 Certificates of Obligation $12,205,000

2020 Tax Notes $7,000,000

Cost Recovery Fees $1,060,000

Roadway Impact Fees $1,800,000

Sewer Impact Fees $800,000

Water Impact Fees $1,200,000

Total  $24,065,000

PART I:
ROADWAY PROJECTS

3

4
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6/4/2021

3

CIP ROADWAY PROJECTS SUMMARY

PROJECT NAME PHASE
COMPLETION 

YEAR

LIFE OF 

ASSET

FUNDING 

SOURCE

PROJECT 

COST

COST‐TO‐

DATE

OLD JUSTIN RD 

(FAUGHT TO 1,800 FT. 

EAST)

Construction 2021 20 Years 2016 COs $503,000 $408,780

ROAD FAILURES

(CANYON FALLS AND DALE 

EARNHARDT WAY)

Construction 2021 20 Years 2016 COs $602,000 $14,324

FLORANCE ROAD 

(STRADER TO YARBOUGH)
Design 2022 20 Years 2020 Tax Notes $2,600,000 $111,904

FAUGHT ROAD 

(OLD JUSTIN TO ROBSON 

RANCH)

Design 2022 20 Years 

2020 Tax Notes; 

NW & NE 

Roadway 

Impact Fees

$2,400,000 $122,005

TOTAL COST OF CIP PROJECTS $6,105,000 $657,013

OLD JUSTIN RD (FAUGHT TO 1,800 ft. EAST)

5

6
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6/4/2021

4

OLD JUSTIN RD (FAUGHT TO 1,800 ft. EAST)

Project Scope & Update

• Reconstruct Old Justin Road from Faught Road to 1,800 ft. east 

• Improve mobility and mitigate flood risk

• Remove and replace existing culvert with a properly sized and 
aligned culvert

Project Cost Cost‐to‐Date Status Completion

$503,000 $408,780 Construction Sept‐2021

CANYON FALLS ROAD FAILURES

UPLANDS DR

WESTBRIDGE DR

INDIAN GRASS LN

A
P
P
LE
W
O
O
D
 L
N

EAGLETON LN

7

8
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6/4/2021

5

DALE EARNHARDT WAY ROAD FAILURES

D
A
LE EA

R
N
H
A
R
D
T W

A
Y

Lab Supply
Clearwater Paper

Relogistics

Project Scope & Update

• Roads within Canyon Falls and on DEW have failed from 
foundational problems; Town improving these assets to extend 
long term use; Pursing reimbursement through legal avenues

• Repairs will ensure streets remain safe and property values are 
maintained as the area rapidly develops and approaches buildout

• Awaiting schedule from contractor before starting repairs

Project Cost Cost‐to‐Date Status Completion

$602,000 $14,324 Construction Aug‐2021

ROAD FAILURES

9

10
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6/4/2021

6

FLORANCE ROAD (STRADER TO 
YARBROUGH)

FLORANCE ROAD (STRADER TO 
YARBROUGH)

Project Scope & Update

• Asphalt and subgrade failures as a result of heavy truck usage 
make repairs necessary 

• Repairs will address problems and strengthen road for heavy use

• Need to acquire right‐of‐way

Project Cost Cost‐to‐Date Status Completion

$2,600,000 $111,904 Design 2022

11

12
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6/4/2021

7

FAUGHT ROAD (OLD JUSTIN TO ROBSON 
RANCH)

FAUGHT ROAD (OLD JUSTIN TO ROBSON 
RANCH)

Project Scope & Update

• Asphalt and subgrade failures as a result of heavy truck usage
make repairs necessary

• Repairs will address problems, strengthen road for heavy use,
improve mobility, and mitigate flood risk

• Need to acquire right‐of‐way

Project Cost Cost‐to‐Date Status Completion

$2,400,000 $122,005 Design 2022

13

14

Council Packet Page 14 of 167



6/4/2021

8

PART II:
UTILITY PROJECTS

CIP UTILITY PROJECTS SUMMARY

PROJECT NAME PHASE
COMPLETION 

YEAR

LIFE OF 

ASSET
FUNDING SOURCE

PROJECT 

COST

COST‐TO‐

DATE

1.25 MG NORTH ELEVATED 

STORAGE TANK & LINE
Construction 2021 30 Years

2018 COs; 

Cost Recovery Fee
$3,600,000 $2,922,350

0.75 MG SOUTH ELEVATED 

STORAGE TANK
Construction 2021 30 Years 2018 COs $2,750,000 $2,345,299

SOUTH PUMP STATION & GROUND 

STORAGE TANK
Bid Awarded 2022 30 Years  2018 COs $4,200,000 $0

SOUTH TRANSMISSION LINE Bid Awarded 2023 30 Years 2018 COs $1,500,000 $0

SCHOBER AND BINGHAM FIRE 

PROTECTION LINES
Construction 2021 30 Years 2020 Tax Notes $300,000 $220,773

NORTH AREA PUMP STATION & 

SCADA
Construction 2021 30 Years Cost Recovery Fee $110,000 $0

CATHERINE BRANCH WATER 

IMPROVEMENTS
Design 2022 30 Years

2020 Tax Notes; 

South Water Impact Fees
$1,900,000 $0

CATHERINE BRANCH SEWER 

IMPROVEMENTs
Design 2022 30 Years

2020 Tax Notes; 

Sewer Impact Fee
$3,600,000 $102,902

TOTAL COST OF CIP PROJECTS $17,960,000 $5,591,324

15

16
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6/4/2021
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1.25 MG NORTH ELEVATED STORAGE 
TANK (EST) & LINE

OLD JUSTIN RD

SC
H
O
B
ER

 R
D

1.25 MG NORTH EST & LINE

Project Scope & Update

• 1.25‐million‐gallon elevated water storage tank in the North 
Pressure Plain

• Provide safe and reliable water by expanding water capacity, 
storage ability, and improve water distribution to resident’s homes 
and commercial businesses

Project Cost Cost‐to‐Date Status Completion

$3,600,000 $2,922,350 Construction Aug‐2021

17

18
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6/4/2021
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0.75 MG SOUTH ELEVATED STORAGE TANK

NORTHPORT DR

E SAM LEE LN

0.75 MG SOUTH ELEVATED STORAGE TANK

Project Scope & Update

• 0.75‐million‐gallon elevated water storage tank in the Southern 
Pressure Plain

• Includes Town logo, SCADA design, and geotechnical surveying

• Provide safe and reliable water by expanding water capacity, 
storage ability, and improve water distribution to resident’s homes 
and to commercial businesses

Project Cost Cost‐to‐Date Status Completion

$2,750,000 $2,345,299 Construction Dec‐2021

19

20
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6/4/2021
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SOUTH PUMP STATION & GROUND 
STORAGE TANK

NORTHPORT DR

SOUTH PUMP STATION & GROUND 
STORAGE TANK
Project Scope & Update

• 1.0‐million‐gallon ground water storage tank and pump for the 
South Pressure Plain and will have a pumping capacity of 3.1 
million‐gallons per day

• Allow Town to deliver water to the elevated site and residents

• Expected project start date is March 1, 2021

Project Cost Cost‐to‐Date Status Completion

$4,200,000 $0 Construction 2022

21

22
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6/4/2021

12

SOUTH TRANSMISSION LINES

NORTHPORT DR

SOUTH TRANSMISSION LINES

Project Scope & Update

• Extend 16” pipeline from Fort Worth to Town’s south pump station

• Second half of line is a 24” pipeline extending from the discharge 
station and connecting the Town to the North side of SH114

• Lines will service multiple apartment complexes and communities

• Expected project start date is March 1, 2021

Project Cost Cost‐to‐Date Status Completion

$1,500,000 $0 Construction 2022

23

24
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6/4/2021
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SCHOBER & BINGHAM FIRE PROTECTION 
LINES

SCHOBER & BINGHAM FIRE PROTECTION 
LINES
Project Scope & Update

• Expand fire lines to provide access to fire safety personnel, 
mitigate risk, and lower insurance rates for residents

• Will help to reduce response times and prevent property damage

• Bingham is about 100% complete and Schober started April 1st

Project Cost Cost‐to‐Date Status Completion

$300,000 $220,773 Construction Aug‐2021

25

26
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6/4/2021

14

NORTH AREA PUMP STATION & SCADA

K
A
Y
 LN

NORTH AREA PUMP STATION & SCADA

Project Scope & Update

• Will allow the Town to monitor and control system from a central 
location 

• Will help to inform decision making by collecting field information 
and data from the Town’s water storage tanks

• Pump and motor installed; project started April 2021

Project Cost Cost‐to‐Date Status Completion

$110,000 $0 Construction July‐2021

27

28
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6/4/2021
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CATHERINE BRANCH WATER IMPROVEMENTS

H
arm

o
n
so
n
 R
d

CATHERINE BRANCH WATER IMPROVEMENTS

Project Scope & Update

• Will incentivize and serve future commercial growth that will help 
diversify the Town’s tax base

• Developers expected to contribute $1.95 million towards water 
improvements; total cost of water improvements estimated to be 
$3.8 million

Project Cost Cost‐to‐Date Status Completion

$1,900,000 $0 Design Review 2023

29

30
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6/4/2021
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CATHERINE BRANCH SEWER IMPROVEMENTS

H
arm

o
n
so
n
 R
d

CATHERINE BRANCH SEWER IMPROVEMENTS

Project Scope & Update

• Will incentivize and serve future commercial growth that will help 
diversify the Town’s tax base

• Developers expected to contribute $1.31 million towards sewer 
improvements; total cost of sewer improvements estimated to be 
$4.89 million

Project Cost Cost‐to‐Date Status Completion

$3,600,000 $102,902 Design Review 2023

31

32
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6/4/2021
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2022 PROPOSED PROJECTS

J U N E  1 0 , 2 0 2 1

TOW N  O F  N O RT H L A K E

PROPOSED PROJECTS

Project Funding Completion Total

Development Services Office Development Revenues 2022 400,000

0.6 MG Ground Storage Tank Cost Recovery Fee 2022 2,000,000

Catherine Branch Phase 2 2021 Certificates of Obligation 2023 7,200,000

Total 9,600,000

33

34
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6/4/2021

18

DEVELOPMENT SERVICES OFFICE

DEVELOPMENT SERVICES OFFICE

Project Scope & Update

• Will serve as offices for the Development Services department, 
which will free up additional space at Town Hall

