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RIHLAKE

Town of Northlake
Council Meeting Agenda
Thursday, July 27, 2017 at 5:30 pm
1400 FM 407 - Chamber Room
Northlake, Texas

Notice is hereby given as required by Title 5, Chapter 551.041 of the Government Code that the Northlake Town
Council will meet in a work session and regular meeting on Thursday, July 27, 2017 at 5:30 pm at the Northlake
Town Hall in the Chamber Room, 1400 FM 407, Northlake Texas. The items listed below are placed on the agenda
for discussion and/or action.

1. Call Regular Work Session to Order

2. Briefing Items
A. FY 2017 Quarterly Investment Update

B. FY 2017 Quarterly Budget Report

C. FY 2018 Proposed Budget Presentation

3. Call Regular Meeting to Order
Pledge of Allegiance-Moment of Silence

4. Public Input
This item is available for citizens to address the Town Council on any issues that are not the subject of a
public hearing. No action by law may be taken on the topic. The presiding officer reserves the right to
impose a time limit on this portion of the agenda

5. Consent ltems
All items listed below are considered routine by Town Council and will be enacted with one motion. There
will be no separate discussion of items unless a Councilmember so requests, in which event the item will
be removed and considered separately

D. Consider for approval the June 8, 2017 meeting minutes

E. Consider for approval the Interlocal Cooperation Agreement for Public Safety Application Support and
Maintenance with Denton County

F. Consider for approval the Interlocal Cooperation Agreement for Shared Governance Communications
& Dispatch Services System with Denton County

G. Consider for approval the FY 2018 Contract for Technical Services with Trinity River Authority of Texas

6. Regular Items
H. Reconsider for approval a Development Agreement with Northlake Office Park, LLC
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I.  Consider for approval a Site Plan for a proposed 4,364 square-foot IHOP Restaurant on 1.503 acres
situated in the L. Medlin Survey, Abstract No. 830, to be platted as Lot 3, Block 5, Northport Addition,
generally located on the north side of SH 114 approximately 800 feet east of the IH 35W northbound
service road at 5050 SH 114, and zoned Commercial (C). Northport Partners is the owner. ACG Texas
Restaurants is the applicant/developer. RLK Engineering is the engineer. Case # SP-17-005

J.  Consideration to award bid to HD Cooks Rock Solid Inc. for resurfacing of Florance Road (from FM 407
to Strader Lane) Resolution No. 17-17

K. Consideration to award bid to Peachtree Construction, Ltd. for resurfacing of Cleveland Gibbs (from
Dale Earnhardt Way to Sam Lee Lane) Resolution No. 17-18

L. Consider for approval a resolution approving Supplemental Agreement No. 1 (Sam Lee Lane
Extension) Design of Public Lighting between Pacheco Koch LLC and the Town of Northlake -Resolution
No. 17-19

M. Consider for approval a resolution for the appointment of one member to the Board of Managers of
the Denco Area 9-1-1 District -Resolution No. 17-20

N. Consider for approval an ordinance of the Town Council approving a property exchange agreement
with HW Indian Springs, LP to exchange unused public right of way generally described as 0.681 acres
out of the B.B.B. and C.R.R. Co. Survey, Abstract No. 189, Town of Northlake, Denton County, Texas
for certain other real property; vacating and abandoning such unused public right of way; declaring
that such property is unnecessary for use by the public; authorizing the Town Administrator to execute
all documents needed to accomplish the exchange, including execution of a special warranty deed
transferring and assigning such property to HW Indian Springs LP in exchange for HW Indian Springs
LP executing a special warranty deed transferring and assigning certain other real property,
specifically, 2.938 acres out of the MEP&PRR Co. Survey, Abstract No. 913, FM Woodard Survey,
Abstract No. 1420, Town of Northlake, Denton Co. Texas to the Town -Ordinance 17-0727

0. Consider for approval to vote to adopt a proposed tax increase, vote to schedule tax rate public
hearings for the Fiscal Year 2017-2018 tax rate (if necessary) and set the date of the adoption of the
tax rate on the agenda of September 7, 2017 Council Meeting

P. Consider for approval setting public hearing dates for the Proposed 2017-2018 Town Budget,
Northlake Economic Development Corporation and Community Development Corporation Budgets,
Northlake Public Improvements District No. 1 (Harvest), and Northlake Public Improvement District
No. 2 (The Highlands), Tax Increment Financing Zone No. 1 (Canyon Falls)

Q. Consider for approval an appointment to the Northlake Economic Development Corporation Board of
Directors

7. Convene into Executive Session
Pursuant to Texas Government Code, annotated, Chapter 551 Subchapter D:
a. Section 551.071 authorizes a governmental body to consult with its attorney in an executive session
to seek his or her advice on a legal matter. It provides as follows: A governmental body may not
conduct a private consultation with its attorney except:



1) When the governmental body seeks the advice of its attorney about:
(a) Pending or contemplated litigation; or
(b) A settlement offer; or
‘Town of Northlake vs. City of Justin (Cause No. 15-08170-367)
(c) Appellate Docket No. 06-17-00054-CV
City of Justin vs. Town of Northlake

b. Section 551.087 authorizes a governmental body to convene into executive session to deliberate

regarding economic development negotiations
1) Property located in the Town or the Town'’s ETJ located at the northwest corner of Sam Reynolds

Road and Boss Range Road

8. Adjournment

CERTIFICATION

| hereby certify that the above agenda was posted on the front glass doors and bulletin board at Town Hall 1400
FM 407, Northlake, Texas on Friday, July 21, 2017 by 4 pm.

NOTE: The Town Council reserves the right to adjourn into executive session at any time during the course of this
meeting to discuss any of the matters listed above as authorized by Texas Government Code Section 551.071
(Consultation with Attorney); Section 551.072 (Deliberations about Real Property); 551.073 (Deliberations about
Gifts and Donations); 551.074 (Personnel Matters); 55.076 (Deliberations about Security Devices): 551.087
(Economic Development Negotiations)












Regular Work Session
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Briefing Items

Agenda Item 2

A. FY 2017 Quarterly Investment Update

B. FY 2017 Quarterly Budget Report

C. FY 2018 Proposed Budget Presentation



1400 FM 407
Northlake, TX 76247
940-648-3290

Fax 940-648-0363

Town of Northlake

Memo

To: Honorable Mayor and Town Council
From:  Karen Bolyard, Director of Finance

cC: Drew Corn, Town Administrator
Shirley Rogers, Town Secretary

pate:  July 20, 2017
Re: Quarterly Investment Report — Third Quarter 2017

The Town earned $31,546.78 in interest revenue from the investment accounts during the
third quarter of 2017. When comparing the third quarter interest earnings with the prior
quarter of interest earnings, the Town incurred a 33% or $7,836.32 increase in interest
income.

Approximately 84% of the investments that the Town holds are in LOGIC. This entity allows
local governments within Texas to “pool” their money together to earn increased returns
over individual investment options. One advantage of the pooled system is same day access
to funds should the need arise. The pool is maintained in accordance with the Public Funds
Investment Act. The pool’s interest yield is regularly compared to Treasury Bills because of
the similarities in security. Treasury Bills are sold by the US Government and are considered
the most conservative investment option, often having the lowest interest yield. The
Treasury bill return remains low, fueling low earnings in the pools.

The remainder of the Town’s investments are held in an interest bearing account with Wells
Fargo. The interest rate offered through Wells Fargo is comparable to that of investment
pools and allows the Town to use the balance to earn credits to offset banking fees. The
investments are partially covered from bank default by FDIC insurance with the remainder
fully collateralized with the collateral held by a third party.

If you have any questions regarding this report or need further information please contact
me at 940-242-5706.



Quarterly Investment Report
April - June

e AR

Interest Earned

Investment Account Number Acount Name Account Code Beginning Balance Account Activity [ Apr-17 May-17 Jun-17 —I Ending Balance
Wells Fargo 65302966649  General Fund 100-11225-00-00 1,297,852.47 208.46 215.44 208.56 1,298,484.93
LOGIC 2414814014 & 4015 General Fund 100-11275-00-00 2,840,840.49 164.99 170.99 174.42 2,841,350.89
Wells Fargo 65302966649 Donations Fund 105-11225-00-00 6,646.03 1.23 1.27 1.23 6,649.76
LOGIC 2414814014 & 4015 Donations Fund 105-11275-00-00 967.13 130.99 135.76 138.51 1,372,39
Wells Fargo 65302966649 Hotel/Motel Fund 110-11225-00-00 278,169.47 51.45 53.17 51.47 278,325.56
LOGIC 2414814014 & 4015 Hotel/Motel Fund 110-11275-00-00 63,741.55 186.40 193.18 197.06 64,318.19
Wells Fargo 65302966649 Court Revenue Fund 120-11225-00-00 53,947.46 9.98 10.31 9.98 53,977.73
LOGIC 2414814014 & 4015 Court Revenue Fund 120-11275-00-00 10,036.14 138.99 144.05 146.96 10,466.14
LOGIC 2414814014 & 4015 Court Technology Fund 121-11275-00-00 57.36 130.19 134.93 137.64 460.12
Wells Fargo 65302966649 4A EDC 130-11225-00-00 36,072.52 6.67 6.90 6.66 36,092.75
LOGIC 2414814014 & 4015 4A EDC 130-11275-00-00 28,361.47 155.17 160.82 164.04 28,841.50
Wells Fargo 65302966649 4B CDC 131-11225-00-00 14,532.54 2.69 2.78 2.68 14,540.69
LOGIC 2414814014 & 4015 4B CDC 131-11275-00-00 28,361.47 155.17 160.82 164.04 28,841.50
Wells Fargo 65302966649 Belmont 140-11225-00-00 40,290.57 7.45 7.70 7.48 40,313.20
LOGIC 2414814014 Belmont 140-11275-00-00 4,093.33 133.76 138.60 141.44 4,507.13
Wells Fargo 65302966649  Police Asset Forfeiture Fund 150-11225-00-00 7,568.17 1.40 1.45 1.40 7,572.42
Wells Fargo 65302966649 Child Safety Fund 152-11225-00-00 52,184.92 9.65 9.98 9.66 52,214.21
LOGIC 2414814014 & 4015 Child Safety Fund 152-11275-00-00 4,707.30 134.29 139.18 142.01 5,122.78
LOGIC 2414814014 & 4015 Court Online Access Fees 153-11275-00-00 57.37 130.19 134.93 137.64 460.13
Wells Fargo 65302966649 Debt Service Fund 160-11225-00-00 29,228.75 5.41 5.59 5.43 29,245.18
LOGIC 2414814015 Debt Service 160-11275-00-00 57.37 130.19 134.93 137.64 460.13
Wells Fargo 65302966649  Water/Waste Water Fund 200-11225-00-00 1,917.26 0.35 0.37 0.36 1,918.34
LOGIC 2414814014 & 4015 Water/Waste Water Deposit Fund 200-11280-00-00 29,744.22 156.39 162.08 165.33 30,228.02
Wells Fargo 65302966649 Cost Recovery Fund 201-11225-00-00 129,032.17 23.86 24,66 23.87 129,104.56
LOGIC 2414814014 & 4015 Cost Recovery Fund 201-11285-00-00 14,303.00 142.77 147.96 150.94 14,744.67
Wells Fargo 6530266649 Water Impact Fees North Fund 202-11225-00-00 30.85 7.89 8.16 7.90 54.80
LOGIC 2414814014 & 4015 Water Impact Fees North 202-11275-00-00 57.37 130.19 134.93 137.64 460.13
Wells Fargo 6530266649 Water Capital Projects Fund 203-11225-00-00 30.85 7.89 8.16 7.90 54,80
LOGIC 752414814011  Waterline Project-CO Srs 2014A 203-11275-00-00 899,452.13 924.01 957.66 976.92 902,310.72
LOGIC 752414814013  Waterline Project-CO Srs 20148 203-11276-00-00 394,116.96 347.86 360.53 367.78 395,193.13
Wells Fargo 6530266649 Water Impact Fees South Fund 204-11225-00-00 30.85 7.89 8.16 7.90 54.80
LOGIC 2414814014 & 4015 Water Impact Fees South 204-11275-00-00 57.37 130.19 134.93 137.64 460.13
Wells Fargo 65302966649  Capital Projects Fund 301-11225-00-00 25,192.42 4.66 4.82 4.67 25,206.57
LOGIC 2414814014 & 4015 Capital Projects Fund 301-11275-00-00 6,768,276.71 6,103.99 6,326.33 6,453.57 6,787,160.60
LOGIC 752414814012  Highlands PID #2 Developer Reim 402-11275-00-00 26,589.97 23.47 24.33 24.81 26,662.58
Wells Fargo 65302966649 Egquipment Fund 505-11225-00-00 161,280.22 29.83 30.83 29.85 161,370.73
LOGIC 2414814014 & 4015 Equipment Fund 505-11275-00-00 663.69 130.72 135.47 138.20 1,068.08
Wells Fargo 6530266649 Building Services 506-11225-00-00 30.85 7.89 8.16 7.50 54.80
LOGIC 2414814014 & 4015 Building Services Fund 506-11275-00-00 57.37 130.19 134.93 137.64 460.13
$ 13,248,638.14 $ - $ 10,20476 $ 10,575.25 $ 10,766.77 $ 13,280,184.92
Total Quarter Interest Earned $ 31,546.78
AVERAGE YIELDS WEIGHTED AVERAGE MATURITY
LOGIC 1.0944% 28 days
Wells Fargo 0.2300%
g
TREASURY YIELDS Vi y /
30 Day T-Bill 0.7730% /’/ 5’}
90 Day T-Bill 0.9081% /] /
1 Year T-Bill 1:1257% j" i’w % ;\' e

Drew Corn, Town Administrator



Town of Northlake

1400 FM 407

Northlake, TX 76247
940-648-3290 Town of Northlake

Fax 940-648-0363

Memo

To: Honorable Mayor and Town Council
from:  Karen Bolyard, Finance Director

cc: Shirley Rogers, Town Secretary
Drew Corn, Town Administrator

pate:  July 20, 2017
Re: Quarterly Budget Review — Third Quarter 2017

General Fund revenues ended the second quarter 11.2% higher than anticipated. The
increase is mainly attributable to development activity for plan reviews for Harvest
Meadows phase 3 and Stardust Ranch phase 2. Residential building permits increased
by 20% or $32,220 when compared to the second quarter of 2017. A one-time transfer
of $36,000 was transferred to the Canyon Falls TIRZ fund for their fiscal year ad valorem
tax collections.

Hotel Occupancy Tax revenues are lower than anticipated due to the Denton Creek Inn
completing their conversion to senior apartment units. Expenditures remain below
budget expectations.

