David A. Rettig, Mayor Brian G. Montini, Mayor Pro Tem
Rena Hardeman, Council Place 1 Roger Sessions, Council Place 4
Jimmy Lambert, Council Place 2 Danny Simpson, Council Place 5

Town Council Work Session/Orientation
Friday, May 10, 2019
2:00 pm - 6:00 pm
1500 Commons Circle Suite 300 - Chamber Room
Northlake, Texas 76226

Notice is hereby given as required by Title 5, Chapter 551.041 of the Government Code that the Northlake Town
Council will meet in a work session on Friday, May 10, 2019 beginning at 2:00 pm at the Northlake Town Hall in the
Chamber Room, 1500 Commons Circle, Suite 300, Northlake Texas. The items listed below are placed on the
agenda for discussion

1. Call the meeting to order, established a quorum

2. Pledge of Allegiance

3. Administer the Statement of Officer and Oath of Office to the following newly elected Council Members
David A Rettig-Mayor, Roger Sessions- Place 4, Danny Simpson-Place 5

4. Council Orientation Workshop

2:15 — Mayor Rettig’s Core Principles and Vision for Northiake

2:30 - Council Rules of Order, Council Meeting Protocol, Council-Staff Relations
3:00 - Attorney Items (Public Meetings, Open Records)

3:30 — Department Head One-on-one Meetings

4:30 - Budget Process

5:00 - Zoning and Platting Process

5:30 — Purchasing Policy, Purchasing Authority, Bidding Process

6:00 — Wrap-up and Mayor and Council Direction
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| hereby certify that the above agenda was posted on the front glass doors and bulletin board at Town Hall
1500 Commons Circle, Suite 300, Northlake, Texas on the 3" day of May 2019 by 4:00 pm

Shirley Roge
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