• Paid for from development revenues from the past two years

Project Cost Cost‐to‐Date Funding Completion

$400,000 $0 Development 
Revenue

2022

35

36
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6/4/2021
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NORTH GROUND STORAGE TANK 600 KG

NORTH GROUND STORAGE TANK

Project Scope & Update

• 0.6 MG ground water storage tank (GST), and pump for Phase III 
improvements of the North Pressure Plain 

• The location is at the intersection of FM 407 and Thompson Road 

• Will maintain water pressure and provide water to the residents in 
the North Pressure Plain including Harvest, The Highlands, Pecan 
Square, and Prairie View Farms communities

Project Cost Cost‐to‐Date Funding Completion

$2,000,000 $0 Cost Recovery 2022

37

38
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6/4/2021
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CATHERINE BRANCH PHASE 2

CATHERINE BRANCH PHASE 2

Project Scope & Update

• Will incentivize and serve future commercial growth that will help 
diversify the Town’s tax base

• Extends the Town’s CCN to meet the needs of properties in the ETJ

Project Cost Cost‐to‐Date Funding Completion

$7,200,000 $0 2021 CO 2023

39

40
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6/4/2021
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PROPOSED INTERLOCAL PROJECTS

J U N E  1 0 , 2 0 2 1

TOW N  O F  N O RT H L A K E

PROJECTS WITH DENTON COUNTY

• 50/50 funding from Denton County
• Funded from County Bond Election (November)
• Potential Northlake bond election in May 2022
• Bond program funded over 5 years
• Debt issued as projects scheduled with County

41

42
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PROJECTS WITH DENTON COUNTY

Project Northlake Denton County Total

Faught Road  3,057,500 3,057,500 6,115,000 

Northwest Crossing 825,000 825,000 1,650,000

Strader Road 9,236,500 9,236,500 18,473,000

Whyte Way 5,351,500 5,351,500 10,703,000

Harmonson Road 4,199,000 4,199,000 8,398,000

Total 22,669,500 22,669,500 45,339,000

FAUGHT ROAD (OLD JUSTIN TO FM 407)

43

44
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6/4/2021
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FAUGHT ROAD (OLD JUSTIN TO FM 407)

Project Scope & Update

• Faught Road from Old Justin Road to FM 407 

• Previously County maintenance responsibility

• Recently annexed by Northlake

• Many adjoining properties in ETJ

Project Cost Funding

$6,115,000 Denton County & GO Bond Program

NORTHWEST CROSSING (MULKEY TO FM 407)

45

46
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6/4/2021
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NORTHWEST CROSSING (MULKEY TO FM 407)

Project Scope & Update

• Northwest Crossing from Mulkey Road to FM 407

• As Highlands builds out road will see higher usage

• Main access point for Outdoor Learning Center

• Adjacent properties in ETJ

Project Cost Funding

$1,650,000 Denton County & GO Bond Program

STRADER ROAD (ROBSON TO FM 156)

47

48
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6/4/2021
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STRADER ROAD (ROBSON TO FM 156)

Project Scope & Update

• Strader Road from Robson Ranch Road to FM 156

• Denton County chipped‐seal road in 2018

• Town unable to chip‐seal road with current funding

• Address intersection issues FM 156 and drainage issues

• Many adjoining properties in ETJ

Project Cost Funding

$18,473,000 Denton County & GO Bond Program

WHYTE WAY(CLEVELAND-GIBBS TO FM 407)

49

50
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WHYTE WAY(CLEVELAND-GIBBS TO FM 407)

Project Scope & Update

• Whyte Way new road from Cleveland‐Gibbs Road to 35W

• Additional access to commercial district 

• Future connection to I‐35W frontage road

• Many adjoining properties in ETJ

Project Cost Funding

$10,703,000 Denton County & GO Bond Program

HARMONSON ROAD 
(DALE EARNHEARDT WAY TO FM 156)

51

52
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HARMONSON ROAD 
(DALE EARNHEARDT WAY TO FM 156)

Project Scope & Update

• Harmonson Road from Dale Earnhardt Way to FM 156

• Excepting developer built sections

• Currently gravel road with multiple drainage issues

• Many adjoining properties in ETJ

Project Cost Funding

$8,398,000 Denton County & GO Bond Program

FUTURE PROJECTS

J U N E  1 0 , 2 0 2 1

TOW N  O F  N O RT H L A K E

53
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FUTURE PROJECTS

Project Funding Completion Total

Northeast Waterline Utility Fund 2024 3,000,000

Hotel Conference Center Hotel Fund 2024 4,500,000

Public Works Building Utility & General Funds 2026 5,000,000

Sewer Trunk Line Phase 1 Utility Fund 2026 15,000,000

Total 27,500,000

NORTH AREA WATER LINE (STRADERTO BLAIR)

55

56
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NORTH AREA WATER LINE (STRADERTO BLAIR)

Project Scope & Update

• 16” diameter pipeline connect to north elevated storage tank 

• Extend coverage to areas along Strader and Blair Roads 

• Potential Upper Trinity partnership for oversizing form 12”

Project Cost Cost‐to‐Date Funding Completion

$3,000,000 $0 Utility Fund 2024

HOTEL CONFERENCE CENTER

57
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HOTEL CONFERENCE CENTER

Project Scope & Update

• Conference center host events, public gatherings

• $4.5 Million for design, construction, and finish out

• Town ownership upon completion and payment

• Hotel management to operate conference center

Project Cost Cost‐to‐Date Status Completion

$4,500,000 $0 Hotel Fund 2024

PUBLIC WORKS BUILDING

59
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PUBLIC WORKS BUILDING

Project Scope & Update

• Current building site needed for future ground storage tank

• New building and equipment barn located at FM 407

Project Cost Cost‐to‐Date Status Completion

$5,000,000 $0
Utility & 

General Funds
2026

SEWER TRUNK LINE PHASE 1

61
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SEWER TRUNK LINE PHASE 1 

Project Scope & Update

• Accommodate growth and increased sewer flows

• Connect Town system to TRA treatment plant in Roanoke

• Allow for retirement of wastewater treatment plants:

o Pecan Square WWTP

o Catherine Branch WWTP (future)

Project Cost Cost‐to‐Date Funding Completion

$15,000,000 $0 Utility Fund 2026

KEY BUDGET DATES
Date FY 2021 Budget

May 13, 2021 Budget Focus and Planning

May 27, 2021 Preliminary Budget with revenue overview and budget requests

June 10, 2021 Capital Improvement Projects and Tax Increment Zone budgets

June 24, 2021 Departmental and Programmatic budgets

July 22, 2021 Property Tax Rate and Financing Discussions

August 12, 2021 Proposed Budget Presentation

September 9, 2021 Budget and Tax Rate Adoption

63
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NORTHLAKE MAYOR AND COUNCIL COMMUNICATION  

 

 

GOALS/OBJECTIVES:  

• Effectively Manage Public Resources (Council Goal) 

BACKGROUND INFORMATION: 

• December 10, 2015, Council created Tax Increment Reinvestment Zone #1 (TIRZ) in Canyon Falls  
• Funded from a portion of the Town’s ad valorem tax rate ($0.0909 of the Town’s $0.295) 
• Utilized to reimburse the developer for an enhanced trail system.  

o Total project costs estimated at $4,790,000:  
▪ $4,040,000 for trail system 
▪ $750,000 for maintenance and administration 

o Term of 25 years 
• Fiscal Year 2021-2022, only administrative and maintenance costs budgeted 
• Town administrative costs include: 

o Budgeting, planning, and auditing of finances  
o Legal posting and meeting requirement compliance.  

• Town administrative expenses charged first.  
• Remaining maintenance expenses funded by the developer until TIRZ funding available 

 

COUNCIL DIRECTION: 

• Recommend approve the Fiscal Year 2022 Proposed TIRZ#1 Budget to Town Council 

 

DATE: JUNE 10, 2021 

REF. DOC.: BYLAWS OF TAX INCREMENT REINVESTMENT ZONE #1, ARTICLE II, 
SECTION 10 

SUBJECT: FISCAL YEAR 2022 TIRZ BUDGET 
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FY 2021 FY 2021 FY 2021
Fund: 451 FY 2019 FY 2020 FY 2021 Actual Projected Proposed

Actual Actual Budget 5/31/2021 9/30/2021 Budget
46,896          169,182       30,812          46,892          46,892          -                

Ad Valorem Taxes 127,027        173,105        235,826        237,204        237,204        281,866        
127,027        173,105        235,826        237,204        237,204        281,866        

Maintenance -                130,984        197,215        125,184        125,184        251,866        
Services 4,741            12,385          30,000          11,350          30,000          30,000          
Capital Outlay -                152,026        -                128,912        128,912        -                     

4,741            295,394        227,215        265,446        284,096        281,866        

122,286        (122,290)      8,611            (28,243)         (46,893)         -                

169,182       46,892          39,423          18,650          -                -                

TOWN OF NORTHLAKE

TAX INCREMENT REINVESTMENT ZONE #1

TOTAL EXPENSES:

REV OVER/(UNDER) EXP

ENDING FUND BALANCE

BEGINNING FUND BALANCE:

REVENUES:

TOTAL REVENUE:

EXPENSES:
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FISCAL YEAR 2022 TIRZ BUDGET

J U N E  1 0 , 2 0 2 1

TOW N  O F  N O RT H L A K E

BACKGROUND

• Official Name: Tax Increment Reinvestment Zone #1 (TIRZ)

• Creation Date: December 10, 2015

• Location: Canyon Falls

• Funding: Portion of Town’s ad valorem tax rate ($.0909 of $0.295)

• Purpose: Reimburse developer for enhanced trail system 

• Term: 25 Years

1

2
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REVENUES AND EXPENDITURES

FY 2019 FY 2020 FY 2021 (5/31)

Revenues $127,027 $173,105 $237,204

Expenditures $4,741 $295,394 $265,446

Ending Fund Balance $169,182 $46,892 $18,650

$0

$50,000

$100,000

$150,000

$200,000

$250,000

$300,000

$350,000
Revenues Expenditures Ending Fund Balances

TRAIL SYSTEM PROJECT COSTS
• Total Project Costs:  estimated at $4,790,000

• $4,040,000 for trail system

• $750,000 for maintenance and administration

• Fiscal Year 2021‐2022

• Only administrative and maintenance costs budgeted

• Town administrative costs include budgeting, financial auditing, legal 
posting, and meeting compliance

• Town administrative expenses charged first

• Remaining maintenance expenses funded by developer until TIRZ 
funding available

3

4
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NORTHLAKE MAYOR AND COUNCIL COMMUNICATION  

 