The NEDC and NCDC revenues exceeded budget expectations by 10.6% at the end of
the third quarter. The increase is due to the receipt of $42,980 for the digital billboard
rental activity from March 2016 through April 2016. This was a one-time payment
generated from an audit of the ad rentals. Expenditures are in line with budget
expectations.

During the third quarter the Capital Projects fund made expenditures for engineering
services related to the Cleveland Gibbs road project and the Sam Lee road project.

Overall Water/Sewer fund revenues are lighter than anticipated as we have
experienced a great deal of rain during the second and third quarter of the fiscal year.
Expenditures are slightly lower than anticipated but are expected to meet expectations
by year end.

The Equipment funds revenues are higher than expected due to the receipt of insurance
proceeds for storm hail damage. The vehicles that were damaged have been repaired
and are fully operational.

If you have any questions or comments please contact me at 940.242.5706.



Fund: 100

BEGINNING FUND BALANCE:

REVENUES:

Court Fines
Sales/Beverage Tax

Ad Valorem Taxes
Permits and Registrations
Franchise Fees

Building Permits
Development

Transfers

Other Revenue:

TOTAL REVENUE:

EXPENDITURES:

Payroll & Benefits

Supplies

Maintenance

Utilities

Services

Capital Outlay

Transfers

Lease Purchase Debt Service

TOTAL EXPENDITURES:

REV OVER/(UNDER) EXP

ENDING FUND BALANCE

Town of Northlake

GENERAL FUND
Quarter Ended June 30 2017

Over(under) % of Prior Prior Prior Over(Under) % of
Original Forecasted Quarterly YTD Forcasted Budget Year Year YTD Prior Year Actual
Budget Budget Activity Activity Budget Realized Actual Quarter Activity Actual Realized
1,510,410 1,510,410 1,510,410 1,478,315 1,478,315
625,000 600,000 145,605 460,469 (139,531) 76.7% 601,110 143,087 435,687 (165,424) 72.5%
400,000 600,000 121,397 497,104 (102,896) 82.9% 679,648 188,995 410,970 (268,678) 60.5%
725,000 725,000 (30,474) 725,183 183 100.0% 693,972 30,702 687,971 (6,001) 99.1%
15,950 45,105 3,663 24,222 (20,883) 53.7% 31,452 3,985 19,485 (11,967) 62.0%
285,000 285,000 63,106 130,983 (154,017) 46.0% 257,563 69,100 133,004 (124,559) 51.6%
821,250 838,000 209,312 602,304 (235,696) 71.9% 686,682 157,629 478,837 (207,845) 69.7%
327,500 501,428 291,963 486,322 (15,106) 97.0% 343,565 60,583 184,218 (159,346) 53.6%
200,000 200,000 50,000 150,000 (50,000) 75.0% 175,000 43,750 131,250 (43,750) 75.0%
108,260 118,250 39,330 98,898 (19,352) 83.6% 110,340 32,319 65,348 (44,992) 59.2%
3,507,960 3,912,783 893,902 3,175,484 (737,299) 81.2% 3,579,331 730,149 2,546,769 (1,032,563) 71.2%
2,047,239 2,047,239 508,210 1,417,398 (629,842) 69.2% 1,635,467 475,355 1,242,465 (393,002) 76.0%
140,508 146,788 28,785 78,669 (68,119) 53.6% 105,596 24,309 66,215 (39,381) 62.7%
197,678 199,928 41,832 137,007 (62,921) 68.5% 187,603 16,848 109,145 (78,458) 58.2%
10,320 15,890 4,259 13,413 (2,477) 84.4% 14,661 2,059 10,504 (4,158) 71.6%
880,880 784,765 180,491 494,374 (290,391) 63.0% 843,499 179,253 574,112 (269,387) 68.1%
- - - - - 0.0% 2,484 (1,082) (1,082) (3,565) -43.6%
230,741 230,741 67,088 201,264 (29,477) 87.2% 757,927 115,293 227,049 (530,878) 30.0%
- - - - - 0.0% - - - - 0.0%
3,507,366 3,425,351 830,666 2,342,125 (1,083,226) 68.4% 3,547,237 812,037 2,228,408 (1,318,829) 62.8%
594 487,432 63,237 833,360 32,094 (81,887) 318,360
1,511,004 1,997,842 2,343,770 1,510,410 1,796,676




Fund: 110

BEGINNING FUND BALANCE:

REVENUES:

Taxes / Fees & Fines
Permits and Registrations
Franchise Fees

Building Permits
Development

Transfers

Other Revenue:

TOTAL REVENUE:

EXPENDITURES:

Payroll & Benefits

Supplies

Maintenance

Utilities

Services

Capital Outlay

Transfers

Lease Purchase Debt Service

TOTAL EXPENDITURES:

REV OVER/(UNDER) EXP

ENDING FUND BALANCE

Town of Northlake

HOTEL OCCUPANCY TAX
Quarter Ended June 30 2017

Over(under) % of Prior Prior Prior Over(Under) % of
Original Forecasted Quarterly YTD Forcasted Budget Year Year YTD Prior Year Actual

Budget Budget Activity Activity Budget Realized Actual Quarter Activity Actual Realized
1,258,552 1,258,552 1,258,552 1,029,865 1,029,865

270,000 270,000 71,158 173,023 (96,977) 64.1% 257,813 58,778 175,216 (82,597) 68.0%

- - - - - 0.0% - - - - 0.0%

- - - - - 0.0% - - - - 0.0%

- - - - - 0.0% - - - - 0.0%

- - - - - 0.0% - - - - 0.0%

- - - - - 0.0% - - - - 0.0%

16,096 16,096 733 1,248 (14,848) 7.8% 21,535 243 651 (20,884) 3.0%

286,096 286,096 71,891 174,271 (111,825) 60.9% 279,348 59,021 175,867 (103,481) 63.0%

31,626 31,626 13,882 28,035 (3,591) 88.6% 27,911 8,997 22,054 (5,858) 79.0%

- - - - - 0.0% - - - - 0.0%

- - 65 65 65 0.0% - - - - 0.0%

- - - - - 0.0% 167 - 167 - 100.0%

57,339 57,339 14,452 24,360 (32,979) 42.5% 22,583 12,230 20,770 (1,813) 92.0%

- - - - - 0.0% - - - - 0.0%

- - - - - 0.0% - - - - 0.0%

- - - - - 0.0% - - - - 0.0%

88,965 88,965 28,398 52,460 (36,505) 59.0% 50,661 21,227 42,990 (7,671) 84.9%
197,131 197,131 43,492 121,811 228,686 37,794 132,877
1,455,683 1,455,683 1,380,362 1,258,552 1,162,742




Fund: <<120,121,150,151,152,153>>

BEGINNING FUND BALANCE:

REVENUES:
Interest

Court Technology
Court Security
Seatbelt Fees
Online Access Fees
Seized Monies & Goods
State Training
Child Safety
Transfers

Other Revenue:

EXPENDITURES:
Payroll & Benefits
Supplies
Maintenance
Utilities

Services

Capital Outlay
Transfers

Lease Purchase Debt Service
TOTAL EXPENSES:

REV OVER/(UNDER) EXP

ENDING FUND BALANCE

TOTAL REVENUE:

Town of Northlake

SPECIAL REVENUE FUNDS

Quarter Ended June 30 2017

Over(under) % of Prior Prior Prior Over(Under) % of
Original Forecasted Quarterly YTD Forcasted Budget Year Year YTD Prior Year Actual

Budget Budget Activity Activity Budget Realized Actual Quarter Activity Actual Realized
250,910 250,910 250,910 180,989 180,989

305 305 1,715 2,104 1,799 689.8% 323 84 232 (91) 71.8%

16,000 16,000 3,884 12,269 (3,731) 76.7% 15,785 3,812 11,509 (4,276) 72.9%

12,000 12,000 2,913 9,202 (2,798) 76.7% 11,845 2,859 8,635 (3,210) 72.9%

15,000 15,000 992 3,080 (11,920) 20.5% 5,830 1,811 4,868 (962) 83.5%

15,000 15,000 5,160 15,767 767 105.1% 21,013 4,422 14,594 (6,419) 69.5%

- - (4,200) (4,200) (4,200) 0.0% - - - - 0.0%

- - - - - 0.0% 416 - 416 - 100.0%

1,000 1,000 - 2,100 1,100 210.0% 1,773 - 1,773 - 100.0%

- - - - - 0.0% 59,416 59,416 59,416 - 100.0%

- - - 1,852 1,852  0.0% 4,555 4,255 4,555 - 100.0%

59,305 59,305 10,463 42,174 (17,131) 71.1% 120,956 76,659 105,998 (14,958) 87.6%

6,000 2,800 - 1,098 (1,702) 39.2% 99 - - (99) 0.0%

3,250 3,250 - 2,812 (438) 86.5% 7,559 - 3,385 (4,174) 44.8%

1,500 5,825 - 5,825 (0) 100.0% - - - - 0.0%

3,000 3,000 513 1,430 (1,570) 47.7% 2,159 684 1,538 (621) 71.2%

30,700 33,900 7,857 26,873 (7,027) 79.3% 41,218 27,568 36,844 (4,373) 89.4%

27,240 27,240 - 9,657 (17,583) 35.5% - - - - 0.0%

- - - - - 0.0% - - - - 0.0%

- - - - - 0.0% - - - - 0.0%

71,690 76,015 8,369 47,696 (28,319) 62.7% 51,036 28,252 41,767 (9,268) 81.8%
(12,385) (16,710) 2,094 (5,522) 69,921 48,407 64,231
238,525 234,200 245,388 250,910 245,220




Fund: 130

BEGINNING FUND BALANCE:

REVENUES:

Taxes / Fees & Fines
Permits and Registrations
Franchise Fees

Building Permits
Development

Transfers

Other Revenue:

TOTAL REVENUE:

EXPENDITURES:

Payroll & Benefits

Supplies

Maintenance

Utilities

Services

Development Incentives
Capital Outlay

Transfers

Lease Purchase Debt Service

TOTAL EXPENSES:

REV OVER/(UNDER) EXP

ENDING FUND BALANCE

Town of Northlake

ECONOMIC DEVELOPMENT CORPORATION

Quarter Ended June 30 2017

Over(under) % of Prior Prior Prior Over(Under) % of
Original Forecasted Quarterly YTD Forcasted Budget Year Year YTD Prior Year Actual

Budget Budget Activity Activity Budget Realized Actual Quarter Activity Actual Realized
595,579 595,579 595,579 595,579 592,373 592,373

200,000 300,000 60,634 248,442 (51,558) 82.8% 339,824 94,498 205,485 (134,339) 60.5%

- - - - - 0.0% - - - - 0.0%

- - - - - 0.0% - - - - 0.0%

- - - - - 0.0% - - - - 0.0%

- - - - - 0.0% - - - - 0.0%

- - - - - 0.0% - - - - 0.0%

16,650 16,650 22,040 22,505 5,855 135.2% 15,908 14,935 15,595 (312) 98.0%

216,650 316,650 82,674 270,948 (45,702) 85.6% 355,732 109,433 221,080 (134,651) 62.1%

32,735 32,735 7,281 20,161 (12,574) 61.6% 29,540 6,793 21,426 (8,115) 72.5%

1,700 1,700 195 311 (1,389) 18.3% 2,934 151 2,668 (266) 90.9%

2,250 2,250 1,565 1,765 (485) 78.4% 2,100 2,100 2,100 - 100.0%

150 150 - - (150) 0.0% 78 (89) 78 - 100.0%

41,100 51,100 7,206 23,847 (27,253) 46.7% 41,183 10,966 32,646 (8,536) 79.3%

246,250 296,250 67,450 233,700 (62,550) 78.9% 250,000 - - (250,000) 0.0%

- - - - - 0.0% - - - - 0.0%

26,739 26,739 6,685 20,054 (6,685) 75.0% 26,690 6,673 20,018 (6,673) 75.0%

- - - - - 0.0% - - - - 0.0%

350,924 410,924 90,382 299,838 (111,086) 73.0% 352,526 26,594 78,936 (273,590) 22.4%
(134,274) (94,274) (7,708) (28,891) 3,206 82,839 142,144
461,305 501,305 566,688 595,579 734,518




Fund: 131

BEGINNING FUND BALANCE:

REVENUES:

Taxes / Fees & Fines
Permits and Registrations
Franchise Fees

Building Permits
Development

Transfers

Other Revenue:

TOTAL REVENUE:

EXPENDITURES:

Payroll & Benefits

Supplies

Maintenance

Utilities

Services

Development Incentives
Capital Outlay

Transfers

Lease Purchase Debt Service

TOTAL EXPENSES:

REV OVER/(UNDER) EXP

ENDING FUND BALANCE

Town of Northlake
COMMUNITY DEVELOPMENT CORPORATION
Quarter Ended June 30 2017

Over(under) % of Prior Prior Prior Over(Under) % of
Original Forecasted Quarterly YTD Forcasted Budget Year Year YTD Prior Year Actual

Budget Budget Activity Activity Budget Realized Actual Quarter Activity Actual Realized
575,332 575,332 575,332 571,429 571,429

200,000 300,000 60,634 248,442 (51,558) 82.8% 339,824 94,498 205,485 (134,339) 60.5%

- - - - - 0.0% - - - - 0.0%

- - - - - 0.0% - - - - 0.0%

- - - - - 0.0% - - - - 0.0%

- - - - - 0.0% - - - - 0.0%

- - - - - 0.0% - - - - 0.0%

16,650 16,650 22,028 22,470 5,820 135.0% 15,859 14,923 15,560 (300) 98.1%

216,650 316,650 82,662 270,912 (45,738) 85.6% 355,683 109,421 221,045 (134,638) 62.1%

32,736 32,736 7,281 20,160 (12,576) 61.6% 29,390 6,793 21,325 (8,065) 72.6%

1,700 1,700 195 311 (1,389) 18.3% 2,934 151 2,668 (266) 90.9%

2,250 2,250 1,565 1,765 (485) 78.4% 2,100 2,100 2,100 - 100.0%

150 150 - - (150) 0.0% 64 (103) 64 - 100.0%

41,100 51,100 7,206 23,802 (27,298) 46.6% 40,600 10,421 32,014 (8,586) 78.9%

246,250 296,250 67,450 233,700 (62,550) 78.9% 250,000 - - (250,000) 0.0%

- - - - - 0.0% - - - - 0.0%

26,739 26,739 6,685 20,054 (6,685) 75.0% 26,691 6,673 20,018 (6,673) 75.0%

- - - - - 0.0% - - - - 0.0%

350,925 410,925 90,382 299,793 (111,132) 73.0% 351,780 26,035 78,190 (273,590) 22.2%
(134,275) (94,275) (7,720) (28,881) 3,903 83,386 142,855
441,057 481,057 546,451 575,332 714,284




