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Northlake Town Council Strategic Planning Workshop Notes
Thursday, February 22, 2018
Northwest |.5.D. Qutdoor Learning Center in the Great Hall
7773 Mulkey Lane - Northlake, Texas

1. Mayor Peter Dewing called the workshop to order at 8:00 am

Council present: Peter Dewing, Jean Young, Mike McBride, Michael Ganz, Roger Sessions, Danny
Simpson
Staff present: Drew Corn, Town Administrator; Nathan Reddin, Development Director; Robert

Crawford, Police Chief; Leann Qliver, Court Administrator; Eric Tamayo, Public
Works Director; Karen Bolyard, Finance Director; and Shirley Rogers, Town
Secretary

Consultant present: David Eisenlohr, Azimuth Group, Managing Partner

2. Drew Corn gave an overview of ongoing Northlake Planning efforts which included Comp Plan, Master

Thoroughfare Plan, Water & Sewer Plan, Parks/Open Space Plan, Debt Capacity Analysis, organizational
staffing

3. Council & 5taff participated in the following discussions/exercises:
s Environmental scan and context map

SWOT (strengths/weaknesses, opportunities/threats) analysis

Organizational vision, mission and values

Strategic goals & objectives

Goal prioritization

4, Mavﬁ'f‘géwmg adjourn the workshop at 4:30 pm
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