 

GOALS/OBJECTIVES:  

• Operate Efficiently and Effectively; Effectively Manage Public Resources (Council Goals) 

BACKGROUND INFORMATION: 

• May 2021, Town assumed billing for waste and recycling services from Waste Connections 
• Transition resulted in following bill processing changes: 

o Discontinuing quarterly payments and requiring monthly payments 
o Making recycling mandatory and billing trash and recycling as a bundled service 
o Not applying the online service charge 

• Transition also revealed 12-15 residents receiving no waste and recycling services 
o Waste Connections did not enforce residents to use their services 

• Code of Ordinances, Article 7 and State Health and Safety Codes and environmental regulations: 
o Allow Town to mandate and require waste services, regulations, and service charges 
o Requires residents to have Town-approved garbage container 
o Remove refuse from their property through Town-approved service provider 
o Enforce exclusive use of waste service provider 
o Allows the Town to prohibit burning inside Town limits consistent with Texas Clean Air Act  

• Proposal allowing residents to request to opt out of service: 
o File proof of a non-competing service that meets Town and State regulations 
o Including no burning, no storing, and no burying of household waste 

COUNCIL DIRECTION: 

▪ Amend article 7.05.008 of the Town’s Code of Ordinances to allow method of opting out 
▪ Update article 7.05.007 to follow Council policy making recycling mandatory 

 
 

DATE: JUNE 10, 2021 

REF. DOC.: TEXAS HEALTH AND SAFETY CODE, CHAPTERS 363 AND 364; 
TOWN CODE OF ORDINANCES, ARTICLE 7 

SUBJECT: WASTE AND RECYCLING BILLING SERVICES UPDATE 
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TRASH & RECYCLING BILLING SERVICES UPDATE

J U N E  1 0 , 2 0 2 1

TOW N  O F  N O RT H L A K E

KEY DATES
February 11

April 1

Service Provider Selected:Waste Connections chosen by 
council to provide waste and recycling

Contract Approved: The Town and Waste Connections approve 
contract and Waste Connections begins providing service

May 28

Billing Transition Begins: Town staff begin the process of 
taking on the responsibility of billing for waste and recycling

First Billing: Residents expected to receive their first waste and 
recycling bill from the Town with their water bill

1

2
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BILLING UPDATE

QUARTERLY PAYMENTS DISCONTINUED
Payments for services will be required on a monthly basis; 

RECYCLING MANDATORY 
Trash and recycling will be billed as a bundled service

SERVICE CHARGE WILL NOT BE APPLIED
Town Council waived the service charge, but the online payment 
software does not allow the option to remove the charge notification

COMPLIANCE - STATE

• Health and Safety Codes (HSC) & Environmental Rules:

• Requires Town to provide waste services for residents (HSC 363.113)

• Town can adopt regulations for waste collection, handling, transportation, 
storage, processing, and disposal (HSC 363.111)

• Town can mandate the use of waste services (HSC 364.034)

• Town may enact ordinances that permit the burning of waste inside Town 
limits, consistent with the Texas Clean Air Act, (Tex. Admin. Code 111.219), 
if the Town does not provide or authorize waste collection service

3
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COMPLIANCE -TOWN

• Code of Ordinances, Section 7.05 Requires: 

• Town approved garbage container on residential property

• Removal of garbage and refuse from any premises within Town

• Services to be provided and enforced by Town contractor

COMPLIANCE - PROVIDER

• Current Compliance

• Waste Connections has not enforced requiring residents to 
use their services and containers to collect and remove 
waste

• About 12‐15 residents do not use any service

5
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PROPOSAL

• Proposal: residents requesting to opt out can file proof of non‐
competing service that meets Town and State regulations, including 
no burning, no storing, and no burying of household waste

• Implementation:

• Amend article 7.05.008 of the Town’s Code of Ordinances to 
allow for this method of opting out

• Update article 7.05.007 to follow Council policy making 
recycling mandatory

7
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TOWN OF NORTHLAKE COUNCIL ITEM  NO. 3  

 

 

 

DATE: JUNE 10, 2021 

ITEM: PUBLIC INPUT 
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TOWN OF NORTHLAKE COUNCIL ITEM  NO. 4  

 

 

 

DATE: JUNE 10, 2021 

ITEM: CONSENT ITEMS 
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NORTHLAKE MAYOR AND COUNCIL COMMUNICATION  

 

 

STRATEGIC GOALS/OBJECTIVES: 

• Operate Efficiently and Effectually, provide needed technology and equipment (Council Goals) 
 

BACKGROUND INFORMATION: 
 

• Two members appointed jointly by all participating municipalities in whole or part of the district 
• Term of one of two members appointed by participating municipalities expires on September 30th 
• Nominees for expiring two-year term with nominating municipalities: 

o Sue Tejml - Aubrey, Highland Village, Justin, Krugerville, Lewisville, Oak Point, Pilot Point, 
Bartonville, Dish, Double Oak, Hickory Creek, Lakewood Village, Northlake, Providence 
Village, Trophy Club 

o Brandon Barth – Flower Mound 
o Mark Klingele – Corinth 
o David Terre – The Colony 

• All four candidate’s resumes are attached for review 
 
 

COUNCIL ACTION: 
 

• Appoint Sue Tejml to Board of Managers 
 

DATE: JUNE 10, 2021 

REF. DOC.: HEALTH & SAFETY CODE, SECTION 772.106 - BOARD OF MANAGERS 

SUBJECT: DENCO AREA 9-1-1 DISTRICT BOARD APPOINTMENTS 
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No. 21-17 
 
 
A RESOLUTION FOR THE APPOINTMENT OF ONE MEMBER TO THE BOARD OF MANAGERS OF 
THE DENCO AREA 9-1-1 DISTRICT. 
 
WHEREAS, Section 772, Health & Safety Code, provides that two voting members of the Board 
of Managers of an Emergency Communications District shall be appointed jointly by all cities and 
towns lying wholly or partly within the District; 
 
NOW THEREFORE BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN OF NORTHLAKE, 
TEXAS: 
 
Section 1 
The Town of Northlake hereby VOTES TO APPOINT Sue Tejml as a member of the Board of 
Managers of the Denco Area 9-1-1 District for the two-year term beginning October 1, 2021. 
 
Section 2. 
That this resolution shall become effective immediately upon its passage and approval. 
 
PASSED AND APPROVED ON THIS THE 10TH DAY OF JUNE 2021 
 
 
Town of Northlake, Texas 
 
_____________________________  
David Rettig, Mayor 
 
 
Attest: 
 
_____________________________  
Shirley Rogers, Town Secretary 
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NORTHLAKE MAYOR AND COUNCIL COMMUNICATION  

 

 

STRATEGIC GOALS/OBJECTIVES: 

• Effectively Manage Public Resources 
 

BACKGROUND INFORMATION: 
 
State law allows municipalities to dispose of surplus property and allows the governing body to designate 
who is responsible for disposition of the surplus property by auction, destruction, or donation. 
 
Surplus property includes: 

• Outdated computer equipment 
 
COUNCIL ACTION: 
 

• Approve resolution and authorize the Town Manager to dispose of the property 

DATE: JUNE 10, 2021 

REF. DOC.: TEXAS LOCAL GOVERNMENT CODE CHAPTER 253 

SUBJECT: SURPLUS INVENTORY DISPOSAL 
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No. 21-18 

 

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF NORTHLAKE, TEXAS, 

DECLARING CERTAIN PERSONAL PROPERTY OWNED BY THE TOWN TO BE 

SURPLUS PROPERTY AND AUTHORIZING THE TOWN MANAGER TO DISPOSE OF 

SUCH PROPERTY 

 

WHEREAS, The Town Council of the Town of Northlake, Texas, has determined that certain personal 
property owned by the Town in the form of certain equipment is no longer needed; has been replaced by 
other equipment; and is no longer necessary for the Town’s current or foreseeable needs; and  
 
WHEREAS, such surplus property, while no longer being of value or benefit to the Town, may be of benefit 
or value to some other person or entity; and 
 
WHEREAS, the Texas Government Code authorizes the Town to dispose of surplus proper. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN OF NORTHLAKE, TEXAS: 
 
SECTION 1.  The Town Council hereby finds and determines that the property identified on the attached 
Exhibit “A”, which is hereby incorporated and made part of this Resolution as if set forth fully at length is 
no longer necessary for the operations of the Town of Northlake and is hereby declared to be surplus 
property in accordance with the Texas Government Code. 
 
SECTION 2.  The Town Manager is hereby directed to take all reasonable steps to dispose of such items of 
surplus property and the proceeds there from shall be deposited to the General Fund or appropriate fund. 
 
PASSED AND APPROVED ON THIS THE 10th  DAY OF JUNE 2021 
 
Town of Northlake, Texas 
 
 
___________________________  
David Rettig, Mayor 
 
 
Attest: 
 
___________________________  
Shirley Rogers, Town Secretary 
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EXHIBIT “A” 
 

Type Brand Model Serial Number 

Laptop Dell Latitude E5510 42088N1 

Router SonicWall 
NSA 250M APL25-090 D-
12247 C0EAE42FD6E0 

Hard Drive Dell Cheetah 15K.7 6SLA7JPW 

Ethernet Switch Trendnet TE100-S5 RA130S503123 

LCD Monitor Dell E2209Wc CN-0F180G-64180-942-0L2L 

Desktop Tower Dell OptiPlex 550 J67BM2 

Desktop Tower Dell OptiPlex 3020 H9JB32 

Desktop Tower Dell OptiPlex 3020 BX1PD42 

LCD Monitor Dell E2210c MX-0P587R-70715-09F-0DQS 

Switchboard Dell PowerEdge R200 2686823857 

Desktop Tower Dell OptiPlex 3020 BX2PD42 

Desktop Tower Dell PowerEdge 840 DV8CH1 

Laptop Dell Latitude E6540 9XBF12 

Laptop Dell Latitude E6540 BDRBF12 

Laptop Dell Latitude E6540 FDNTM72 

Desktop Tower Dell OptiPlex 3040 CJ91D82 

Laptop Dell Latitude E6530 HK4YRY1 

Docking Station Panasonic CF-VEB311 AB34567898BTSB27448 

LCD Monitor Dell E22HVf CN-0X89J3-78272-478-CP4B 

LCD Monitor Dell E2214Hb CN-0F4WW6-74261-4A3-6JUU 

LCD Monitor Dell HDXVSK2 CN-0KH0NG-QDC00-7AG-4VHI-A02 

LCD Monitor Dell P2210Hc FFQ-00000004A37G01202-099Y01080-A  

Sound Bar Zylux AX510 CN-0C730C-71623-9AN-491 
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NORTHLAKE MAYOR AND COUNCIL COMMUNICATION  