Fund: 301

BEGINNING FUND BALANCE:

REVENUES:

Transfer from General Fund
Transfer from Utility Fund
Bond Proceeds

Other Revenue:

TOTAL REVENUE:

EXPENDITURES:

Payroll & Benefits

Supplies

Maintenance

Utilities

Services

Capital Outlay

Transfers

Lease Purchase Debt Service

TOTAL EXPENSES:

REV OVER/(UNDER) EXP

ENDING FUND BALANCE

Town of Northlake

CAPITAL PROJECTS
Quarter Ended June 30 2017
Over(under) % of Prior Prior Over(Under) % of
Original Forecasted Quarterly YTD Forcasted Budget Year YTD Prior Year Actual
Budget Budget Activity Activity Budget Realized Actual Quarter Activity Actual Realized
11,071 11,071 11,071 (13,986) (13,986)
- - - - - 0.0% 50,000 - (50,000) 0.0%
- - - - - 0.0% - - - 0.0%
- 6,700,000 - 6,738,006 38,006 100.6% - - - 0.0%
- 1,300,000 18,898 1,219,196 (80,804) 93.8% 57 14 42 (15) 73.6%
- 8,000,000 18,898 7,957,202 (42,798) 99.5% 50,057 14 42 (50,015) 0.1%
- - - - - 0.0% - - - 0.0%
- - - - - 0.0% - - - 0.0%
- - - - - 0.0% - - - 0.0%
- - - - - 0.0% - - - 0.0%
- 500,000 51,178 188,233 (311,767) 37.6% - - - 0.0%
6,700,000 2,300,000 - 1,300,000 (1,000,000) 56.5% - - - 0.0%
- - - - - 0.0% 25,000 25,000 - 100.0%
- - - - - 0.0% - - - 0.0%
6,700,000 2,800,000 51,178 1,488,233 (1,311,767) 53.2% 25,000 25,000 - 100.0%
(6,700,000) 5,200,000 (32,280) 6,468,969 25,057 14 (24,958)
(6,688,929) 5,211,071 6,480,040 11,071 (38,944)




Fund: 160

BEGINNING FUND BALANCE:

REVENUES:

Taxes / Fees & Fines
Permits and Registrations
Franchise Fees

Building Permits
Development

Transfers

Bond Proceeds

Other Revenue:

TOTAL REVENUE:

EXPENDITURES:

Payroll & Benefits

Supplies

Maintenance

Utilities

Services

Capital Outlay

Transfers

Lease Purchase Debt Service

TOTAL EXPENSES:

REV OVER/(UNDER) EXP

ENDING FUND BALANCE

Town of Northlake

DEBT SERVICE
Quarter Ended June 30 2017

Over(under) % of Prior Prior Prior Over(Under) % of
Original Forecasted Quarterly YTD Forcasted Budget Year Year YTD Prior Year Actual

Budget Budget Activity Activity Budget Realized Actual Quarter Activity Actual Realized
249,740 249,740 249,740 34,765 34,765

400,000 400,000 3,426 407,857 7,857 102.0% 260,514 10,430 259,541 (973) 99.6%

- - - - - 0.0% - - - - 0.0%

- - - - - 0.0% - - - - 0.0%

- - - - - 0.0% - - - - 0.0%

- - - - - 0.0% - - - - 0.0%

- - - - - 0.0% 200,000 - - (200,000) 0.0%

- - - - - 0.0% - - - - 0.0%

50 50 419 564 514 1127.2% 66 16 48 (17) 73.6%

400,050 400,050 3,846 408,420 8,370 102.1% 460,580 10,446 259,590 (200,990) 56.4%

- - - - - 0.0% - - - - 0.0%

- - - - - 0.0% - - - - 0.0%

- - - - - 0.0% - - - - 0.0%

- - - - - 0.0% - - - - 0.0%

1,941 1,941 - - (1,941) 0.0% 300 - 300 - 100.0%

- - - - - 0.0% - - - - 0.0%

- - - - - 0.0% - - - - 0.0%

598,334 660,119 - 73,437 (586,682) 11.1% 245,304 141,247 213,537 (31,767) 87.0%

600,275 662,060 - 73,437 (588,623) 11.1% 245,604 141,247 213,837 (31,767) 87.1%
(200,225) (262,010) 3,846 334,983 214,976 (130,801) 45,752
49,515 (12,270) 584,724 249,740 80,517




Fund: <<200>>

BEGINNING FUND BALANCE:

REVENUES:

Water Sales

Water Fees

Sewer Sales

Sewer Fees

Sewer Impact Fees
Water Impact Fees
Transfers

FWSD Reimbursement
Other Revenue:

TOTAL REVENUE:
EXPENSES:
Payroll & Benefits
Supplies

Maintenance

Wholesale Water

Sewer Treatment

Utilities

Services

Capital Outlay

Transfers

Lease Purchase Debt Service

TOTAL EXPENSES:

REV OVER/(UNDER) EXP
ENDING FUND BALANCE
Less: Net Capital Assets
Less: Customer Deposits
Less: Upper Trinity Deposit
Changes to Fund Balance

UNRESTRICTED FUND BALANCE

Town of Northlake

WATER & SEWER FUND
Quarter Ended June 30 2017

Over(under) % of Prior Prior Prior Over(Under) % of
Original Forecasted Quarterly YTD Forcasted Budget Year Year YTD Prior Year Actual
Budget Budget Activity Activity Budget Realized Actual Quarter Activity Actual Realized
2,653,339 2,653,339 2,653,339 2,227,459 2,227,459
1,900,000 1,700,000 422,560 1,005,303 (694,697) 59.1% 1,211,008 269,845 756,213 (454,795) 62.4%
125,250 200,250 53,900 163,800 (36,450) 81.8% 166,850 44,700 119,900 (46,950) 71.9%
759,900 950,000 244,262 646,917 (303,083) 68.1% 680,368 173,623 457,605 (222,762) 67.3%
3,000 15,000 6,650 13,400 (1,600) 89.3% 6,350 3,650 5,350 (1,000) 84.3%
- - - - - 0.0% - - - - 0.0%
- - - - - 0.0% - - - - 0.0%
- - - - - 0.0% - - - - 0.0%
- - - - - 0.0% - - - - 0.0%
10,650 10,650 34,295 68,357 57,707 641.9% 68,357 18,596 56,194 (12,163) 82.2%
2,798,800 2,875,900 761,667 1,897,777 (978,123) 66.0% 2,132,933 510,415 1,395,262 (737,671) 65.4%
380,494 380,494 88,787 228,985 (151,509) 60.2% 244,699 71,444 169,546 (75,153) 69.3%
42,070 42,070 7,922 26,101 (15,969) 62.0% 26,783 4,538 19,905 (6,879) 74.3%
92,800 95,400 23,507 73,105 (22,295) 76.6% 104,721 (33,852) 62,413 (42,308) 59.6%
1,000,000 850,000 203,734 489,324 (360,676) 57.6% 722,044 149,308 367,974 (354,070) 51.0%
500,000 783,000 124,916 586,237 (196,763) 74.9% 228,325 (116,836) 116,208 (112,117) 50.9%
45,220 45,220 8,652 25,145 (20,075) 55.6% 36,092 9,871 22,945 (13,146) 63.6%
59,150 59,150 20,990 82,311 23,161 139.2% 191,908 34,586 91,042 (100,866) 47.4%
189,900 189,900 68,647 154,467 (35,433) 81.3% - 33,489 115,028 115,028 0.0%
297,262 297,262 74,316 222,947 (74,316) 75.0% 171,629 42,907 128,722 (42,907) 75.0%
- - - - - 0.0% - - - - 0.0%
2,606,896 2,742,496 621,470 1,888,621 (853,875) 68.9% 1,726,201 195,454 1,093,782 (632,419) 63.4%
191,904 133,404 140,196 9,156 406,732 314,960 301,480
2,845,243 2,786,743 2,662,495 2,634,191 2,528,939
(2,477,506) (2,477,506) (2,477,506) (2,477,506) (2,369,136)
(267,649) (267,649) (267,535) (211,510) (177,975)
100,088 41,588 (82,546) (54,825) (18,173) 9




Fund: 505

BEGINNING FUND BALANCE:

REVENUES:

Equipment Service Revenue-PD
Equipment Service Revenue-PW
Equipment Service Revenue-Utilities
Transfer from Donation Fund
Transfers from GF

Transfer from UF

Bond Proceeds

Other Revenue

TOTAL REVENUE:

EXPENSES:

Payroll & Benefits

Supplies

Maintenance

Utilities

Services

Capital Outlay

Transfers

Lease Purchase Debt Service

TOTAL EXPENSES:

REV OVER/(UNDER) EXP
ENDING FUND BALANCE
Less: Net Capital Assets

Changes to Fund Balance

UNRESTRICTED FUND BALANCE

Town of Northlake

EQUIPMENT FUND
Quarter Ended June 30, 2017
Over(under) % of Prior Prior Prior Over(Under) % of
Original Forecasted Quarterly YTD Forcasted Budget Year Year YTD Prior Year Actual
Budget Budget Activity Activity Budget Realized Actual Quarter Activity Actual Realized
370,929 370,929 370,929 335,090 335,090
110,000 110,000 27,500 82,500 (27,500) 75.0% 69,750 17,438 52,313 (17,438) 75.0%
25,000 25,000 6,250 18,750 (6,250) 75.0% 25,000 6,250 18,750 (6,250) 75.0%
75,000 125,000 31,250 93,750 (31,250) 75.0% 25,000 6,250 18,750 (6,250) 75.0%
- - - - - 0.0% 12,500 - 12,500 - 100.0%
- - - - - 0.0% - - - - 0.0%
- - - - - 0.0% - - - - 0.0%
- 301,360 - 301,360 (1) 100.0% - - - - 0.0%
500 500 42,379 43,219 42,719 8643.8% 363 90 267 (96) 73.6%
210,500 561,860 107,379 539,578 (22,282) 96.0% 132,613 30,028 102,580 (30,033) 77.4%
- - - - - 0.0% - - - - 0.0%
- - - - - 0.0% - - - - 0.0%
7,000 7,000 16,843 16,843 9,843 240.6% 3,388 - 3,388 - 100.0%
- - - - - 0.0% - - - - 0.0%
- - - - - 0.0% 93,386 - - (93,386) 0.0%
496,707 525,207 109,842 508,941 (16,266) 96.9% - 60,076 187,836 187,836 0.0%
- - - - - 0.0% - - - - 0.0%
61,785 - - - - 0.0% - - - - 0.0%
565,492 532,207 126,685 525,784 (6,423) 98.8% 96,774 60,076 191,224 94,450 197.6%
(354,992) 29,653 (19,306) 13,794 35,839 (30,048) (88,644)
15,937 400,582 384,723 370,929 246,445
(322,581) (322,581) (322,581) (322,581) (219,561)
(306,644) 78,001 62,143 48,348 26,885
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Fund: 506

BEGINNING FUND BALANCE:

REVENUES:

Mayor & Council
Administration-GF
Town Secretary
Municipal Courts
Development

Police

Public Works
Administration-HOT
Adminstration-EDC
Administration-CDC
Administration-WS Fund
Utility Department
Maintenace Reserve
Insurance Proceeds
Interest Revenue

TOTAL REVENUE:

EXPENSES:

Payroll & Benefits

Supplies

Maintenance

Utilities

Services

Capital Outlay

Transfers

Lease Purchase Debt Service

TOTAL EXPENSES:

REV OVER/(UNDER) EXP
ENDING FUND BALANCE
Less: Net Capital Assets

Changes to Fund Balance

UNRESTRICTED FUND BALANCE

Town of Northlake

BUILDING SERVICES FUND
Quarter Ended June 30, 2017

Over(under) % of Prior Prior Prior Over(Under) % of
Original Forecasted Quarterly YTD Forcasted Budget Year Year YTD Prior Year Actual
Budget Budget Activity Activity Budget Realized Actual Quarter Activity Actual Realized
25,000 25,000 25,000 - -
825 825 206 619 (206) 75.0% - - - - 0.0%
16,000 16,000 4,000 12,000 (4,000) 75.0% 264,546 3,637 35,910 (228,637) 13.6%
6,958 6,958 1,740 5,219 (1,740) 75.0% 6,325 1,581 4,744 (1,581) 75.0%
20,870 20,870 5,218 15,653 (5,218) 75.0% 18,973 4,743 14,230 (4,743) 75.0%
8,696 8,696 2,174 6,522 (2,174) 75.0% 7,905 1,976 5,929 (1,976) 75.0%
62,611 62,611 15,653 46,958 (15,653) 75.0% 56,919 14,230 42,689 (14,230) 75.0%
17,392 17,392 4,348 13,044 (4,348) 75.0% 15,811 3,953 11,858 (3,953) 75.0%
1,739 1,739 435 1,304 (435) 75.0% 1,581 395 1,186 (395) 75.0%
1,739 1,739 435 1,304 (435) 75.0% 1,581 395 1,186 (395) 75.0%
1,739 1,739 435 1,304 (435) 75.0% 1,581 395 1,186 (395) 75.0%
4,870 4,870 1,218 3,653 (1,218) 75.0% 4,427 1,107 3,320 (1,107) 75.0%
17,392 17,392 4,348 13,044 (4,348) 75.0% 15,811 3,953 11,858 (3,953) 75.0%
- - - - - 0.0% 10,001 2,500 7,501 (2,500) 75.0%
- - 43,812 43,812 43,812 0.0% - - - - 0.0%
- - 427 515 515 0.0% - - - - 0.0%
160,831 160,831 84,447 164,951 4,120 102.6% 405,461 38,865 141,596 (263,865) 34.9%
- - - - - 0.0% - - - - 0.0%
24,760 24,760 5,960 18,508 (6,252) 74.8% 25,191 6,210 19,524 (5,666) 77.5%
8,000 8,000 1,327 4,148 (3,852) 51.9% 6,446 2,943 3,766 (2,680) 58.4%
30,500 30,500 5,953 18,176 (12,324) 59.6% 24,730 11,595 17,984 (6,746) 72.7%
82,200 74,200 18,541 60,940 (13,260) 82.1% 84,255 29,826 71,161 (13,094) 84.5%
- 8,000 - - (8,000) 0.0% - 14,989 27,612 27,612 0.0%
- - - - - 0.0% - - - - 0.0%
- - - - - 0.0% - - - - 0.0%
145,460 145,460 31,781 101,773 (43,687) 70.0% 140,622 65,565 140,048 (574) 99.6%
15,371 15,371 52,666 63,178 264,839 (26,699) 1,548
40,371 40,371 88,178 264,839 1,548
(27,190) (27,190) (27,190) (27,190) -
13,181 13,181 60,988 237,649 1,548
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Town of Northlake

DEPARTMENT REPORT
Quarter Ended June 30 2017

Over(under) % of Prior Prior Prior Over(Under) % of
Original Forecasted Quarterly YTD Forcasted Budget Year Year YTD Prior Year Actual
Budget Budget Activity Activity Budget Realized Actual Quarter Activity Actual Realized
COUNCIL
EXPENDITURES:
Payroll & Benefits 2,600 2,600 1,237 1,997 (603) 76.8% 2,103 1,035 2,045 (58) 97.3%
Supplies 1,100 1,100 204 411 (689) 37.3% 817 50 614 (203) 75.1%
Maintenance - - 65 65 65 0.0% 205 - - (205) 0.0%
Utilities 750 750 198 481 (269)  64.1% 822 403 626 (196) 76.1%
Services 15,000 15,250 1,243 6,184 (9,066) 40.5% 9,933 608 7,427 (2,506) 74.8%
Capital Outlay - - - - - 0.0% - - - - 0.0%
Transfers 825 825 - - (825) 0.0% - - - - 0.0%
Lease Purchase Debt Service - - - - - 0.0% - - - - 0.0%
TOTAL EXPENSES: 20,275 20,525 2,947 9,137 (11,388) 44.5% 13,879 2,096 10,711 (3,168) 77.2%
ADMINISTRATION
EXPENDITURES:
Payroll & Benefits 323,891 323,891 85,799 242,586 (81,305) 74.9% 290,158 83,476 221,581 (68,577) 76.4%
Supplies 14,825 15,325 2,882 12,633 (2,692) 82.4% 10,033 922 8,793 (1,241) 87.6%
Maintenance 650 500 65 146 (354) 29.3% 306 280 306 - 100.0%
Utilities 1,200 2,100 476 1,153 (947) 54.9% 2,147 90 1,675 (472) 78.0%
Services 228,325 264,325 50,036 141,117 (123,208) 53.4% 278,553 44,618 176,262 (102,291) 63.3%
Capital Outlay - - - - - 0.0% - - - - 0.0%
Transfers 16,000 16,000 4,000 12,000 (4,000)  75.0% 15,546 3,887 11,660 (3,887) 75.0%
Lease Purchase Debt Service - - - - - 0.0% - - - - 0.0%
TOTAL EXPENSES: 584,891 622,141 143,258 409,635 (212,506) 65.8% 596,743 133,273 420,276 (176,467) 70.4%
TOWN SECRETARY
EXPENDITURES:
Payroll & Benefits 92,971 92,971 25,292 71,050 (21,921) 76.4% 86,698 24,287 66,412 (20,286) 76.6%
Supplies 3,510 3,510 967 1,873 (1,637) 53.4% 2,323 543 1,746 (577) 75.2%
Maintenance 500 500 65 146 (354) 29.3% 51 26 51 - 100.0%
Utilities - - - - - 0.0% 485 - 485 - 100.0%
Services 14,650 14,650 6,913 14,373 (277)  98.1% 16,540 3,672 6,977 (9,563) 42.2%
Capital Outlay - - - - - 0.0% - - - - 0.0%
Transfers 6,958 6,958 1,740 5,219 (1,740) 75.0% - 1,690 5,069 5,069 0.0%
Lease Purchase Debt Service - - - - - 0.0% - - - - 0.0%
TOTAL EXPENSES: 118,589 118,589 34,977 92,661 (25,928) 78.1% 106,097 30,218 80,740 (25,357) 76.1%
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Town of Northlake

DEPARTMENT REPORT
Quarter Ended June 30 2017

Over(under) % of Prior Prior Prior Over(Under) % of
Original Forecasted Quarterly YTD Forcasted Budget Year Year YTD Prior Year Actual
Budget Budget Activity Activity Budget Realized Actual Quarter Activity Actual Realized
MUNICIPAL COURT
EXPENDITURES:
Payroll & Benefits 202,687 202,687 53,907 152,752 (49,935) 75.4% 184,886 51,670 142,183 (42,702) 76.9%
Supplies 6,040 6,040 1,005 2,477 (3,563)  41.0% 3,286 1,065 2,498 (788) 76.0%
Maintenance - - 65 228 228 0.0% 3,266 3,240 3,266 - 100.0%
Utilities - - - - - 0.0% - (1,179) - - 0.0%
Services 59,610 34,610 7,291 22,946 (11,664)  66.3% (1,673)  (16,929) (6,068) (4,396) 362.8%
Capital Outlay - - - - - 0.0% - - - - 0.0%
Transfers 20,870 20,870 5,218 15,653 (5,218)  75.0% 20,277 5,069 15,208 (5,069) 75.0%
Lease Purchase Debt Service - - - - - 0.0% - - - - 0.0%
TOTAL EXPENSES: 289,207 264,207 67,485 194,055 (70,152) 73.4% 210,042 42,936 157,087 (52,955) 74.8%
DEVELOPMENT SERVICES
EXPENDITURES:
Payroll & Benefits 75,216 75,216 20,053 56,776 (18,440) 75.5% 68,981 19,376 52,829 (16,152) 76.6%
Supplies 1,700 1,700 452 1,238 (462)  72.8% 3,999 456 3,598 (401) 90.0%
Maintenance 800 800 65 546 (254) 68.2% 1,297 - - (1,297) 0.0%
Utilities 150 150 148 431 281  287.3% 630 (107) 434 (196) 68.8%
Services 344,130 329,730 66,622 195,022 (134,707)  59.1% 384,051 118,739 276,329 (107,721) 72.0%
Capital Outlay - - - - - 0.0% - - - - 0.0%
Transfers 8,696 8,696 2,174 6,522 (2,174) 75.0% 8,449 2,112 6,337 (2,112) 75.0%
Lease Purchase Debt Service - - - - - 0.0% - - - - 0.0%
TOTAL EXPENSES: 430,692 416,292 89,514 260,535 (155,756)  62.6% 467,406 140,576 339,527 (127,879) 72.6%
POLICE
EXPENDITURES:
Payroll & Benefits 1,096,531 1,096,531 252,174 712,288 (384,243)  65.0% 824,652 241,314 624,410 (200,242) 75.7%
Supplies 79,628 84,408 15,675 42,491 (41,917) 50.3% 60,634 17,910 40,214 (20,420) 66.3%
Maintenance 29,978 31,378 8,151 17,935 (13,443)  57.2% 31,660 5,401 19,191 (12,469) 60.6%
Utilities 4,500 6,090 1,337 4,251 (1,839)  69.8% 6,344 1,709 5,017 (1,327) 79.1%
Services 61,200 61,200 20,766 50,045 (11,155)  81.8% 41,993 2,745 19,779 (22,213) 47.1%
Capital Outlay - - - - - 0.0% 2,484 - - (2,484) 0.0%
Transfers 135,000 135,000 43,153 129,458 (5,542) 95.9% 130,582 32,646 97,937 (32,646) 75.0%
Lease Purchase Debt Service - - - - - 0.0% - - - - 0.0%
TOTAL EXPENSES: 1,406,837 1,414,607 341,256 956,468 (458,139) 67.6% 1,098,349 301,724 806,549 (291,800) 73.4%
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Town of Northlake

DEPARTMENT REPORT
Quarter Ended June 30 2017
Over(under) % of Prior Prior Prior Over(Under) % of
Original Forecasted Quarterly YTD Forcasted Budget Year Year YTD Prior Year Actual
Budget Budget Activity Activity Budget Realized Actual Quarter Activity Actual Realized
PUBLIC WORKS - GENERAL FUND

EXPENDITURES:
Payroll & Benefits 238,343 238,343 68,660 178,861 (59,482)  75.0% 176,630 52,836 131,644 (44,986) 74.5%
Supplies 33,705 34,705 7,600 17,547 (17,158)  50.6% 24,490 3,351 8,739 (15,751) 35.7%
Maintenance 165,750 166,750 27,773 112,358 (54,392) 67.4% 150,818 7,901 86,331 (64,487) 57.2%
Utilities 3,720 6,800 2,101 7,097 297 104.4% 4,234 1,143 2,268 (1,966) 53.6%
Services 28,000 28,000 13,251 22,032 (5,968) 78.7% 43,872 14,053 30,806 (13,066) 70.2%
Capital Outlay - - - - - 0.0% - (1,082) (1,082) (1,082) 0.0%
Transfers 42,392 42,392 10,598 31,794 (10,598)  75.0% 41,898 10,475 31,424 (10,475) 75.0%
Lease Purchase Debt Service - - - - - 0.0% - - - - 0.0%

TOTAL EXPENSES: 511,910 516,990 129,983 369,689 (147,301) 71.5% 441,942 88,676 290,130 (151,812) 65.6%

GENERAL FUND - NON DEPARTMENTAL

EXPENDITURES:
Payroll & Benefits 15,000 15,000 1,088 1,088 (13,912)  7.3% 1,360 1,360 1,360 - 100.0%
Supplies - - - - - 0.0% 13 13 13 - 100.0%
Maintenance - - 5,583 5,583 5,583 0.0% - - - - 0.0%
Utilities - - - - - 0.0% - - - - 0.0%
Services 129,965 37,000 14,574 43,274 6,274  117.0% 76,990 11,748 62,600 (14,390) 81.3%
Capital Outlay - - - - - 0.0% - - - - 0.0%
Transfers - - - - - 0.0% 534,416 59,416 59,416 (475,000) 11.1%
Lease Purchase Debt Service - - - - - 0.0% - - - - 0.0%

TOTAL EXPENSES: 144,965 52,000 21,245 49,945 (2,055) 96.0% 612,778 72,537 123,389 (489,390) 20.1%

ADMINISTRATION - UTILITY FUND

EXPENSES:
Payroll & Benefits 99,357 99,357 26,480 74,220 (25,137) 74.7% 76,329 23,322 48,439 (27,890) 63.5%
Supplies 6,200 6,200 548 5,517 (683)  89.0% 6,148 525 5,263 (885) 85.6%
Maintenance 100 100 - 81 (19) 81.3% 51 26 51 - 100.0%
Utilities - - - - - 0.0% 43 (410) 43 - 100.0%
Services 25,350 25,350 6,703 26,763 1,413 105.6% 101,964 6,206 23,179 (78,786) 22.7%
Capital Outlay - - - - - 0.0% - - 6,000 6,000 0.0%
Transfers 154,870 154,870 38,718 116,153 (38,718) 75.0% 129,731 32,433 97,298 (32,433) 75.0%
Lease Purchase Debt Service - - - - - 0.0% - - - - 0.0%

TOTAL EXPENSES: 285,877 285,877 72,449 222,734 (63,143) 77.9% 314,267 62,102 180,272 (133,994) 57.4%
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Town of Northlake

DEPARTMENT REPORT
Quarter Ended June 30 2017

Over(under) % of Prior Prior Prior Over(Under) % of
Original Forecasted Quarterly YTD Forcasted Budget Year Year YTD Prior Year Actual
Budget Budget Activity Activity Budget Realized Actual Quarter Activity Actual Realized
PUBLIC WORKS - UTILITY FUND
EXPENSES:
Payroll & Benefits 281,137 281,137 62,307 154,765 (126,372) 55.0% 168,345 48,121 121,107 (47,238) 71.9%
Supplies 35,870 35,870 7,374 20,583 (15,287)  57.4% 20,635 4,013 14,642 (5,993) 71.0%
Maintenance 92,700 95,300 23,507 73,024 (22,276)  76.6% 104,670 (33,878) 62,362 (42,308) 59.6%
Utilities 1,545,220 1,678,220 337,302 1,100,706 (577,514) 65.6% 986,418 42,753 507,085 (479,334) 51.4%
Services 21,800 21,800 6,676 35,391 13,591 162.3% 72,170 22,713 52,740 (19,430) 73.1%
Capital Outlay 189,900 189,900 68,647 154,467 (35,433) 81.3% - 33,489 109,028 109,028 0.0%
Transfers 142,392 142,392 35,598 106,794 (35,598) 75.0% 41,898 10,475 31,424 (10,475) 75.0%
Lease Purchase Debt Service - - - - - 0.0% - - - - 0.0%
TOTAL EXPENSES: 2,309,019 2,444,619 541,411 1,645,729 (798,890) 67.3% 1,394,136 127,686 898,387 (495,749) 64.4%
PUBLIC WORKS - NON DEPARTMENTAL
EXPENSES:
Payroll & Benefits - - - - - 0.0% 25 - - (25) 0.0%
Supplies - - - - - 0.0% - - - - 0.0%
Maintenance - - - - - 0.0% - - - - 0.0%
Utilities - - - - - 0.0% - - - - 0.0%
Services 12,000 12,000 7,611 20,157 8,157  168.0% 17,774 5,666 36 (17,738) 0.2%
Capital Outlay - - - - - 0.0% - - - - 0.0%
Transfers - - - - - 0.0% - - - - 0.0%
Lease Purchase Debt Service - - - - - 0.0% - - - - 0.0%
TOTAL EXPENSES: 12,000 12,000 7,611 20,157 8,157 168.0% 17,799 5,666 36 (17,763) 0.2%
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Regular Session

Agenda Item 3



Public Input

Agenda ltem 4



Consent ltems

Agenda Item 5

Consider for approval the June 8, 2017 meeting minutes

Consider for approval the Interlocal Cooperation Agreement for Public Safety Application
Support and Maintenance with Denton County

Consider for approval the Interlocal Cooperation Agreement for Shared Governance
Communications & Dispatch Services System with Denton County

Consider for approval the FY 2018 Contract for Technical Services with Trinity River Authority
of Texas



Town of Northlake
Town Council Meeting Minutes
Thursday, June 8, 2017
1400 FM 407 - Chamber Room
Northlake, Texas

1. Mayor Peter Dewing called the meeting to order at 5:30 pm and stated a quorum was present

Councilmembers present: Peter Dewing, Jean Young, Mike McBride, Michael Ganz, Roger Sessions,
Danny Simpson

Staff present: Drew Corn, Town Administrator, Nathan Reddin, Development Director;
Robert Crawford, Chief of Police; Sergeant Dwight Thornton; Patrol
Officer Cody Long; Eric Tamayo, Public Works Director; Karen Bolyard,
Finance Director; Leann Oliver, Court Administrator; and Shirley Rogers,
Town Secretary