 

 

GOALS/OBJECTIVES:  

• Effectively Manage Public Resources (Council Goal) 

BACKGROUND INFORMATION: 

• State requirement to adopt an investment policy each year 
• Policy updated to meet all current state and federal regulations 

o No changes to state regulations since last year 
• Policy also updated to include any changes made to Town’s financial structure  

o Town’s fund structure update to include all funds in pooled cash 

COUNCIL DIRECTION: 

• Approve Investment Policy  

DATE: JUNE 10, 2021 

REF. DOC.: TEXAS REVISED CIVIL STATUES ANNOTATED, ARTICLE 4413 (34C) 
AND 2256 

SUBJECT: NORTHLAKE INVESTMENT POLICY 
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NO. 21-19 

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF NORTHLAKE, TEXAS, APPROVING 
THE TOWN OF NORTHLAKE INVESTMENT POLICY 

WHEREAS, the Town of Northlake, Texas, acknowledges the high priority of providing the necessary 
guardianship of public funds in the municipal sector; and 

WHEREAS, the Town Council expressly intends to set high fiscal standards, delegate treasury and 
investment duties to appropriate officials, and to review the actual performance at regular intervals; and 

WHEREAS, the Town Council hereby intends to implement investment requirements set forth in Texas 
Revised Civil Statues Annotated, Article 4413 (34c) and 2256. 

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN OF NORTHLAKE, TEXAS: 

SECTION 1.  The Town Council has reviewed and hereby adopts the Town of Northlake Investment Policy 
June 10, 2021, including all revisions and changes required under State law or recommended by Town 
staff. This investment policy replaces the investment policy dated June 2020. 
 

PASSED AND APPROVED ON THIS THE 10TH DAY OF JUNE 2021 

 

TOWN OF NORTHLAKE, TEXAS 

__________________________ 
David A. Rettig 
      
 
ATTEST: 
 
____________________________ 
Shirley Rogers, Town Secretary 
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INVESTMENT POLICY 
TOWN OF NORTHLAKE, TEXAS 

 
I. POLICY STATEMENT 
It is the policy of the Town that the administration of its funds and the investment of those funds shall 
be handled as its highest public trust.  Investments shall be made in a manner which will provide the 
maximum security of principal invested through limitations and diversification while meeting the daily 
cash flow needs of the Town and conforming to all applicable state statutes governing the investment 
of public funds. 
 
The receipt of a market rate of return will be secondary to the requirements for safety and liquidity.  It 
is the intent of the Town to be in complete compliance with local law and the Texas Public Funds 
Investment Act (the “Act”).  The earnings from investment will be used in a manner that best serves 
the interests of the Town. 
 
II. SCOPE 
This investment policy applies to all the financial assets and funds of the Town.  The Town commingles 
its funds into pooled investment accounts for investment purposes for efficiency and maximum 
investment opportunity.  These funds are defined in the Town's Comprehensive Annual Financial 
Report (CAFR) and include: 

General Fund 
Debt Service Fund 
Utility Funds 
Hotel Occupancy Tax Fund 
Economic Development Corporation Fund 
Community Development Corporation Fund 
Special Court Revenue Funds 
Donations Fund 
Seizure Fund 
Internal Service Funds 
Water, Sewer, and Roadway Impact Fee Funds 
Capital Improvement Projects Funds 
Public Improvement District Fund 

 
Any new funds created by the Town unless specifically exempted by the Town Council and this policy. 
 
III. OBJECTIVES AND STRATEGY 
It is the policy of the Town that all funds shall be managed and invested with six primary objectives, 
listed in order of their priority: safety, suitability, liquidity, diversification, yield and marketability.  
Investments are to be chosen in a manner which promotes diversity by market sector, credit and 
maturity. The choice of high-grade government investments and high-grade money market 
instruments are designed to assure the marketability of those investments should liquidity needs arise.  
To match anticipated cash flow requirements the maximum weighted average maturity of the overall 
portfolio may not exceed six months. However, under certain market conditions the Investment Officer 
or authorized delegates may need to shorten or lengthen the average life or duration of the portfolio 
to protect the Town’s investment portfolio. 
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Safety of Principal 
Safety of principal is the foremost objective of the Town.  Investments of the Town shall be undertaken 
in a manner that seeks to insure the preservation of capital in the overall portfolio.  
 
Suitability 
All investments authorized in the Town’s Investment Policy are suitable for the Fund types listed in 
Section II of the policy. 
 
Liquidity 
The Town's investment portfolio will be based on a cash flow analysis of needs and will remain 
sufficiently liquid to enable it to meet all operating requirements which might be reasonably 
anticipated. 
 
Diversification 
Diversification of the portfolio will include diversification by maturity and market sector and will include 
the use of a number of broker/dealers for diversification and market coverage.  Competitive bidding 
will be used on each sale and purchase. 
 
Yield 
The Town's investment portfolio shall be designed with the objective of attaining a market rate of return, 
taking into account the Town's risk constraints and the cash flow needs of the portfolio.  "Market rate of 
return" may be defined as the average yield of the current six-month U.S. Treasury Bill. 
 
Marketability 
Securities with active and efficient secondary markets are needed in the event of an unanticipated cash 
requirement. 
 
Effective cash management is recognized as essential to good fiscal management.  Cash management 
is defined as the process of managing monies in order to ensure maximum cash availability.  The Town 
shall maintain a comprehensive cash management program which includes collection of accounts 
receivable, prudent investment of its available cash, disbursement of payments in accordance with 
invoice terms and the management of banking services. 
 
IV. LEGAL LIMITATIONS, RESPONSIBILITIES AND AUTHORITY 
Direct specific investment parameters for the investment of public funds in Texas are found in the 
Public Funds Investment Act, Chapter 2256, Texas Government Code, (the "Act").  The Act is attached 
as Exhibit A.  The Public Funds Collateral Act, Chapter 2257, Texas Government Code, specifies 
collateral requirements for all public fund deposits.  All investments will be made in accordance with 
these statutes. 
 
V. DELEGATION OF INVESTMENT AUTHORITY 
The Town Administrator or his/her designee, acting on behalf of the Town, is designated as the 
Investment Officer of the Town and is responsible for ensuring that the investment management 
decisions and activities are conducted in accordance with the Town’s Investment Policy.  The 
Administrator is also responsible for considering the quality and capability of staff, investment advisors, 
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and consultants involved in investment management and procedures.  All participants in the 
investment process shall seek to act responsibly as custodians of the public trust. 
 
The Investment Officer shall ensure that periodic training in investments for all involved in the 
investment process is provided through courses and seminars offered by professional organizations 
and associations in order to ensure the quality and capability of the Town’s investment personnel 
making investment decisions in compliance with the Act. 
 
The Investment Officer shall ensure that all involved in the investment process, to include investment 
committee members, comply with the ethics guidelines in the Act and disclose any conflicts of interest 
or personal business relationships that may exist. 
 
The Investment Officer shall develop and maintain written administrative procedures for the operation 
of the investment program which are consistent with this Investment Policy.  Procedures will include 
reference to safekeeping, require and include the “Bond Market Master Repurchase Agreements” (as 
applicable), wire transfer agreements, banking services contracts, and other investment related 
activities. 
 
The Investment Officer shall be responsible for all transactions undertaken and shall establish a system 
of controls to regulate the activities of subordinate officials and staff.  The Investment Officer shall 
designate a staff person as a liaison/deputy in the event circumstances require timely action and the 
Investment Officer is not available. 
 
No officer or designee may engage in an investment transaction except as provided under the terms of 
this Policy and the procedures established. 
 
Authorization Resolution 
A Trading Resolution is established with this investment policy and attached hereto, authorizing the 
Investment Officer to engage in investment transactions on behalf of the Town.  The persons 
authorized by the Trading Resolution to transact business for the Town are also authorized to approve 
wire transfers used in the process of investing. 
 
VI. PRUDENCE 
The standard of prudence to be used in the investment function shall be the "prudent person" standard 
and shall be applied in the context of managing the overall portfolio.  This standard states: 

"Investments shall be made with judgment and care, under circumstances then prevailing, 
which persons of prudence, discretion, and intelligence exercise in the management of their 
own affairs, not for speculation, but for investment, considering the probable safety of their 
capital as well as the expected income to be derived." 

 
Monitoring of Investment Portfolio 
The Investment Officer shall monitor the investment portfolio and shall keep the Council informed of 
significant declines in the market value of the Town’s investment portfolio.  Information sources may 
include financial/investment publications, depository banks, commercial or investment banks, financial 
advisors, and representatives/advisors of investment pools or money market funds.  Monitoring shall 
be done monthly, or as often as economic conditions warrant by using appropriate reports, indices or 
benchmarks for the type of investment. Upon awareness by investment staff of a downgrade in an 
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investment in the Town’s portfolio, prudent measures shall be taken to liquidate a investment that is 
downgraded to less than the required minimum rating. 
 
 
Limitation of Personal Liability 
The Investment Officer and those delegated investment authority under this Policy, when acting in 
accordance with the written procedures and this Policy and in accord with the Prudent Person Rule, 
shall be relieved of personal liability in the management of the portfolio provided that deviations from 
expectations for a specific security's credit risk or market price change or portfolio shifts are reported 
in a timely manner and that appropriate action is taken to control adverse market effects. 
 
VII. INTERNAL CONTROLS 
The Investment Officer shall establish a system of written internal controls which will be reviewed 
annually with the independent auditor of the Town.  The controls shall be designed to prevent loss of 
public funds due to fraud, employee error, misrepresentation by third parties, unanticipated market 
changes, or imprudent actions by employees of the Town. 
 
Cash Flow Forecasting 
Cash flow forecasting is designed to protect and sustain cash flow requirements of the Town.  
Supplemental to the financial and budgetary systems, the Investment Officer will maintain a cash flow 
forecasting process designed to monitor and forecast cash positions for investment purposes.   
 
VIII. AUTHORIZED INVESTMENTS 
Acceptable investments under this policy shall be limited to the instruments listed below and as further 
described by the Public Funds Investment Act.  
 