Consultants present: Ashley Dierker, Legal Counsel

2. Mayor Dewing recognized Robert Crawford for his 5 Years of dedicated service as Chief of Police, Northlake
Police Department

3. Briefing Items
A. FY 2018 Budget Planning Workshop: Preliminary Budget Outlook was given by Drew Corn

4. Mayor Dewing called the regular meeting to order at 6:07 pm, stated a quorum was present
Pledge of Allegiance and a moment of silence was observed

5. Public Input
e Marla Gagnon, resident of Northlake, stated concerns on the proposed 7/Eleven at FM 407 and
Harvest bringing more traffic to area and stated she is still against any type of development

e Brian Montini, resident of Northlake asked what the proposed ordinance speed limit on FM 1171
would be which (55 mph); 7/Eleven entrance would create more traffic in the area; lighting issues
with 7/Eleven signs; would like to see anchor stores-big box retail instead of small retain centers;
has an issued with illegal signage advertising homes in the Prairie View Ranch subdivision at Old
Justin & Faught Roads; and notice the heavy erosion at the northwest corner of FM 407/IH35W

e Joel McGregor, resident of Northlake stated he has issues with the appointment of Thomas W.
Hobbs as Municipal Court Judge and believed Judge Hobbs did not know the law

6-8-17 Town Council Minutes Page 1



6. Consent Iltems
Mayor Dewing pulled item E for further discussion
Councilmember Young moved to approve the consent items (B-C-D-F-G-H-l) as presented. 2" by
Councilmember Ganz
Vote: Motion passed unanimous

B. Town Council meeting minutes dated May 11, 2017

Town Council meeting minutes dated June 3, 2017

D. Resolution No. 17-14 authorizing continued participation with the Atmos Cities Steering Committee;
and authorizing the payment of two cents per capita to the Atmos Cities Steering Committee to fund
regulatory and related activities related to Atmos Energy Corporation

F. Interlocal Cooperation Agreement for Tax Collection between Denton County, Texas and Town of
Northlake, Texas

G. Interlocal Cooperation Agreement for Public Improvement Assessment Collection between Denton
County, Texas and The Highlands Public Improvement District

H. Interlocal Cooperation Agreement for Public Improvement Assessment Collection between Denton
County, Texas and Northlake PID No. 1 (Harvest)

I.  Resolution No. 17-15 approving the 2017 Northlake Investment Policy

0

E. Councilmember Ganz moved to approve Ordinance No. 17-0608 altering the prima facie speed limits
established for vehicles under the provisions of Transportation Code Section 545.356 upon State
Highway No. 1171 or parts thereof, within the incorporate limits of the Town of Northlake, as set out
in this ordinance, and providing a penalty of a fine not to exceed $200.00 for the violation of this
ordinance. 2" by Councilmember Young

Vote: Motion passed unanimous
7. Regular Iltems
J.  Councilmember McBride moved to approve Resolution No. 17-16 of the Town Council stating official
intent to protect the ranch preservation character area of the 2016 Comprehensive Land Use Plan
through the reduction of sewer capacity in this area. 2"¢ by Mayor Pro Tem Simpson

Vote: Motion passed unanimous

K. Mayor Pro Tem Danny Simpson moved to appoint Mike McBride as Mayor Pro Tem for a one-year
term. 2" by Councilmember Sessions

Vote: Motion passed unanimous

L. Councilmember Simpson moved to approve the appointment of Thomas W. Hobbs as Municipal Court
Judge for a two-year term. 2" by Councilmember Young

Vote: Motion passed
For: Simpson, Young, McBride, Sessions
Against: Ganz



. Councilmember Ganz moved to approve the appointment of Taylor Olson Adkins Sralla Elam’s firm as
Municipal Prosecutor for a two year term. 2" by Councilmember Simpson

Vote: Motion passed unanimous

Mayor Pro Tem McBride moved to approve the Preliminary Plat of Lots 1-9, Block 1, Chadwick Farms,
a proposed mixed-use development consisting of 9 lots on a 24.638-acre tract of land out of the L.
Medlin Survey, Abstract No. 830, generally located south of SH 114 approximately 1,000 feet east of
IH 35W, and zoned Mixed-Use Planned Development (MPD). Case # PP-17-003. 2" by
Councilmember Young

Vote: Motion passed unanimous

Councilmember Ganz moved to approve a Site Plan for Phase 1 of Chadwick Farms, Lots 1-9, Block 1,
a proposed mixed-use development consisting of a 17,400 square-foot commercial building and 249
apartment units on 24.638 acres situated in the L. Medlin Survey, Abstract No. 830, generally located
south of SH 114 approximately 1,000 feet east of IH 35W, and zoned Mixed-Use Planned Development
(MPD). Chadwick Farms LTD is the owner/applicant. Case # SP-17-001. 2" by Councilmember
Sessions

Vote: Motion passed unanimous

Councilmember Ganz moved to approve a Site Plan for 7-Eleven, a proposed 2,940 square-foot gas
station/convenience store on 1.06 acres situated in the Patrick Rock Survey, Abstract No. 1063, to be
platted as Lot 4B, Town Commons, generally located on the north side of FM 407 approximately 200
feet east of Cleveland-Gibbs Rd at 1246 FM 407, and zoned Mixed-Use Planned Development (MPD).
Case # SP-17-004. 2"¢ by Mayor Pro Tem McBride

Vote: Motion passed unanimous

Councilmember Ganz moved to approve a Site Plan for a proposed 10,724 square-foot retail center
on 1.583 acres situated in the L. Medlin Survey, Abstract No. 830, to be platted as Lot 2, Block 5,
Northport Addition, generally located on the north side of SH 114 approximately 1,000 feet east of
the IH 35W northbound service road at 5000 SH 114, and zoned Commercial (C) contingent on Nathan
Reddin’s approval of tree plalcement. Case # SP-17-003. 2" by Mayor Pro Tem McBride

Vote: Motion passed unanimous

Councilmember Sessions moved to approve a Site Plan for Staybridge Suites, a proposed 103-room
hotel on 1.98 acres, to be platted as Lot 3R, Block 2, Texas Speedway Centre, generally located on the
east side of Raceway Drive approximately 500 feet south of SH 114, and zoned Mixed-Use Planned
Development (MPD). Speedway Hotels, LLC is the owner. Case # SP-16-008. 2" by Councilmember
Young

Vote: Motion passed unanimous



S. 1) Councilmember Simpson moved to reappoint Tim Wright, Marie Amarante, Mike McBride to the
EDC Board of Directors and Jeff Mewhirter, Tammy Wright, Dale Toon to the CDC Board of Directors
for a two year term. 2" by Councilmember Sessions

2) Councilmember Ganz moved to appoint Cale Welborn to the EDC Board of Directors and Clifford
Travis to the CDC Board of Directors for a two year term. 2" by Councilmember Young

Vote: Motion passed unanimous

8. Chairman Peter Dewing convened into the Tax Increment Reinvestment Zone No. 1 Board of Directors

Meeting at 7:13 pm
Directors present: Peter Dewing, Jean Young, Mike McBride, Michael Ganz, Roger Sessions, Danny Simpson

i. Director Sessions moved to approve the meeting minutes of 8-11-2016. 2" by Director Simpson

Vote: Motion passed unanimous
ii. Director Simpson moved to approve the proposed FY 2018 Budget. 2" by Director Sessions
Vote: Motion passed unanimous

iii. Chairman Dewing reconvened to Regular Session at 7:17 pm

9. Executive Session- did not convene into closed session during the meeting

10. By general consent, the council meeting was adjourned at 7:18 pm

Passed and approved on this the 27%" day of July, 2017

Town of Northlake, Texas

Peter Dewing, Mayor

Attest:

Shirley Rogers, Town Secretary
























































































































Regular Items

Agenda Iltem 6

Reconsider for approval a Development Agreement with Northlake Office Park, LLC

Consider for approval a Site Plan for a proposed 4,364 square-foot IHOP Restaurant on 1.503 acres
situated in the L. Medlin Survey, Abstract No. 830, to be platted as Lot 3, Block 5, Northport
Addition, generally located on the north side of SH 114 approximately 800 feet east of the IH 35W
northbound service road at 5050 SH 114, and zoned Commercial (C). Northport Partners is the
owner. ACG Texas Restaurants is the applicant/developer. RLK Engineering is the engineer. Case
# SP-17-005

Consideration to award bid to HD Cooks Rock Solid Inc. for resurfacing of Florance Road (from FM
407 to Strader Lane) (Resolution No. 17-17)

Consideration to award bid to Peachtree Construction, Ltd. for resurfacing of Cleveland Gibbs
(from Dale Earnhardt Way to Sam Lee Lane) (Resolution No. 17-18)

Consider for approval a resolution approving Supplemental Agreement No. 1 (Sam Lee Lane
Extension) Design of Public Lighting between Pacheco Koch LLC and the Town of Northlake
(Resolution No. 17-19)

. Consider for approval a resolution for the appointment of one member to the Board of Managers
of the Denco Area 9-1-1 District (Resolution No. 17-20)

Consider for approval an ordinance of the Town Council approving a property exchange
agreement with HW Indian Springs, LP to exchange unused public right of way generally described
as 0.681 acres out of the B.B.B. and C.R.R. Co. Survey, Abstract No. 189, Town of Northlake,
Denton County, Texas for certain other real property; vacating and abandoning such unused
public right of way; declaring that such property is unnecessary for use by the public; authorizing
the Town Administrator to execute all documents needed to accomplish the exchange, including
execution of a special warranty deed transferring and assigning such property to HW Indian
Springs LP in exchange for HW Indian Springs LP executing a special warranty deed transferring
and assigning certain other real property, specifically, 2.938 acres out of the MEP&PRR Co. Survey,
Abstract No. 913, FM Woodard Survey, Abstract No. 1420, Town of Northlake, Denton Co. Texas
to the Town (Ordinance 17-0727)



O. Consider for approval to vote to adopt a proposed tax increase, vote to schedule tax rate public
hearings for the Fiscal Year 2017-2018 tax rate (if necessary) and set the date of the adoption of
the tax rate on the agenda of September 7, 2017 Council Meeting

P. Consider for approval setting public hearing dates for the Proposed 2017-2018 Town Budget,
Northlake Economic Development Corporation and Community Development Corporation
Budgets, Northlake Public Improvements District No. 1 (Harvest), and Northlake Public
Improvement District No. 2 (The Highlands), Tax Increment Financing Zone No. 1 (Canyon Falls)

Q. Consider for approval an appointment to the Northlake Economic Development Corporation
Board of Directors



1400 FM 407
Northlake, TX 76247

940-648-3290 Town of Northlake
Fax 940-648-0363

Memo

To: Honorable Mayor and Town Council

from:  Drew Corn, Town Administrator

cc: Shirley Rogers, Town Secretary
Nathan Reddin, Development Director

pate:  July 27,2017

Re: Northlake Office Park Development Agreement

Town Council approved a development agreement with Northlake Office Park LLC at the May 11,
2017 Town Council meeting, but at the time, the developer’s attorney had not reviewed the
agreement. After legal review, the developer’s attorney had several recommended changes,
most of which were items of clarification, with one significant change related to the timing of
annexation.

The agreement approved on May 11%" called for annexation within thirty days of initial occupancy
of a structure on the property. This allowed the first of four proposed buildings to be permitted
and constructed while in the County as they had originally planned and obtained financing for,
but future buildings would be permitted through the Town after annexation. The developer
would then be required to go through the Town’s permitting process and pay all applicable fees
for the remaining buildings. The developer instead proposed annexation be tied to a time frame
of three years from the effective date of the agreement. A redline copy of the developer’s initial
proposal is attached. Staff had no objection the revisions for clarification, but staff requested that
the annexation time frame be reduced from three years. The attached revised agreement calls
for annexation within two years of this agreement and incorporates the revisions identified in the
redline version.

Staff has no objection to approving the revised agreement as presented.

Please contact me at 940.242.5703 if you have any questions or comments.



DEVELOPMENT AGREEMENT

This Development Agreement (this "Agreement") is executed between Northlake Office
Park LLC, a Texas limited liability company, (the "Owner"), and the Town of Northlake, Texas,
a general law municipality (the "Town") (Owner and Town being referred to, individually, as a

"Party" and, collectively, as the "Parties") to be effective when—signed—byboth—partieson
2017 (the "Effective Date").

ARTICLE 1
RECITALS

WHEREAS, Owner is the owner of approximately 2.0 acres of land in the Patrick Rock
Survey, Abstract Number 1063, Denton County, Texas (the "County") described by metes and
bounds on Exhibit A and shown on Exhibit B (the "Property"); and

WHEREAS, Owner intends that the Property be developed as a single lot with
approximately 16,000 square feet of office space in four buildings with phased construction over

the next three years; and

WHEREAS, retail water service_to the Property will be provided by the Town, and the
Property will be served by an individual on-site septic system; and

WHEREAS, Owner-intends-to-develop-the Property—within-the Town-and requests that

the Town annex the Property in accordance with this Agreement and petition to be filed by
Owner; and

WHEREAS, the Town Council has determined that this Agreement and the development
of the Property described herein comply in all respects with the Town's Comprehensive Plan;
and

WHEREAS, pursuant to that certain Interlocal Cooperation Agreement between the
Town and the County effective November 12, 2002 (the "Interlocal Agreement") and Section
242.001(a)(3) of the Texas Local Government Code, the Town has exclusive jurisdiction over
subdivision platting and all related permits for the Property; and

WHEREAS, this Agreement is a development agreement as provided for by Section
212.172 of the Texas Local Government Code; and

WHEREAS, the Parties have the authority to enter into this Agreement pursuant to
Section 212.171, et seq. of the Texas Local Government Code; and

WHEREAS, this Agreement supersedes any previous agreements for the Property
approved by the Town Council pursuant to Section 212.171, et seq. of the Texas Local
Government Code.