A. Obligations of the United States Government, its agencies and instrumentalities, and 

government sponsoring enterprises, not to exceed two years to stated maturity, excluding 
collateralized mortgage obligations (CMOs); 

 
B. Fully insured or collateralized certificates of deposit from a bank doing business in the State of 

Texas and under the terms of a written depository agreement with that bank, not to exceed 
one year to stated maturity; 

 
C. Repurchase agreement and reverse repurchase agreements as defined by the Act, not to exceed 

90 days to stated maturity, provided an executed Bond Market Master Repurchase Agreement 
is on file with the Town and the counterparty bank or primary dealer.  Flex repurchase 
agreements used specifically for capital projects may extend beyond two years but only to 
match the expenditure plan of the projects; 

 
D. No-load, SEC registered money market funds, not to exceed a weighted average maturity of 90 

day, each approved specifically before use by the Town; 
 
E. Constant dollar Texas Local Government Investment Pools as defined by the Public Funds 

Investment Act.  A pool must be continuously rated no lower than AAA or AAAm or at an 
equivalent rating by at least one nationally recognized rating agency 
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F.  Fully insured or collateralized deposits that are invested through a bank doing business in the 
State of Texas and under the terms stated in Section 2256.009(7-8) of the Texas Local 
Government Code. 

 
If additional types of securities are approved for investment by public funds by state statute, they will 
not be eligible for investment by the Town until this policy has been amended and the amended version 
approved by the Town Council. 
 
 
Competitive Bidding Requirement 
All securities, including certificates of deposit, will be purchased or sold after three (3) offers/bids are 
taken to verify that the Town is receiving fair market value/price for the investment. 
 
Delivery versus Payment 
All security transactions, including collateral for repurchase agreements, entered into by the Town, 
shall be conducted on a delivery versus payment (DVP) basis. 
 
Ratings Downgrade  
An Investment that requires a minimum rating does not qualify as an authorized investment during the 
period the investment does not have the minimum rating. The City shall take all prudent measures that 
are consistent with its Investment Policy to liquidate an investment that does not have the minimum 
rating. 
 
IX. AUTHORIZED FINANCIAL DEALERS AND INSTITUTIONS 
All investments made by the Town will be made through either the Town's banking services bank or a 
primary dealer.  The Investment Committee will review the list of authorized broker/dealers annually.  
A list of at least three broker/dealers will be maintained in order to assure competitive bidding. 
 
Securities broker/dealers must meet certain criteria as determined by the Investment Officer.  The 
following criteria must be met by those firms on the list: 

- Provision of an audited financial statement each year, 
- Proof of certification by the National Association of Securities Dealers (NASD) and provision 

of CRD number, 
- Proof of current registration with the State Securities Commission, and 
- Completion of a Town questionnaire. 

 
Every broker/dealer and bank with which the Town transacts business will be provided a copy of this 
Investment Policy to assure that they are familiar with the goals and objectives of the investment 
program. A representative of the firm will be required to return a signed certification stating that the 
Policy has been received and reviewed and that controls are in place to assure that only authorized 
securities are sold to the Town. 
 
X. DIVERSIFICATION AND MATURITY LIMITATIONS 
It is the policy of the Town to diversify its investment portfolio.  Invested funds shall be diversified to 
minimize risk or loss resulting from over-concentration of assets in a specific maturity, specific issuer, 
or specific class of securities.  Diversification strategies shall be established and periodically reviewed.  
At a minimum, diversification standards by security type and issuer shall be: 
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Security Type         Max % of Portfolio 
U.S. Treasury obligations       100% 
U.S. Government agencies and instrumentalities    not to exceed 50% 
Fully insured or collateralized CDs      not to exceed 30% 
Repurchase agreements                  100% 
Money Market funds        100% 

For Bond funds       80% 
Local Government Investment Pools 

Liquidity Pools        100%  
Maximum percent ownership of pool    not to exceed 10% 
For Bond Funds       100%   

 
The Investment Officer shall be required to diversify maturities.  The Investment Officer, to the extent 
possible, will attempt to match investment with anticipated cash flow requirements.  Matching 
maturities with cash flow dates will reduce the need to sell securities prior to maturity, thus reducing 
market risk.  Unless matched to specific requirements, the Investment Officer may not invest more than 
20% of the portfolio for a period greater than one (1) year. Unless matched to specific requirements, 
the Investment Officer may not invest any portion of the portfolio for a period greater than two (2) 
years.  The portfolio’s weighted-average maturity shall be limited to 365 days.    
 
XI. SAFEKEEPING AND COLLATERALIZATION 
The laws of the State and prudent treasury management require that all purchased securities be bought 
on a delivery versus payment basis and be held in safekeeping by either the Town, an independent 
third-party financial institution, or the Town's designated banking services depository. 
 
All safekeeping arrangements shall be designated by the Investment Officer and an agreement of the 
terms executed in writing.  The third-party custodian shall be required to issue safekeeping receipts to 
the Town listing each specific security, rate, description, maturity, cusip number, and other pertinent 
information.  Each safekeeping receipt will be clearly marked that the security is held for the Town or 
pledged to the Town. 
 
All securities pledged to the Town for certificates of deposit or demand deposits shall be held by an 
independent third-party bank doing business in Texas.  The safekeeping bank may not be within the 
same holding company as the bank with which the securities are pledged.  
 
Collateralization will be required for all time and demand deposits over the applicable FDIC insurance 
coverage limits and for all repurchase agreements in accordance with the collateralization 
requirements set forth in the Investment Policy. 
 
In order to anticipate market changes and provide a level of additional security for all funds, the 
collateralization level required will be 102% of the market value of the principal and accrued interest.  
Collateral will be held by an independent third-party safekeeping agent. 
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XII. PERFORMANCE EVALUATION AND REPORTING 
The Investment Officer shall submit monthly reports to the Town Administrator and quarterly reports 
to the Town Council containing sufficient information to permit an informed outside reader to evaluate 
the performance of the investment program and consistent with statutory requirements.  All reports 
shall be in compliance with the Act.  Market prices for market evaluations will be obtained from an 
independent source. 
 
XIII. DEPOSITORIES 
The Town will designate one banking institution through a competitive process as its central banking 
services provider at least every three years.  This institution will be used for normal banking services 
including disbursements, collections, and safekeeping of securities.  Other banking institutions from 
which the Town may purchase certificates of deposit will also be designated as a depository after they 
provide their latest audited financial statements to the Town. 
 
XIV. INVESTMENT POLICY ADOPTION BY COUNCIL 
The Town's Investment Policy shall be adopted annually by the Council.  The policy and strategies shall 
be reviewed on an annual basis by the Council or a designated Committee of the Council.  A written 
resolution approving the review and any changes to the policy from the review will be passed by the 
Council and recorded by the Town Secretary. 
 
XV. COMPLIANCE AUDIT 
A compliance audit of management controls on investments and adherence to this investment policy 
shall be completed in conjunction with the annual financial audit. 
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NORTHLAKE MAYOR AND COUNCIL COMMUNICATION  

 

 

STRATEGIC GOALS/OBJECTIVES: 

• Effectively Manage Public Resources; Ensure disciplined financial management (Council Goal) 
 

BACKGROUND INFORMATION: 
 

• November 13, 2020, CoServ Gas Ltd. filed to increase rates (11.8%) within its service area  
• CoServ and Town suspended effective date for 90 days to evaluate before taking final action 
• Town joined CoServ Gas Cities (CGC) coalition to conduct review of application 
• Hired legal counsel and consultants to prepare response and negotiate with CoServ Gas 
• May 14, 2021, Settlement Agreement reached between CGC and CoServ Gas 

o Reduces requested rate increase of $11.5 million down to $6.15 million, 45.6% reduction  
o Provides 9.5% return on equity rather than 11.5% of original request 
o Provides for customer charge of $15, compared original $18.50 request 
o Commercial and public authority customer charge $35 versus original $43.50 request 
o 100% recovery of Town’s rate case expenses 

 
COUNCIL ACTION: 
 

• Adoption of ordinance approving the Settlement Agreement, setting rates at the level indicated in the 
Agreement and directing CoServ Gas to reimburse the Town’s reasonable rate case expenses 
 

DATE: JUNE 10, 2021 

REF. DOC.: STEERING COMMITTEE OF CITIES SERVED BY COSERV GAS, LTD. 

SUBJECT: COSERV GAS LTD. AGREED SETTLEMENT AND RATES 
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No. 21-0610A 

ORDINANCE OF THE TOWN OF NORTHLAKE FINDING THAT THE SETTLEMENT AGREEMENT BETWEEN 
THE TOWN AND COSERV GAS, LTD. IS REASONABLE; ORDERING COSERV GAS, LTD. TO IMPLEMENT THE 
RATES AGREED TO IN THE SETTLEMENT AGREEMENT; REQUIRING REIMBURSEMENT OF CITIES’ RATE 
CASE EXPENSES; FINDING THAT THE MEETING AT WHICH THIS ORDINANCE IS PASSED IS OPEN TO THE 
PUBLIC AS REQUIRED BY LAW; REQUIRING NOTICE OF THIS ORDINANCE TO THE COMPANY AND LEGAL 
COUNSEL  

WHEREAS, on or about November 13, 2020, CoServ Gas, Ltd. (“CoServ” or “Company”), pursuant to Gas 
Utility Regulatory Act (“GURA”) § 104.102 filed a Statement of Intent to Increase Rates with the Railroad 
Commission of Texas (the “Commission”) within the unincorporated areas it serves in the State of Texas 
and filed with the Town of Northlake a Statement of Intent to change gas rates in all municipalities 
exercising original jurisdiction within the Company’s service area, effective January 23, 2021; and  
 
WHEREAS, the Company agreed to extend the proposed effective date to March 14, 2021; and 
 
WHEREAS, the Town of Northlake has exclusive original jurisdiction over the rates, operations, and 
services of a gas utility within the municipality, pursuant to GURA § 103.001; and  
 
WHEREAS, GURA § 103.021 grants a municipality authority to require a utility to submit information as 
necessary to make a reasonable determination of rate base, expenses, investment, and rate of return in 
the municipality; and  
 
WHEREAS, the Town of Northlake suspended the effective date of the proposed rate change for ninety 
(90) days pursuant to GURA § 104.107; and 
 
WHEREAS, the Town of Northlake joined with other similarly situated cities/towns, the Steering 
Committee of Cities Served by CoServ Gas, Ltd. (“CoServ Gas Cities”), to conduct a review of the 
Company’s application by hiring and directing legal counsel and consultants to prepare a common 
response and to negotiate with the Company and direct any necessary litigation; and 
 
WHEREAS, on or about May 14, 2021, the CoServ Gas Cities reached a Settlement Agreement resolving 
all issues relating to the Company’s Statement of Intent to Increase Rates; and 
 
WHEREAS, the CoServ Gas Cities members and attorneys recommend that the Town of Northlake  
approve this settlement agreement setting rates; and  
 
WHEREAS, GURA § 103.022 provides that reasonable costs incurred by cities/towns in ratemaking 
activities are to be reimbursed by the regulated utility. 
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THEREFORE, BE IT ORDAINED BY THE TOWN COUNCIL OF THE TOWN OF NORTHLAKE, TEXAS: 
 
Section 1. That the Town approves the Settlement Agreement reached between the CoServ Gas 
Cities and the Company and directs the Company to implement the rates indicated in the Settlement 
Agreement. 
 
Section 2. That the Town’s reasonable rate case expenses shall be reimbursed by the Company. 
 
Section 3. That it is hereby officially found and determined that the meeting at which this Ordinance 
is passed is open to the public as required by law and the public notice of the time, place, and purpose of 
said meeting was given as required. 
 
Section 4. A copy of this Ordinance shall be sent to CoServ, care of Charles Harrell, CoServ Gas, Ltd. 
7701 South Stemmons Freeway, Corinth, Texas 76210 (CHarrell@coserv.com), and to Thomas Brocato at 
Lloyd Gosselink Rochelle & Townsend, P.C., 816 Congress Avenue, Suite 1900, Austin, Texas 78701 
(tbrocato@lglawfirm.com). 
 

PASSED AND APPROVED this the 10th day of June 2021. 

Town of Northlake, Texas 

_________________________  

David Rettig, Mayor 

 

Attest: 

_________________________  

Shirley Rogers, Town Secretary 

 

Approved as to form: 

________________________ 

Ashley Dierker, Town Attorney 
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                       DAVID A. RETTIG, MAYOR 

      

RENA HARDEMAN, COUNCIL PLACE 1       ROGER SESSIONS, COUNCIL PLACE 4 

MICHAEL C. GANZ, COUNCIL PLACE 2                                        BILL MOORE, COUNCIL PLACE 5 

BRIAN MONTINI, MAYOR PRO TEM  WES BOYER, PLACE 6 

 

NORTHLAKE TOWN COUNCIL  

REGULAR MEETING MINUTES 

MAY 27, 2021  

1500 COMMONS CIRCLE SUITE 300  

NORTHLAKE, TEXAS 76226 

 

 
1.  Mayor David Rettig called the meeting to order at 5:31 pm, quorum present  

 Roll Call: 
 David Rettig, Mayor  present   Rena Hardeman, Place 1 present 
 Michael Ganz, Place 2  present   Brian Montini, Place 3  present 
 Roger Sessions, Place 4  absent   Bill Moore, Place 5  present 
 Wes Boyer, Place 6  present 
 
 Staff Members present: 
 Drew Corn, Town Manager    Nathan Reddin, Development Director 
 Robert Crawford, Police Chief    John Zagurski, Finance Director  
 Eric Tamayo, Public Works Director   John Thomson, Management Analyst 
 Shirley Rogers, Town Secretary     
  
 Consultants present: 
 Ashley Dierker, Town Attorney  
 Ben McGahey, PE, Town Engineer     
  
 Invocation given by Pastor Ben Scheck, The Grove Church 
 Mayor Rettig led the Pledge of Allegiance to the US and Texas Flags 
 

2.   Announcements, Proclamations and Presentations 
  A.   Mayor Rettig stated the recognitions of former Municipal Court Judge Thomas Hobbs and Council 

  Member Danny Simpson would not take place since neither one could be present at the meeting 
 

Mayor Rettig announced he would move Item 5. H & I before Item B. 
 
 H.   Approval of a Service Plan and Ordinance for annexation of approximately 9.790 acres of land  
        situated in the Lewis Medlin Survey, Abstract No. 830, generally located on the east and west sides 
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  of Chadwick Parkway approximately 400 feet northwest of Cleveland-Gibbs Road. Chadwick  
  Farms, LTD is the owner/applicant.  Case # ANX-21-002 
 
 i.   Mayor Pro Tem Montini made the motion to approve the Service Plan.  2nd by Council   
  Member Ganz 
  Vote  motion passed 
  For:  Montini, Ganz, Rettig, Moore, Boyer 
  Against: Hardeman 
  Absent:  Sessions 
 
 ii. Mayor Rettig opened the public hearing at 5:50 pm to hear comments for or against the   
  annexation- no comments received.  Mayor Rettig closed the public hearing at 5:51 pm 
 
 iii. Mayor pro Tem Montini made the motion to approve Ordinance No. 21-0527A.  2nd by   
  Council Member Boyer 
  Vote:  motion passed unanimous 
  For:  Montini, Boyer, Moore, Rettig, Ganz, Hardeman 
  Against: none 
  Absent:  Sessions 
 
 I. Approval of an Ordinance amending the Chadwick Farms Mixed-Use Planned Development (MPD), 
  for the approximately 143.209-acre tract of land currently in the MPD plus the 9.790-acre tract of 
  land to be annexed and being situated in the Lewis Medlin Survey, Abstract No. 830, generally  
  located on the south side of SH 114 from approximately 1,000 feet east of IH 35W and continuing 
  along the frontage of SH 114 to the eastern limits of the Town of Northlake at Cleveland-Gibbs Road.  
  Chadwick Farms, LTD is the owner/applicant/developer.  Case # PD-21-002 
 
 i.   Mayor Rettig opened the public hearing at 6:08 pm to hear comments for or against the   
  proposed zoning 
 
  Northlake resident Joel McGregor stated he was not for or against the proposed zoning   
  change but wanted to comment that a double cab pick-up truck was longer than the length  
  of the driveway proposed with the townhomes 
  
  Mayor Rettig closed the public hearing at 6:08 pm 
 
 ii. Council Member Ganz made the motion to approve Ordinance No. 21-0527B.  2nd by Council  
  Member Moore 
  Vote:  motion passed unanimous 
  For:  Ganz, Moore, Boyer, Rettig, Montini, Hardeman 
  Against: none 
  Absent:  Sessions 
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2.  Announcements, Proclamations and Presentations (Continued) 
  B.  FY 2022 Budget Outlook presented by Drew Corn, Town Manager 

o Overview of Revenues 
o Budget Requests 
o Capital Project Requests 

 
  C.  Police Step Plan and Civilian Salary Range Adjustments presented by Drew Corn, Town Manager 

o Mid-Year Employee Salary Adjustments 
o Improve employee recruitment – Police & Public Works 
o Maintain retention rate 

  
3.    Public Input – none received 

  
4. Consent Items 
 Mayor Rettig pulled Item D on behalf of Council Member Hardeman for further discussion 
 D.  Mayor Pro Tem Montini made the motion to approve the meeting minutes of 5/13/21.  2nd by Mayor 
  Rettig 
  Vote:  motion passed unanimous 
  For:  Montini, Rettig, Hardeman, Ganz, Moore, Boyer 
  Against: none 
  Absent:  Sessions 
 
 E. FY 2021-22 Interlocal Cooperation Agreement for Shared Governance Communications & Dispatch 
  Services System between Denton County, Texas and Town of Northlake, Texas 

F. Resolution No. 21-14 nominating Sue Tejml to a slate of nominees for the Board of Managers of 

 the Denco Area 9-1-1 District 

G. Resolution No. 21-15 finding that Oncor Electric Company LLC’s Application for approval to amend 

 its Distribution Cost Recovery Factor to increase distribution rates within the town should be 

 denied; authorizing participation with OCSC; authorizing the hiring of legal counsel and consulting 

 services; finding the town’s reasonable rate case expenses shall be reimbursed by the Company 

 

 Mayor Pro Tem Montini moved to approve Items E-F-G.  2nd by Council Member Hardeman 

 Vote:  motion passed unanimous 

 For:  Montini, Hardeman, Ganz, Rettig, Moore, Boyer 

 Against: none 

 Absent:  Sessions 

5.  Action Items (Continued) 
 
 By general consent, Mayor Rettig convened the council into closed session at 7:10 pm to discuss under  
 Section 551.071 Consultation with Legal Counsel on the item listed below. 
 
 By general consent, Mayor Rettig reconvened the council into open session at 7:41 pm 
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 J. Council Member Moore made the motion to approve the Reimbursement and Cooperation  
  Agreement between HP Gibbs, LP and Town of Northlake, Texas.  2nd by Mayor Rettig 
  Vote:  motion passed 
  For:  Moore, Rettig, Boyer, Ganz, Montini 
  Against: Hardeman 
  Absent:  Sessions 
 

K. Mayor Pro Tem Montini made the motion to approve Resolution No. 21-16 supporting the 

 construction of FM 1171 from I-35W to FM 156.  2nd by Council Member Ganz 

 Vote:  motion passed unanimous 

 For:  Montini, Ganz, Hardeman, Rettig, Moore, Boyer 

 Against: none 

 Absent:  Sessions 

 

 Council Member Hardeman stated she would support this if the town asked on behalf of our 

 resident/landowner  that TxDOT  will not make some of their land unusable for the cattle and 

 farming operations and would ask for some sort of commitment from TxDOT  that they would honor 

 a mutually agreed route by landowner 

 

L. Tabled - Approval of modifying, continuing and/or suspending the First Amended Declaration of 

 Local and Public Health Emergency as modified by the Town Council on April 23, 2020 

 

M. Tabled - Continue with Declaration of Local Disaster in response to severe weather in Town of 

 Northlake, Texas,  ordered by Mayor Rettig on February 22, 2021  

 

6.    By general consent, Mayor Rettig convened the council into a second Executive Session at 7:47 pm pursuant 

 to Texas Government Code, annotated, Chapter 551 Subchapter D to discuss the items listed below: 

 a.  Section 551.071 authorizes a governmental body to consult with its attorney in an executive session 

  to seek his or her advice on a legal matter.  It provides as follows:  A governmental body may not 

  conduct a private consultation with its attorney except: (1) When the governmental body seeks the 

  advice of its attorney about: (a) pending or contemplated litigation; or (b) a settlement offer; or (2) 

  on a matter in which the duty of the attorney to the governmental body under the Texas Disciplinary 

  Rules of Professional Conduct of the State Bar of Texas clearly conflicts with this chapter.  The Town 

  Council may adjourn into executive session for consultation with the Town Attorney regarding: 