NOW THEREFORE, for and in consideration of the mutual covenants of the Parties set
forth in this Agreement, and for other good and valuable consideration the receipt and adequacy
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of which are acknowledged and agreed by the Parties, the Parties agree as follows:

ARTICLE 11
DEVELOPMENT REGULATIONS

2.1 Governing Regulations. FheProperty-shall-be-developed-as-an-office-park—Development

of the Property, before and after annexation, shall be governed solely by this Agreement and the
following regulations (collectively, the "Governing Regulations"):

(@) The Town's Unified Development Code in effect as of the Effective Date (the
HUDC");

(b)  The building, plumbing, electrical, mechanical, and fire codes adopted by the
Town and uniformly enforced within the Town’s corporate boundaries, as may be amended from
time to time; and any subsequently adopted local amendments to uniform building, fire,
electrical, plumbing, or mechanical codes that are uniformly applicable to similarly situated

development within the Town S corporate boundarlesw
4 le (the "Building

Codes”);

(c)  The Town's Engineering Design Manual in effect as of the Effective Date (the
"Engineering Design Manual")-;

(d)  Development standards applicable to the Commercial (C) zoning district as of the
effective date (the "Development Standards");

(e) Final plat approved by the Town attached as Exhibit B and approved by the Town_
Council on May 11, 20017 (the "Final Plat");-and-

® Site plan attached as Exhibit C (the "Site Plan"), which shall be the sole site plan
for the Property. No additional site plan approvals shall be required by the Town unless a
substant1a1 change to the site plan is proposed—

(g)  Building-elevations-attached-asthe architectural standards depicted on Exhibit D
(the “BuidingElevations™" Architectural Standards") which shall establish the exclusive exterior
construction and design standards for all buildings to be constructed on the Property.

2.2 Zoning. The Parties agree that the Property shall be developed, before and after
annexation by the Town, in accordance with the

The Town Council shall zoneconsider zoning the Property Commerc1a1 (C) upon annexation. In
the event of any conflict between this Agreement and any zoning ordinance adopted by the

Town Council relating to the Property, this Agreement will prevail-exeept-as-expresshyagreed-in-
write by-Owher.

2.3 Development Standards Revisions and Waivers.

(@)  The Mayor, the Town Administrator, or a designee may administratively approve
in writing minor revisions to the Development Standards including without limitation the
following: (i) an increase in the height of any structure by ﬁve percent (5%) or less; (i1) a setback
feductlon of ten percent (10%) or less; or (iii) an increase in lot coverage of five percent (5%) or
ess
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(b)  The Town Council may waive strict compliance with the Development Standards
on a case-by-case basis when Owner demonstrates, to the reasonable satisfaction of the Town
Council, that the requested waiver: (i) is not contrary to the public interest; (i) does not cause
injury to adjacent property; and (iii) does not materially adversely affect the quality of
development.

2.4  Conlflicts. In the event of any conflict between this Agreement and any other ordinance,
rule, regulation, standard, policy, order, guideline or other Town-adopted or Town-enforced
requirement, whether existing on the Effective Date or hereinafter adopted, this Agreement shall
control, except as otherwise expressly provided in this Agreement. In the event of any conflict
between any provision of the Agreement and the Governing Regulations, the Agreement shall
prevail.

ARTICLE 111
DEVELOPMENT PROCESS

3.1 Jurisdiction. Pursuant to the Interlocal Agreement, which grants exclusive authority to
the Town pursuant to Section 242.001(d)(1) of the Texas Local Government Code, and Section
242.001(a)(3) of the Texas Local Government Code, the Town shall have and exercise exclusive
Jurlsdlctlon over the review and approval of preliminary and final plats, amending plats, replats
and minor replats and approval of plans for ee&am%ubhﬂ&&&%r&emrew for
the Property in accordance with this Agreement, and the County shall have and exercise no
jurisdiction over such matters during the term of this Agreement.

3.2 Plat Required. Subdivision of the Property shall require approval of a final plat by the
Town in accordance with the Governing Regulations and this Agreement. No preliminary plat
shall be requlred unless the Property is to be further subd1v1ded

33 Design and Construction of Public Infrastructure.

(a) All Public—Infrastructurepublic infrastructure constructed or caused to be
constructed by Owner shall be designed and constructed in compliance with the Governing
Regulations.
the Property as described in Article IV of this Agreement and the Final Plat (the "Public
Infrastructure™). No roadway infrastructure is required to be constructed in connection with the
evelopment of the Property, and the onlyv sewer infrastructure will be an on-site septic svstem

(b)  Owner shall submit to the Town plans and specifications for the Public
Infrastructure prior to commencing construction, advertising for bids or requesting proposals for
such improvements. No advertising for bids or requests for proposal shall be delivered and no
construction shall commence until the related plans and specifications have been approved in
writing by the Town provided, however, if the Town fails to approve or disapprove plans and
specifications within forty-five (45) days after receipt, those plans and specifications shall be
deemed to be approved.

(c) In the event the Town disapproves of such plans and specifications, the
disapproval notice shall contain a detailed explanation of the reason(s) for disapproval, which
shall be limited to the failure of such plans and specifications to comply with the Governing
Regulations. If the plans or specifications do not comply with the Governing Regulations, the
Owner shall revise the plans and specifications appropriately and resubmit to the Town for
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review. The same review process shall apply to any resubmittal of plans and specifications;
provided, however, that if the Town fails to approve or disapprove the resubmitted plans and
specifications within thirty (30) days after receipt, such plans and specifications shall be deemed
to be approved.

34 Inspection of Public Infrastructure. At the Town's option, the Public Infrastructure shall
be inspected and tested for compliance with the Governing Regulations by a Town employee or
third party inspector retained by the Town.

3.5 Building Permits: Inspection of Structures.

(a)  Prior to annexation, Owner shall not construct, or allow to be constructed, on the
portion of the Property owned by such Owner a permanent building designed or intended for
human occupancy or use (each, a "Structure") until a permit is issued by Denton County. Upon
annexation, Owner shall not construct, or allow to be constructed, on the portion of the Property
owned by such Owner a permanent building designed or intended for human occupancy or use
(each, a "Structure") until a permit is issued by the Town certifying that the plans and
specifications for the Structure are in compliance with the Building Codes and Development
Standards (a "Building Permit").

(b) The Town shall issue Building Permits if the plans and specifications for a
Structure comply with the Building Codes and Development Standards. If the Town determines
that plans and specifications are not in compliance with such requirements, the Town shall
notify Owner in writing of all deficiencies within ten (10) days after receipt of the plans and
specifications. At the Town's option, Building Permits may be issued by a Town employee or a
third party contractor retained by the Town.

(c)  Each Structure shall be inspected for compliance with the Building Permit issued
for the Structure. At the Town's option, inspections may be performed by a Town employee or
third party contractor retained by the Town.

3.6  Impact Fees. The Town shall assess water impact fees against the Property in accordance
with Chapter 395, Texas Local Government Code ("Chapter 395"), and Article 9.03 of the
Town's Code of Ordinances ("Article 9.03"). The Town shall not assess or collect wastewater
impact fees under Article 9.03 and Chapter 395, or any other form of capital recovery fee for
wastewater infrastructure in connection with development of the Property.

ARTICLE IV
PUBLIC INFRASTRUCTURE; RETAIL UTILITY SERVICE

4.1 Retail Water Service; Construction of Water Infrastructure.

(a)  Retail water service to the Progerty for development in accordance with this
Agreement will be provided by the Town at the Town's generally applicable in-town rates for
comparable customer classes.

(b)  The partiesParties acknowledge that an 8-inch main is sufficient to serve the
Property. Owner shall, on a schedule to be determined by Owner in its sole discretion, design
and construct or cause to be designed and constructed, at Owner's sole cost an 8-inch main to the
northern boundary of the Property and all on-site water infrastructure within the boundaries of
the Property necessary for the Town to provide retail water service to the Property.

4.2 Sewer Service. Sewer service to the Property shall be provided by an individual on- site
septic system.

4.4 Drainage. Drainage within the Property shall be handled bEy an on-site detention pond
designed in accordance with Section 4.5 — Storage Design in the Engineering Design Manual.
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Owner shall be responsible for maintenance of the detention pond to be outlined in a
maintenance agreement with the Town.

4.5 Dedication, Ownership and Maintenance of Public Infrastructure. Owner shall dedicate
the Public Infrastructure to the Town.

ARTICLE V
TERM OF AGREEMENT

5.1  Term. The term of the Agreement will be fifteen (15) years commencing on the Effective
Date (the "Term").

5.2 Termination of Agreement. This Agreement may be terminated at any time by mutual
written consent of the Town and all Owners.

ARTICLE VI
ANNEXATION OF THE PROPERTY

6.1 Annexation Petition. Owner agrees to submit a petition to the Town requesting
annexation of the Property pursuant to § 43 028, Local Government Code (the "Annexatlon
Petition") within thirty-day : : ath -

the Effective Date.

6.2 Annexation Process. Pursuant to § 212.172(b)(7), Local Government Code, the Town
and Owner agree that annexation shall proceed in accordance with § 43.028, Local Government
Code only. Pursuant to § 43.028, the Town will hold a hearing to deliberate regarding the
petition requesting annexation within thirty (30) days of the submittal of the petition. Thereafter,
an ordinance annexing the Property in accordance with § 43.028, Local Government Code, shall
be on the agenda for a regular or special Town Council meeting.

ARTICLE VII
EVENTS OF DEFAULT; REMEDIES

7.1 Events of Default. No Party shall be in default under this Agreement until notice of the
alleged failure of such Party to perform has been given (which notice shall set forth in
reasonable detail the nature of the alleged failure) and until such Party has been given a
reasonable time to cure the alleged failure (such reasonable time determined based on the nature
of the alleged failure, but in no event less than thirty (30) days after written notice of the alleged
failure has been given). In addition, no Party shall be in default under this Agreement if, within
the applicable cure period, the Party to whom the notice was given begins performance and
thereafter diligently and continuously pursues performance until the alleged failure has been
cured.

7.2 Remedies. IF A PARTY IS IN DEFAULT, THE AGGRIEVED PARTY MAY, AT ITS
OPTION AND WITHOUT PREJUDICE TO ANY OTHER RIGHT OR REMEDY UNDER
THIS AGREEMENT, SEEK ANY RELIEF AVAILABLE AT LAW OR IN EQUITY,
INCLUDING, BUT NOT LIMITED TO, AN ACTION UNDER THE UNIFORM
DECLARATORY JUDGMENT ACT, SPECIFIC PERFORMANCE, MANDAMUS, AND
INJUNCTIVE RELIEF. NOTWITHSTANDING THE FOREGOING, HOWEVER, NO
DEFAULT UNDER THIS AGREEMENT SHALL:

(a) entitle the aggrieved Party to terminate this Agreement; or
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(b)  entitle the aggrieved Party to suspend performance under this Agreement unless
the portion of the Property for which performance is suspended is the subject of the default (for
example, the Town shall not be entitled to suspend its performance with regard to the
development of "Tract X" by "Developer A" based on the grounds that Developer A is in default
with respect to any other tract or based on the grounds that any other developer is in default with
respect to any other tract) unless the default is in the nature of the failure to undertake a shared
obligation as between such tracts or developers; or

(©) adversely affect or impair the current or future obligations of the Town to provide
water service to any portion of the Property within its water CCN; or

(d) entitle the aggrieved Party to seek or recover monetary damages of any kind; or
(e)  limit the Term.

ARTICLE VIII
ASSIGNMENT AND ENCUMBRANCE

8.1 Assignment by Owner to Successor Owners. The Owner shall not assign this Agreement,
in whole or in part, and including any obligation, right, title, or interest of the Owner under this

Agreement, without the prior written approval of the Townwg
withheld, delayed, or conditioned. If the Town approves a requested assignment, any successor

owner shall assume the liabilities, responsibilities, and obligations of the Owner under this
Agreement as to the Property or portion of the Property in question, the assigning party will be
released from any rights and obligations under this Agreement as to the Property involved in
such assignment, effective upon receipt of the assignment by the Town. It is specifically
intended that this Agreement and all terms, conditions, and covenants herein shall survive a
transfer, conveyance or assignment occasioned by the exercise of foreclosure of lien rights to a
creditor or a party hereto, whether judicial or nonjudicial, as evidenced by execution of this
Agreement by all lienholders against the Property as of the Effective Date subordinating such
liens to this Agreement. No assignment by Owner shall release Owner from any liability that
resulted from an act or omission by Owner that occurred prior to the effective date of the
assignment. Owner shall maintain true and correct copies of all assignments made by Owner to
Assignees, including a copy of each executed assignment and the Assignee's Notice information
as required by this Agreement. Owner hereby represents and warrants that there are no liens
against the Property to secure loans, as of the Effective Date.

8.2  Assignment by the Town. The Town shall not assign this Agreement, in whole or in part,
and including any obligation, right, title, or interest of the Town under this Agreement, without
the prior written approval of Owner.

8.3 Encumbrance by Owner and Assignees. Owner has the right, from time to time, to
collaterally assign, pledge, grant a lien or security interest in, or otherwise encumber any of its
rights, title, or interest under this Agreement for the benefit of its lenders without the consent of,
but with prompt written notice to, the Town, and in no event provided later than ten (10) days
after any such encumbrance takes effect. The collateral assignment, pledge, grant of lien or
security interest, or other encumbrance shall not, however, obligate any lender to perform any
obligations or incur any liability under this Agreement unless the lender agrees in writing to
perform such obligations or incur such liability. Provided the Town has been given a copy of the
documents creating the lender's interest, including Notice (hereinafter defined) information for
the lender, then that lender shall have the right, but not the obligation, to cure any default under
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this Agreement and shall be given a reasonable time to do so in addition to the cure periods
otherwise provided to the defaulting Party by this Agreement; and the Town agrees to accept a
cure offered by the lender as if offered by the defaulting Party. A lender is not a Party to this
Agreement unless this Agreement is amended, with the consent of the lender, to add the lender
as a Party. Notwithstanding the foregoing, however, this Agreement shall continue to bind the
Property and shall survive any transfer, conveyance, or assignment occasioned by the exercise of
foreclosure or other rights by a lender, whether judicial or non-judicial. Any purchaser from or
successor owner through a lender of any portion of the Property shall be bound by this
Agreement and shall not be entitled to the rights and benefits of this Agreement with respect to
the acquired portion of the Property until all defaults under this Agreement with respect to the
acquired portion of the Property have been cured.

8.4  Encumbrance by Town. The Town shall not collaterally assign, pledge, grant a lien or
security interest in, or otherwise encumber any of its rights, title, or interest under this
Agreement without Owner's prior written consent.