 

i. Legal advice on any matter related to any posted agenda item; and 

ii. Legal advice related to the development and annexation of the Hatfield, Brasher, Green 

 Tract on approximately 97.9 acre tract of land generally located south of Evelyn Lane, 

 west of Faught Road and north of Faith Lane in the extraterritorial jurisdiction of the 

 Town; and the development of the Charles Faught tracts totaling approximately  152.3 

 acres of land generally located north of Evelyn Lane, west of Faught Road, and south of 

 Robson Ranch Road; and 
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iii. Legal advice related to the development and annexation of the Scrivner Tract totaling 44.8 

 acres of land generally located east of Florance Road approximately 2,533 feet north of FM 

 407 in the extraterritorial jurisdiction of the Town; and 

iv. Legal advice related to the development and annexation of the IMA Development Group 

 and AMI Development Group tracts, 3.4-acre, 1.7-acre and 1.3-acre tracts of land generally 

 located at the northwest corner of FM 407 and Thompson Road in the extraterritorial 

 jurisdiction of the Town; and 

v. Pending or contemplated litigation; and 

vi. Town of Northlake vs. City of Justin, Denton County District Court Cause No. 15-08170-367; and 

vii. City of Justin v. Toby Baker, Cause No. D-1-GN-20-002084 

 

b. Section 551.087 Economic Development Negotiations 

          i.  Potential amendment to Development Agreement between Town, EDC and CDC, Foster, 

              Lewis, Gierisch and Weis for a commercial development to be located on approx. 122 acres 

              of land in the Anderson Survey, Abstract No. 25 and Gawltney Survey Abstract No. 500 in 

              Denton County approved October 10, 2020 

 ii.   Potential development agreement between Town, EDC and CDC, and 6McFarm LLC for a  

       commercial development to be located on approx. 252 acres of land in the Anderson    

       Survey, Abstract No. 25, S.A. Venters Survey, Abstract No. 1313 and MEP & PRR Survey,    

       Abstract No. 910 in Denton County  

 

7.  Mayor Rettig reconvened the council into Open Session at 8:25 pm 

No action was taken as a result of the closed session 

 

8. By general consent, Mayor Rettig adjourned the meeting at 8:25 pm 

 

Passed and approved by the town council on this the 10th day of June 2021. 

 

Town of Northlake, Texas 

 

_______________________________  

David Rettig, Mayor 

 

Attest: 

 

_______________________________  

Shirley Rogers, Town Secretary 
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TOWN OF NORTHLAKE COUNCIL ITEM  NO. 5  

 

 

 

DATE: JUNE 10, 2021 

ITEM: ACTION ITEMS 
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NORTHLAKE MAYOR AND COUNCIL COMMUNICATION  

 

 
GOALS/OBJECTIVES:  

• Responsibly Manage Growth (Council Goal) 

BACKGROUND INFORMATION:  
 

• June 1, 2021, Planning and Zoning Commission discussed common issues and complaints from residents 
and property owners regarding accessory uses and structures 

• Current standards do not allow for accessory structure to be built without a home unless the property is 
greater than 10 acres:   

o Two property owners recently applied for permits to construct accessory buildings to store 
equipment and provide for maintenance of 9-acre properties in agricultural use 

o Permits cannot be approved without home being constructed first on the property 
o No variance process is provided 

• Current standards require most accessory structures to meet the setback requirements of the zoning 
district applicable to principal structures, including the rear setback:   

o Several residents applied for or inquired about permits for open-air accessory structures without 
walls such as patio covers, arbors, pergolas, and similar shade structures that would encroach the 
rear setback 

o Permits cannot be approved due to being over the rear setback 
o Similar structures allowed in Flower Mound due to exemption for open-air shade structures to be 

built up to a 5-foot setback 
• Current standards require pool set back minimums of 5 feet from buildings but does not allow for 

engineering approval of lesser setback, a common practice: 
o Current setback for pools only applies to pool structure as measured from back of beam 
o No mention of setbacks for decking 
o Few pool permits propose decking up to the side or rear property line a drainage concern   
o Staff able to work with applicants to provide decking setback although none required 

• Several standards for accessory structures allow for consideration of variances or exceptions through the 
Specific Use Permit (SUP) process: 

o Some accessory structure standards do not provide for variance or exception process 
o Board of Adjustment (BOA) may approve Special Exception when authorized in the UDC 
o UDC does not provide for consideration of Special Exceptions in many circumstances 

 
 
UDC AMENDMENT FOR COUNCIL CONSIDERATION 
 

• Amends Sec. 8.2 Accessory Uses and Structures as follows: 
o Adds opportunities for Special Exceptions to be considered by BOA 

▪ Consideration of agricultural buildings/structures without a primary structure (home) 
on lots greater than 5 acres but less than 10 acres (no current provision) 

DATE: JUNE 10, 2021 

REF DOC.: UNIFIED DEVELOPMENT CODE (UDC):  SECTION 8.2 ACCESSORY USES 
AND STRUCTURES 

SUBJECT: UDC AMENDMENT - ACCESSORY USES AND STRUCTURES 
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▪ Consideration of accessory structures in front of primary structure (currently through 
SUP process) 

▪ Consideration of additional number and size of accessory structures (currently through 
SUP process) 

▪ BOA Special Exception process requires public hearing and notice similar to SUP. 
▪ For BOA to grant Special Exception, they must consider all of following: 

• Use is specifically permitted 
• Locations of proposed activities and improvements clearly defined on the site 

plan filed by the applicant 
• Exception wholly compatible with use and permitted development of adjacent 

properties 
o Adds allowance for open-air accessory structures without walls such as patio covers, pergolas, 

and similar shade structures to be setback a minimum of 5 feet from rear property line. 
o Adds provision for pools to be closer than 5 feet to building foundation or footing with approval 

of engineer 
o Adds minimum setback of 5 feet from common property lines for decking.   

• Text amendments to UDC require 15-day notice and public hearing 
o Public hearing notice published in Denton Record Chronicle and on Town website on May 17, 

2021 
 
P&Z RECOMMENDATION: 

• Recommended approval of the UDC Amendment as drafted with one change: 
o Minimum setback of 5 feet (instead of 3 feet as originally drafted) from common property lines 

for decking (incorporated in attached redline and ordinance) 
 
COUNCIL ACTION: 

• Hold public hearing 
• Approve UDC amendment ordinance as drafted, approve UDC amendment ordinance with conditions, or 

take no action 
 
ATTACHMENTS: 

• Redline version of Sec. 8.2 Accessory Uses and Structures showing proposed amendments  
• Ordinance for consideration incorporating the changes presented in redline 
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ORDINANCE NO. 21-0610B 

 
AN ORDINANCE AMENDING CODE OF ORDINANCES, TOWN OF NORTHLAKE, TEXAS BY AMENDING THE 

SECTION 8.2, “ACCESSORY USES AND STRUCTURES,” OF THE UNIFIED DEVELOPMENT CODE IN CHAPTER 

9, “PLANNING AND MISCELLANEOUS DEVELOPMENT REGULATIONS;” OF THE TOWN OF NORTHLAKE, 

TEXAS; PROVIDING FOR MODIFIED REGULATIONS RELATED TO SETBACKS AND PROVISIONS OF 

VARIANCES FOR CERTAIN ACCESSORY USES AND STRUCTURES; PROVIDING A SEVERABILITY CLAUSE; 

PROVIDING A SAVINGS CLAUSE; PROVIDING THAT THIS ORDINANCE IS CUMULATIVE; PROVIDING A 

PENALTY FOR VIOLATION; PROVIDING FOR PUBLICATION; AND PROVIDING AN EFFECTIVE DATE. 

WHEREAS, the Town previously adopted the Town’s Unified Development Code (“UDC”) on January 24, 
2013 which includes regulations governing accessory uses and structures; and 
 
WHEREAS, the UDC provides for text amendments in certain situations; and 
 
WHEREAS, common issues and complaints from residents and property owners regarding standards for 
certain accessory uses and structures have been noted by Town staff; and 
 
WHEREAS, Town staff drafted certain amendments to the standards for accessory uses and structures to 
address the issues and complaints; and  
 
WHEREAS, upon review and consideration of the Planning and Zoning Commission following a public 
hearing at their meeting on June 1, 2021, the Planning and Zoning Commission recommended approval of 
the amendment as outlined herein; and 
 
WHEREAS, the Town Council held a public hearing on June 10, 2021 after proper notification thereof with 
respect to the adoption of the proposed UDC text amendments in accordance with the UDC and the Texas 
Local Government Code; and 
 
WHEREAS, the Town Council has determined that the amendment as outlined herein is in the best interest 
of the health, safety, and general welfare of the citizens of the Town of Northlake and the public. 
 
NOW, THEREFORE, BE IT ORDAINED BY THE TOWN COUNCIL OF THE TOWN OF NORTHLAKE, TEXAS THAT: 
 
SECTION 1. The findings set forth above are incorporated into the body of this ordinance as if fully set 
forth herein. 
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SECTION 2. Section 8.2, “Accessory Uses and Structures,” in Article 8, “Special Uses and General 
Regulations,” of the Unified Development Code of the Town Northlake is hereby amended to read as 
follows: 
 
“Sec. 8.2 Accessory Uses and Structures 
 

A. Accessory uses or structures shall not be permitted without a primary use or structure with the 
exception of the following: 

 
1. Agricultural buildings/structures shall be permitted without a primary structure only on lots 

or tracts with an area greater than ten (10) acres. Agricultural buildings/structures may be 
permitted without a primary structure on lots or tracts with an area greater than five (5) acres 
and less than ten (10) acres with the approval of a Special Exception. For all agricultural 
buildings/structures, a minimum one hundred foot (100’) setback is required from all adjacent 
street frontages, and such setback shall be measured from the ultimate right-of-way according 
to the Master Thoroughfare Plan. 
 

B. Detached accessory structures shall meet the setback requirements of the Zoning District unless 
otherwise permitted in this article.  
 
1. Detached accessory structures may be located in front of a primary structure on tracts of land 

under the same ownership with a land area of 20 acres or larger.  In such case, a minimum 
one hundred foot (100’) setback is required from all adjacent street frontages, and such 
setback shall be measured from the ultimate right-of-way according to the Master 
Thoroughfare Plan.  In all other circumstances, detached accessory structures shall be 
prohibited in front of a primary structure unless approved with a Special Exception. 
 