ARTICLE IX
RECORDATION, RELEASES, AND ESTOPPEL CERTIFICATES

9.1 Binding Obligations. Pursuant to the requirements of Section 212.172(c) of the Texas
Local Government Code, this Agreement and all amendments hereto shall be recorded in the
deed records of the County. In addition, all assignments of this Agreement shall be recorded in
the deed records of the County and a copy of the recorded assignment shall be delivered to the
Town as a condition to the Town having notice of the assignment or having the assignment
binding upon the Town. This Agreement, when recorded, shall be binding upon the Property, the
Parties, and all successor Owners of all or any part of the Property, provided, however, this
Agreement shall not be binding upon, and shall not constitute any encumbrance to title as to, any
End-Buyer except for the land use and development regulations that apply to specific lots. An
End-Buyer shall not be considered an Owner. For purposes of this Agreement, the Parties agree:
(a) the term "End-Buyer" means any tenant, user, occupant, or owner that is intended to be a
final user, of a fully developed and improved lot; (b) the term "fully developed and improved
lot" means any lot, regardless of proposed use, for which a final plat has been approved by the
Town and recorded in the County's real property records; and (c) the term "land use and
development regulations that apply to specific lots" means all of the Governing Regulations
except the Public Infrastructure and Retail Utility Service provisions of Article IV.

9.2 Releases. From time to time upon written request of Owner, the Mayor, the Town
Administrator, or a designee of their choice, may execute, in recordable form, subject to
approval as to form by the Town Attorney, a partial release of this Agreement if the
requirements of this Agreement have been met, subject to the continued application of the
Building Codes and the Development Regulations.

9.3 Estoppel Certificates. From time to time upon written request of Owner, the Mayor, the
Town Administrator, or a designee of their choice, may execute a written estoppel certificate,
subject to approval as to form by the Town Attorney, identifying any obligations of Owner under
this Agreement that are in default or, with the giving of notice or passage of time, would be in
default; and stating, to the extent true, that to the best knowledge and belief of the Town, Owner
is in compliance with its duties and obligations under this Agreement, except as expressly
identified.

ARTICLE X
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ADDITIONAL PROVISIONS

10.1 Recitals. The recitals contained in this Agreement: (a) are legislative findings by the
Town Council; (b) are true and correct as of the Effective Date; (c) contribute to the basis upon
which the Parties negotiated and entered into this Agreement; and (d) reflect the final intent of
the Parties as stated therein. In the event it becomes necessary to interpret any provision of this
Agreement, the intent of the Parties, as evidenced by the recitals, shall be taken into
consideration and, to the maximum extent possible, given full effect. The Parties have relied
upon the recitals as part of the consideration for entering into this Agreement and, but for the
intent of the Parties reflected by the recitals, would not have entered into this Agreement.

10.2  Notices. All notices required or contemplated by this Agreement (or otherwise given in
connection with this Agreement) (a "Notice") shall be in writing, shall be signed by or on behalf
of the Party giving the Notice, and shall be effective as follows: (a) on or after the 5" business
day after being deposited with the United States mail service, Certified Mail, Return Receipt
Requested, with a confirming copy sent by FAX; (b) on the day delivered by a private delivery
or private messenger service (such as FedEx or UPS) as evidenced by a receipt signed by any
person at the delivery address (whether or not such person is the person to whom the Notice is
addressed); or (c) otherwise on the day actually received by the person to whom the Notice is
addressed by delivery in person or by regular mail. Notices given pursuant to this section shall be
addressed as follows:

To the Town: Town of Northlake
Attn: Mayor
1400 FM 1407
Northlake, Texas 76247

To the Owner: Northlake Office Park LLC
Attn: Kevin Mansell
701 W. Bailey Boswell Rd.
Saginaw, TX 76179

10.3  Reservation of Rights. OWNER WAIVES ALL CLAIMS THAT ANY OBLIGATION
INCURRED BY OWNER SET OUT IN_ARTICLE IV_OF THIS AGREEMENT
CONSTITUTES A "TAKING", AN ILLEGAL EXACTION, OR INVERSE
CONDEMNATION OF ALL OR ANY PORTION OF THE PROPERTY. EXCEPT AS
EXPRESSLY SET FORTH IN THIS AGREEMENT, OWNER DOES NOT, BY ENTERING
INTO THIS AGREEMENT, WAIVE (AND OWNER EXPRESSLY RESERVES) ANY
RIGHTS AND CLAIMS THAT OWNER MAY HAVE ARISING FROM ANY ACTION
BY THE TOWN AFTER THE EFFECTIVE DATE. THE TOWN SHALL NOT BE
REQUIRED TO DETERMINE ROUGH PROPORTIONALITY OR NECESSITY AS
PROVIDED FOR IN SECTION 212.904 OF THE TEXAS LOCAL GOVERNMENT CODE
FOR ANY DEDICATIONS OR IMPROVEMENTS REQUIRED UNDER ARTICLE _ARTICLE IV _OF
THIS AGREEMENT;-AS-AM : \ MNER.

10.4 Rough Proportionality. As additional consideration for the construction and fee waivers
received by the Owner under this Agreement, the Owner agrees that all dedications, construction
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costs and other payments made by the Owner related to the Public Infrastructure are roughly
proportional to the need for such Public Infrastructure created by the development of the
Property and the Owner hereby waives any claim therefore that it may have. The Owner further
acknowledges and agrees that all prerequisites to such a determination of rough proportionality
have been met, and that any costs incurred relative to the dedication, construction costs and
other payments for the Public Infrastructure are related both in nature and extent to the impact of
the Owner's development of the Property. The Owner waives and releases all claims against the
Town related to any and all rough proportionality and individual determination requirements
mandated by Section 212.904, Texas Local Government Code, or the Texas or U.S.
constitutions, as well as other requirements of a nexus between development conditions required
pursuant te-this Agreement with respect to the Public Infrastructure and the projected impact of
the Owner's development of the Property.

10.5 Authority and Enforceability. The Town represents and warrants that this Agreement has
been approved by the Town Council in accordance with all applicable public notice
requirements (including, but not limited to, notices required by the Texas Open Meetings Act)
and that the individual executing this Agreement on behalf of the Town has been duly
authorized to do so. Owner represents and warrants that this Agreement has been approved by
appropriate action of Owner, and that the individuals executing this Agreement on behalf of
Owner have been duly authorized to do so. Each Party acknowledges and agrees that this
Agreement is binding upon such Party and enforceable against such Party in accordance with its
terms and conditions, that the performance by the Parties under this Agreement is authorized by
Section 212.171, et. seq., of the Texas Local Government Code, and that this Agreement
satisfies the Town's obligations under Section 43.035, Texas Local Government Code.

10.6 Entire Agreement; Severability; Amendment. This Agreement constitutes the entire
agreement between the Parties and supersedes all prior agreements, whether oral or written,
covering the subject matter of this Agreement. Except as provided in Section 2.3, this
Agreement shall not be modified or amended except in writing signed by the Town, Northlake
Office Park LLC, and the owner of the portion of the Property affected by the amendment. If any
provision of this Agreement is determined by a court of competent jurisdiction to be
unenforceable for any reason, then: (a) such unenforceable provision shall be deleted from this
Agreement; (b) the unenforceable provision shall, to the extent possible, be rewritten to be
enforceable and to give effect to the intent of the Parties; and (c) the remainder of this
Agreement shall remain in full force and effect and shall be interpreted to give effect to the
intent of the Parties.

10.7 Applicable Law; Venue. This Agreement is entered into under and pursuant to, and is to
be construed and enforceable in accordance with, the laws of the State of Texas, and all
obligations of the Parties are performable in Denton County, Texas. Venue and exclusive
jurisdiction for any action to enforce or construe this Agreement shall be in Denton County,
Texas.

10.8 No Waiver. Any failure by a Party to insist upon strict performance by another Party of
any material provision of this Agreement shall not be deemed a waiver thereof, and the Party
shall have the right at any time thereafter to insist upon strict performance of any and all
provisions of this Agreement. No provision of this Agreement may be waived except by writing
signed by the Party waiving such provision. Any waiver shall be limited to the specific purposes
for which it is given. No waiver by any Party of any term or condition of this Agreement shall be
deemed or construed to be a waiver of any other term or condition or subsequent waiver of the
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same term or condition.

10.9 No Third Party Beneficiaries. Except as otherwise provided in this Section 10.9, this
Agreement only inures to the benefit of, and may only be enforced by, the Parties. An End-
Buyer shall be considered a third-party beneficiary of this Agreement, but only for the limited
purposes for which an End-Buyer is bound by this Agreement. No other person or entity shall
have any right, title, or interest under this Agreement or otherwise be deemed to be a third-party
beneficiary of this Agreement.

10.10 Force Majeure. Each Party shall use good faith, due diligence and reasonable care in the
performance of its respective obligations under this Agreement, and time shall be of the essence
in such performance; however, in the event a Party is unable, due to force majeure, to perform
its obligations under this Agreement, then the obligations affected by the force majeure shall be
temporarily suspended. Within fifteen (15) business days after the occurrence of a force
majeure, the Party claiming the right to temporarily suspend its performance shall give Notice to
all the Parties, including a detailed explanation of the force majeure and a description of the
action that will be taken to remedy the force majeure and resume full performance at the earliest
possible time. The term "force majeure" shall include events or circumstances that are not within
the reasonable control of the Party whose performance is suspended and that could not have
been avoided by such Party with the exercise of good faith, due diligence and reasonable care.
Any suspension of obligation(s) because of any force majeure shall terminate automatically sixty
(60) days following the provision of the Notice described by this section, unless otherwise
separately agreed by the affected Party(ies).

10.11 Counterparts. This Agreement may be executed in any number of counterparts, each of
which shall be deemed an original and constitute one and the same instrument.

10.12 Further Documents. Each Party shall, upon request of the other Party, execute and
deliver such further documents and perform such further acts as may reasonably be requested to
effectuate the terms of this Agreement and achieve the intent of the Parties.

10.13 Exhibits. The following Exhibits are attached to this Agreement and are incorporated
herein for all purposes:

Exhibit A Metes and Bounds Description of Property
Exhibit B Final Plat

Exhibit C Site Plan

Exhibit D Building ElevationsArchitectural Standards

Executed by the Town and Owner to be effective on the Effective Date.
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TOWN OF NORTHLAKE

By:
Peter Dewing, Mayor
ATTEST:
By: _
Shirley Rogers, Town Secretary
APPROVED AS TO FORM:
Ashley Dierker o
STATE OF TEXAS §
§
COUNTY OF DENTON §
This instrument was acknowledged before me on the day of
, 2017, by Peter Dewing, Mayor of the Town of Northlake, Texas, on
behalf of said Town.
Notary Public, State of Texas
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OWNER

NORTHLAKE OFFICE PARK LLC, a
Texas limited liability company

By:

Kevin Mansell, Managing Member

STATE OF TEXAS §
§
COUNTY OF §
This instrument was acknowledged before me on the  day of , 2017,

by Kevin Mansell, Managing Member of Northlake Office Park, LLC, a Texas limited liability
company, on behalf of said limited liability company.

Notary Public, State of Texas
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EXHIBIT <"AZ"
Meets and Bounds Description of Property
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EXHIBIT <"B2"
Final Plat
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EXHIBIT «"C2"
Site Plan
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EXHIBIT ="D="

ButdinsElevations
Architectural Standards
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DEVELOPMENT AGREEMENT

This Development Agreement (this "Agreement") is executed between Northlake Office
Park LLC, a Texas limited liability company, (the "Owner"), and the Town of Northlake, Texas,
a general law municipality (the "Town") (Owner and Town being referred to, individually, as a
"Party" and, collectively, as the "Parties") to be effective on , 2017 (the
"Effective Date").

ARTICLE |
RECITALS

WHEREAS, Owner is the owner of approximately 2.0 acres of land in the Patrick Rock
Survey, Abstract Number 1063, Denton County, Texas (the "County") described by metes and
bounds on Exhibit A and shown on Exhibit B (the "Property"); and

WHEREAS, Owner intends that the Property be developed as a single lot with
approximately 16,000 square feet of office space in four buildings with phased construction over
the next two years; and

WHEREAS, retail water service to the Property will be provided by the Town, and the
Property will be served by an individual on-site septic system; and

WHEREAS, Owner requests that the Town annex the Property in accordance with this
Agreement and petition to be filed by Owner; and

WHEREAS, the Town Council has determined that this Agreement and the development
of the Property described herein comply in all respects with the Town's Comprehensive Plan;
and

WHEREAS, pursuant to that certain Interlocal Cooperation Agreement between the
Town and the County effective November 12, 2002 (the "Interlocal Agreement") and
Section 242.001(a)(3) of the Texas Local Government Code, the Town has exclusive jurisdiction
over subdivision platting and all related permits for the Property; and

WHEREAS, this Agreement is a development agreement as provided for by Section
212.172 of the Texas Local Government Code; and

WHEREAS, the Parties have the authority to enter into this Agreement pursuant to
Section 212.171, et seq. of the Texas Local Government Code; and

WHEREAS, this Agreement supersedes any previous agreements for the Property
approved by the Town Council pursuant to Section 212.171, et seq. of the Texas Local
Government Code.

NOW THEREFORE, for and in consideration of the mutual covenants of the Parties set
forth in this Agreement, and for other good and valuable consideration the receipt and adequacy
of which are acknowledged and agreed by the Parties, the Parties agree as follows:
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ARTICLE 11
DEVELOPMENT REGULATIONS

2.1 Governing Regulations. Development of the Property, before and after annexation, shall
be governed solely by this Agreement and the following regulations (collectively, the
"Governing Regulations"):

(a) The Town's Unified Development Code in effect as of the Effective Date (the
"UDC");

(b)  The building, plumbing, electrical, mechanical, and fire codes adopted by the
Town and uniformly enforced within the Town’s corporate boundaries, as may be amended
from time to time and any subsequently adopted local amendments to uniform building, fire,
electrical, plumbing, or mechanical codes that are uniformly applicable to similarly situated
development within the Town's corporate boundaries, with such amendments being subject to
any vested rights pursuant to Chapter 245 of the Texas Local Government Code (the "Building
Codes");

(c)  The Town's Engineering Design Manual in effect as of the Effective Date (the
"Engineering Design Manual");

(dY  Develonment standards annlicable to the Commercial (C) zoning district as of the
effective date (the "Development Standards");

()  Final plat approved by the Town attached as Exhibit B and approved by the Town
Council on May 11, 2017 (the "Final Plat");

() Site plan attached as Exhibit C (the "Site Plan™). which shall be the sole site plan
for the Pronertv. No additional site nlan anorovals shall be reauired bv the Town unless a
substantial change to the site nlan is pronosed bv Owner. in which case the Town Council may
approve an amended site plan without requiring an amendment to this Agreement; and

(2)  the architectural standards devicted on Exhibit D (the "Architectural Standards™)
which shall establish the exclusive exterior construction and design standards for all buildings to
be constructed on the Property.

2.2 Zoning. The Parties agree that the Provertv shall be develoned. before and after
annexation bv the Town. in accordance with the Governineg Regulations. The Town Council
shall consider zoning the Pronertv Commercial (C) unon annexation. In the event of anv conflict
between this Aereement and anv zoning ordinance adopted by the Town Council relating to the
Property, this Agreement will prevail.