2. Open-air accessory structures without walls, whether detached or an addition, such as patio 
covers, arbors, pergolas, and similar shade structures, shall be set back a minimum of five (5’) 
feet from rear property lines, shall meet all minimum setback requirements for front yards 
and side yards, and may not be located within an easement.  
 

*** 

Table 8.1 Number and Size of Accessory Structures Allowed 

Lot Size Max. Number & Size of Accessory Structures 

Less than 5 acres 
2 structures with a combined area not to exceed 

50% of the area of the primary structure 

5 acres and greater 
3 structures with a combined area not to exceed 
up to 100% of the area of the primary structure 

Additional structures or size requires approval of a Special Exception. 
All structures containing less than 120 square feet without a permanent 

foundation and all agricultural buildings/structures are exempt from these 
requirements. 

 

*** 

H. Attached accessory uses or structures shall comply with the front, side and rear setbacks and 
height restrictions established for the primary structure and/or this section unless otherwise 
permitted within this article.  Attached accessory structures may be served by a separate electric 
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meter only if a fire wall with a minimum rating of one (1) hour is installed between the primary 
structure and the attached accessory addition.  

 
*** 

 
 

L. The minimum separation between a building foundation or footing and an in-ground storm 
shelter, in-ground or above-ground pool, spa, hot tub, playhouse, sauna or gazebo which does not 
exceed one story in height shall be a minimum of five feet (5’).  In-ground storm shelters and in-
ground pools, spas, and hot tubs may encroach the minimum separation with a letter of approval 
from a Professional Engineer.  

 
1. In-ground or above-ground pools, spas, and hot tubs shall be set back a minimum of five (5’) 

feet from common property lines, shall meet all minimum setback requirements for front 
yards and side yards adjacent to a street, and may not be located within an easement. 
 

2. Setback distances for in-ground or above-ground pools, spas, hot tubs and saunas shall be 
measured to the outside edge of the beam (structural edge) of the pool, spa, etc. 
 

3. Decking for in-ground or above-ground pools, spas, hot tubs and saunas shall be set back a 
minimum of five (5’) feet from common property lines, shall meet all minimum setback 
requirements for front yards and side yards adjacent to a street, and may not be located within 
an easement. 

 
SECTION 3. Any person violating any provision of this ordinance shall be fined for each and every day 
during which any violation of any provision of this ordinance is committed, continued, or permitted in the 
maximum amount allowed by law as provided in Section 1.01.009 of the Town Code. 
 
SECTION 4. With the exception of those Ordinances expressly repealed herein, this Ordinance shall be 
cumulative of all provisions of Ordinances of the Town of Northlake, except where the provisions of this 
Ordinance are in direct conflict with the provisions of such Ordinances, in which event the more stringent 
provision shall apply and the less stringent provision, whether contained within this Ordinance or in any 
prior Ordinance of the Town, whether codified or un-codified, is hereby repealed to the extent of the 
conflict, but all other provisions of the Ordinances of the Town, whether codified or un-codified, which are 
not in conflict with the provisions of the Ordinance, shall remain in full force and effect. 
 
SECTION 5. It is hereby declared to be the intention of the Town Council that the phrases, clauses, 
sentences, paragraph section of this ordinance are severable, and if any phrase, clause, sentence, 
paragraph or section of this ordinance shall be declared unconstitutional by the valid judgment or decree 
of any court or competent jurisdiction, such unconstitutionality shall not affect any of the remaining 
phrases, clauses, sentences, paragraphs, and sections of this ordinance, since same would have been 
enacted by the Town Council without the incorporation in this ordinance of any such unconstitutional 
phrase, clause, sentence, paragraph or section. 
 
SECTION 6. All rights and remedies of the Town are expressly saved as to any and all violations of the 
provisions of this Ordinance, or any other Ordinances affecting the matters addressed herein, which have 
accrued at the time of the effective date of this Ordinance; and, as to such accrued violations and all 
pending litigation, both civil and criminal, whether pending in court or not, under such ordinances, same 
shall not be affected by the Ordinance but may be prosecuted until final disposition by the courts. 
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SECTION 7. The Town Secretary of the Town of Northlake is hereby directed to publish the caption, penalty 
clause, publication clause, and effective date clause of this Ordinance. 
 
SECTION 8. This Ordinance shall be in full force and effect from and after its passage and publication as 
required by law. 
 
 
PASSED AND APPROVED ON THIS THE 10th DAY OF June, 2021 
 
Town of Northlake, Texas 
 
____________________________ 
David Rettig, Mayor 
 
 
 
ATTEST: 
 
 
__________________________ 
Shirley Rogers, Town Secretary 
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Sec. 8.2 Accessory Uses and Structures (Amended by Ord. 13-1212B, Ord. 16-1013A &  
Ord. 18-0614B) 

 

A. Accessory uses or structures shall not be permitted without a primary use or structure with the 
exception of the following: 

1. Agricultural buildings/structures shall be permitted without a primary structure only on lots or 
tracts with an area greater than ten (10) acres. Agricultural buildings/structures may be 
permitted without a primary structure on lots or tracts with an area greater than five (5) acres 
and less than ten (10) acres with the approval of a Special Exception. In such caseFor all 
agricultural buildings/structures, a minimum one hundred foot (100’) setback is required from 
all adjacent street frontages, and such setback shall be measured from the ultimate right-of-
way according to the Master Thoroughfare Plan. 

 

B.       

B. Detached accessory structures shall meet the setback requirements of the Zoning District unless 
otherwise permitted in this article. 

1. Detached accessory structures may be located in front of a primary structure on tracts of land 
under the same ownership with a land area of 20 acres or larger.  In such case, a minimum 
one hundred foot (100’) setback is required from all adjacent street frontages, and such setback 
shall be measured from the ultimate right-of-way according to the Master Thoroughfare Plan.  
In all other circumstances, detached accessory structures shall be prohibited in front of a 
primary structure unless approved by anwith a Special ExceptionSUP. 

1.2. Open-air accessory structures without walls, whether detached or an addition, such as patio 
covers, arbors, pergolas, and similar shade structures, shall be set back a minimum of five (5’) 
feet from rear property lines, shall meet all minimum setback requirements for front yards and 
side yards, and may not be located within an easement. 

C. No accessory structure, or portion of any accessory structure, shall be used for dwelling purposes 
unless approved as an Accessory Dwelling Unit in compliance with Section 8.3.   

D. No accessory building(s), as permitted herein, shall occupy more than forty (40%) percent of the 
required rear yard. 

E. Excluding agricultural buildings/structures, the number of accessory structures that shall be 
permitted on a residential lot shall be: 

 
Table 8.1 Number and Size of Accessory Structures Allowed 

Lot Size Max. Number & Size of Accessory Structures 

Less than 5 acres 
2 structures with a combined area not to exceed 

50% of the area of the primary structure 

5 acres and greater 
3 structures with a combined area not to exceed 
up to 100% of the area of the primary structure 

Additional structures or size requires approval of a SUPSpecial Exception. 
All structures containing less than 120 square feet without a permanent 

foundation and all agricultural buildings/structures are exempt from these 
requirements. 
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F. In-ground storm shelters, those primarily underground with no portion of the structure extending 
four (4’) feet above ground level, and portable accessory buildings, those not built on a permanent 
foundation with less than one hundred (120) square feet of floor area, shall be set back a minimum 
of three (3’) feet from common property lines, shall meet all minimum setback requirements for 
front yards and side yards adjacent to a street, and may not be located within an easement.  All 
other accessory buildings shall meet the setback requirements of the zoning district.  

G. No detached accessory use or structure shall be allowed in the front yard unless otherwise 
permitted within this article. 

H. Attached accessory uses or structures shall comply with the front, side and rear setbacks and 
height restrictions established for the primary structure and/or this section unless otherwise 
permitted within this article.  Attached accessory structures may be served by a separate electric 
meter only if a fire wall with a minimum rating of one (1) hour is installed between the primary 
structure and the attached accessory addition. 

I. The total building height of the accessory building cannot exceed twenty-five (25’) feet or the height 
of the main building, whichever is less. Agricultural buildings/structures and Accessory Dwelling 
Units shall conform to the height requirements of the zoning district in which the structure is located. 

J. Storage buildings that are accessory to a principal residential use on the same lot shall require 
administrative site plan approval prior to building permit issuance. 

K. The minimum separation between a main structure and detached accessory structure, other than 
a carport, pergola, or similar open-air structure, shall be ten (10’) feet. 

L. The minimum separation between the maina building foundation or footing and an in-ground storm 
shelter, in-ground or above-ground pool, spa, hot tub, playhouse, sauna or gazebo which does not 
exceed one story in height shall be a minimum of five feet (5’).  In-ground storm shelters and in-
ground pools, spas, and hot tubs may encroach the minimum separation with a letter of approval 
from a Professional Engineer. 

1. In-ground or above-ground pools, spas, and hot tubs shall be set back a minimum of five (5’) 
feet from common property lines, shall meet all minimum setback requirements for front yards 
and side yards adjacent to a street, and may not be located within an easement.; and. 

2. Setback distances for in-ground or above-ground pools, spas, hot tubs and saunas shall be 
measured to the outside edge of the beam (structural edge) of the pool, spa, etc. 

2.3. Decking for in-ground or above-ground pools, spas, hot tubs and saunas shall be set back a 
minimum of five (5’) feet from common property lines, shall meet all minimum setback 
requirements for front yards and side yards adjacent to a street, and may not be located within 
an easement. 
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NORTHLAKE MAYOR AND COUNCIL COMMUNICATION  

 

 

 

DATE: JUNE 10, 2021 

REF. DOC.:  

SUBJECT: CONTINUE WITH DECLARATION OF LOCAL AND PUBLIC HEALTH 
EMERGENCY APRIL 23, 2020 
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NORTHLAKE MAYOR AND COUNCIL COMMUNICATION  

 

 

 

DATE: JUNE 10, 2021 

REF. DOC.:  

SUBJECT: DECLARATION OF LOCAL DISASTER SEVERE WEATHER  
APPROVED AT FEBRUARY 25, 2021 MEETING 
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TOWN OF NORTHLAKE COUNCIL ITEM  NO. 6  

 

 

DATE: JUNE 10, 2021 

ITEM: EXECUTIVE SESSION 
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TOWN OF NORTHLAKE COUNCIL ITEM  NO. 7  

 

 

 

DATE: JUNE 10, 2021 

ITEM: OPEN SESSION 
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TOWN OF NORTHLAKE COUNCIL ITEM  NO. 8  

DATE: JUNE 10, 2021 

ITEM: ADJOURNMENT 
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