2.3 Development Standards Revisions and Waivers.

(a) The Mavor. the Town Administrator. or a desienee mav administrativelv annrove
in writineg minor revisions to the Develonment Standards. includine without limitation the
following: (1) an increase in the height of anv structure bv five nercent (5%) or less: (i1) a
?eg)z)lck Eeduction of ten percent (10%) or less; or (iii) an increase in lot coverage of five percent

5%) or less.

(b) The Town Council mav waive strict compliance with the Development Standards

on a case-by-case basis when Owner demonstrates, to the reasonable satisfaction of the Town
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Council. that the reauested waiver: (1) is not contrarv to the public interest: (ii) does not cause
iniurv to adiacent property; and (iii) does not materially adversely affect the quality of
development.

24 Conflicts. In the event of any conflict between this Agreement and any other ordinance,
rule, regulation, standard, policy, order, guideline or other Town-adopted or Town-enforced
requirement, whether existing on the Effective Date or hereinafter adopted, this Agreement shall
control, except as otherwise expressly provided in this Agreement. In the event of any conflict
between any provision of the Agreement and the Governing Regulations, the Agreement shall
prevail.

ARTICLE 111
DEVELOPMENT PROCESS

3.1 Jurisdiction. Pursuant to the Interlocal Agreement, which grants exclusive authority to
the Town pursuant to Section 242.001(d)(1) of the Texas Local Government Code, and Section
242.001(a)(3) of the Texas Local Government Code, the Town shall have and exercise exclusive
jurisdiction over the review and approval of preliminary and final plats, amending plats, replats
and minor replats, and approval of plans for public infrastructure for the Property in accordance
with this Agreement, and the County shall have and exercise no jurisdiction over such matters
during the term of this Agreement.

3.2  Plat Reauired. Subdivision of the Provertv shall reauire annroval of a final plat bv the
Town in accordance with the Governing Regulations and this Agreement. No oreliminarv plat
shall be reauired unless the Pronertv is to be further subdivided. The Pronertv mav be develoned
in accordance with the Final Plat. Owner shall not be reauired to construct sidewalks. No
imnrovements to Thompson Road shall be required in connection with the development of the
Property.

3.3 Design and Construction of Public Infrastructure.

(a) All nublic infrastructure constructed or caused to be constructed bv Owner shall
be desiened and constructed in comnliance with the Governing Regulations. The nublic
infrastructure shall consist of water and drainage imonrovements to serve the Provertv as
described in Article IV of this Aereement and the Final Plat (the "Public Infrastructure™). No
roadwav infrastructure is reauired to be constructed in connection with the development of the
Property, and the only sewer infrastructure will be an on-site septic system.

(b) Owner shall submit to the Town olans and specifications for the Public
Infrastructure nrior to commencing construction. advertising for bids or reauesting nronosals for
such imonrovements. No advertising for bids or reauests for nronosal shall be delivered and no
construction shall commence until the related nlans and specifications have been anproved in
writing bv the Town provided. however. if the Town fails to aborove or disanprove plans and
soecifications within forty-five (45) days after receipt, those plans and specifications shall be
deemed to be approved.

(c) In the event the Town disannroves of such nlans and soecifications. the
disanoroval notice shall contain a detailed expnlanation of the reason(s) for disanoroval. which
shall be limited to the failure of such nlans and specifications to complv with the Governing
Regulations. If the nlans or specifications do not comnlv with the Governing Regulations. the
Owner shall revise the plans and specifications anorooriatelv and resubmit to the Town for
review. The same review process shall appolv to anv resubmittal of plans and specifications:
provided. however. that if the Town fails to annrove or disaporove the resubmitted plans and
snecifications within thirty (30) days after receipt, such plans and specifications shall be deemed
to be approved.
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34 Inspection of Public Infrastructure. At the Town's option, the Public Infrastructure shall
be inspected and tested for compliance with the Governing Regulations by a Town employee or
third party inspector retained by the Town.

3.5 Building Permits: Inspection of Structures.

(a) Prior to annexation. Owner shall not construct. or allow to be constructed. on the
nortion of the Pronertv owned bv such Owner a nermanent buildine desiened or intended for
human occunancv or use (each. a "Structure™) until a nermit is issued bv Denton Countv. [Jnon
annexation. Owner shall not construct. or allow to be constructed. on the nortion of the Pronertv
owned bv such Owner a nermanent buildine desiened or intended for human occunancv or use
(each. a "Structure™ until a nermit is issued bv the Town certifving that the nlans and
snecifications for the Structure are in compliance with the Building Codes and Development
Standards (a "Building Permit").

(h The Town <hall issune Rnildine Permits if the nlans and snecifications for a
Structure comnlv with the Buildine Codes and Develonment Standards. Tf the Town determines
that nlans and snecifications are not in comnliance with such reanirements. the Town shall
notifv Owner in writing of all deficiencies within ten (10) davs after receint of the nlans and
snecifications. At the Town's ontion. Building Permits may be issued by a Town employee or a
third party contractor retained by the Town.

(c) Each Structure shall be insnected for comnliance with the Building Permit issued
for the Structure. At the Town's ontion. inspections may be performed by a Town employee or
third party contractor retained by the Town.

3.6 Impact Fees. The Town shall assess water impact fees against the Property in accordance
with Chapter 395, Texas Local Government Code ("Chapter 395"), and Article 9.03 of the
Town's Code of Ordinances ("Article 9.03"). The Town shall not assess or collect wastewater
impact fees under Article 9.03 and Chapter 395, or any other form of capital recovery fee for
wastewater infrastructure in connection with development of the Property.

ARTICLE IV
PUBLIC INFRASTRUCTURE; RETAIL UTILITY SERVICE

4.1 Retail Water Service; Construction of Water Infrastructure.

(a) Retail water service to the Pronertv for develonment in accordance with this
Agreement will be nrovided by the Town at the Town's generally applicable in-town rates for
comparable customer classes.

(b) The Parties acknowledge that an 8-inch main is sufficient to serve the Pronertv.
Owner shall. on a schedule to be determined bv Owner in its sole discretion. desien and
construct or cause to be designed and constructed. at Owner's sole cost an 8-inch main to the
northern boundarv of the Pronertv and all on-site water infrastructure within the boundaries of
the Property necessary for the Town to provide retail water service to the Property.

42  Sewer Service. Sewer service to the Property shall be provided by an individual on-site
septic system.

4 4 Drainacse Drainacse within the Pronertv shall he handled hv an on-cite detention nond
desioned in accordance with Section 4.5 — Storacse Desion in the Enoineerine Nesion Mannal.
Owner shall he resnonsible for maintenance of the detention pond to be outlined in a
maintenance agreement with the Town.

4.5 Dedication, Ownership and Maintenance of Public Infrastructure. Owner shall dedicate
the Public Infrastructure to the Town.
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ARTICLE YV
TERM OF AGREEMENT

5.1  Term. The term of the Agreement will be fifteen (15) years commencing on the Effective
Date (the "Term").

5.2 Termination of Agereement. This Aereement may be terminated at any time by mutual
written consent of the Town and all Owners.

ARTICLE VI
ANNEXATION OF THE PROPERTY

6.1 Annexation Petition. Owner agrees to submit a petition to the Town requesting
annexation of the Property pursuant to § 43.028, Local Government Code (the "Annexation
Petition") within two years after the Effective Date.

6.2 Annexation Process. Pursuant to § 212.172(b)(7), Local Government Code, the Town
and Owner agree that annexation shall proceed in accordance with § 43.028, Local Government
Code only. Pursuant to § 43.028, the Town will hold a hearing to deliberate regarding the
petition requesting annexation within thirty (30) days of the submittal of the petition. Thereafter,
an ordinance annexing the Property in accordance with § 43.028, Local Government Code, shall
be on the agenda for a regular or special Town Council meeting.

ARTICLE VII
EVENTS OF DEFAULT; REMEDIES

7.1 Events of Default. No Party shall be in default under this Agreement until notice of the
alleged failure of such Party to perform has been given (which notice shall set forth in
reasonable detail the nature of the alleged failure) and until such Party has been given a
reasonable time to cure the alleged failure (such reasonable time determined based on the nature
of the alleged failure, but in no event less than thirty (30) days after written notice of the alleged
failure has been given). In addition, no Party shall be in default under this Agreement if, within
the applicable cure period, the Party to whom the notice was given begins performance and
thereafter diligently and continuously pursues performance until the alleged failure has been
cured.

7.2  Remedies. [F A PARTY IS IN DEFAULT, THE AGGRIEVED PARTY MAY, AT ITS
OPTION AND WITHOUT PREJUDICE TO ANY OTHER RIGHT OR REMEDY UNDER
THIS AGREEMENT, SEEK ANY RELIEF AVAILABLE AT LAW OR IN EQUITY,
INCLUDING, BUT NOT LIMITED TO, AN ACTION UNDER THE UNIFORM
DECLARATORY JUDGMENT ACT, SPECIFIC PERFORMANCE, MANDAMUS, AND
INJUNCTIVE RELIEF. NOTWITHSTANDING THE FOREGOING, HOWEVER, NO
DEFAULT UNDER THIS AGREEMENT SHALL.:

(a) entitle the aggrieved Party to terminate this Agreement; or

(b) entitle the agerieved Partv to susnend nerformance under this Agreement unless
the portion of the Pronertv for which performance is suspended is the subiect of the default (for
example. the Town shall not be entitled to suspend its performance with reeard to the
develonment of "Tract X" bv "Developner A" based on the grounds that Develooer A is in default
with respect to anv other tract or based on the erounds that anv other developer is in default with
respect to any other tract) unless the default is in the nature of the failure to undertake a shared
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obligation as between such tracts or developers; or

(c) adverselv affect or impair the current or future obligations of the Town to provide
water service to any portion of the Property within its water CCN; or

(d) entitle the aggrieved Party to seek or recover monetary damages of any kind; or
(e) limit the Term.

ARTICLE VIII
ASSIGNMENT AND ENCUMBRANCE

8.1 Assignment by Owner to Successor Owners. The Owner shall not assign this Agreement,
in whole or in part, and including any obligation, right, title, or interest of the Owner under this
Agreement, without the prior written approval of the Town, which shall not be unreasonably
withheld, delayed, or conditioned. If the Town approves a requested assignment, any successor
owner shall assume the liabilities, responsibilities, and obligations of the Owner under this
Agreement as to the Property or portion of the Property in question, the assigning party will be
released from any rights and obligations under this Agreement as to the Property involved in
such assignment, effective upon receipt of the assignment by the Town. It is specifically
intended that this Agreement and all terms, conditions, and covenants herein shall survive a
transfer, conveyance or assignment occasioned by the exercise of foreclosure of lien rights to a
creditor or a party hereto, whether judicial or nonjudicial, as evidenced by execution of this
Agreement by all lienholders against the Property as of the Effective Date subordinating such
liens to this Agreement. No assignment by Owner shall release Owner from any liability that
resulted from an act or omission by Owner that occurred prior to the effective date of the
assignment. Owner shall maintain true and correct copies of all assignments made by Owner to
Assignees, including a copy of each executed assignment and the Assignee's Notice information
as required by this Agreement. Owner hereby represents and warrants that there are no liens
against the Property to secure loans, as of the Effective Date.

8.2 Assignment by the Town. The Town shall not assign this Agreement, in whole or in part,
and including any obligation, right, title, or interest of the Town under this Agreement, without
the prior written approval of Owner.

8.3 Encumbrance by Owner and Assignees. Owner has the right, from time to time, to
collaterally assign, pledge, grant a lien or security interest in, or otherwise encumber any of its
rights, title, or interest under this Agreement for the benefit of its lenders without the consent of,
but with prompt written notice to, the Town, and in no event provided later than ten (10) days
after any such encumbrance takes effect. The collateral assignment, pledge, grant of lien or
security interest, or other encumbrance shall not, however, obligate any lender to perform any
obligations or incur any liability under this Agreement unless the lender agrees in writing to
perform such obligations or incur such liability. Provided the Town has been given a copy of the
documents creating the lender's interest, including Notice (hereinafter defined) information for
the lender, then that lender shall have the right, but not the obligation, to cure any default under
this Agreement and shall be given a reasonable time to do so in addition to the cure periods
otherwise provided to the defaulting Party by this Agreement; and the Town agrees to accept a
cure offered by the lender as if offered by the defaulting Party. A lender is not a Party to this
Agreement unless this Agreement is amended, with the consent of the lender, to add the lender
as a Party. Notwithstanding the foregoing, however, this Agreement shall continue to bind the
Property and shall survive any transfer, conveyance, or assignment occasioned by the exercise
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of foreclosure or other rights by a lender, whether judicial or non-judicial. Any purchaser from
or successor owner through a lender of any portion of the Property shall be bound by this
Agreement and shall not be entitled to the rights and benefits of this Agreement with respect to
the acquired portion of the Property until all defaults under this Agreement with respect to the
acquired portion of the Property have been cured.

8.4 Encumbrance by Town. The Town shall not collaterally assign, pledge, grant a lien or
security interest in, or otherwise encumber any of its rights, title, or interest under this
Agreement without Owner's prior written consent.

ARTICLE IX
RECORDATION, RELEASES, AND ESTOPPEL CERTIFICATES

9.1 Binding Obligations. Pursuant to the requirements of Section 212.172(c) of the Texas
Local Government Code, this Agreement and all amendments hereto shall be recorded in the
deed records of the County. In addition, all assignments of this Agreement shall be recorded in
the deed records of the County and a copy of the recorded assignment shall be delivered to the
Town as a condition to the Town having notice of the assignment or having the assignment
binding upon the Town. This Agreement, when recorded, shall be binding upon the Property,
the Parties, and all successor Owners of all or any part of the Property, provided, however, this
Agreement shall not be binding upon, and shall not constitute any encumbrance to title as to,
any End-Buyer except for the land use and development regulations that apply to specific lots.
An End-Buyer shall not be considered an Owner. For purposes of this Agreement, the Parties
agree: (a) the term "End-Buyer" means any tenant, user, occupant, or owner that is intended to
be a final user, of a fully developed and improved lot; (b) the term "fully developed and
improved lot" means any lot, regardless of proposed use, for which a final plat has been
approved by the Town and recorded in the County's real property records; and (c¢) the term "land
use and development regulations that apply to specific lots" means all of the Governing
Regulations except the Public Infrastructure and Retail Utility Service provisions of Article IV.

9.2 Releases. From time to time upon written request of Owner, the Mayor, the Town
Administrator, or a designee of their choice, may execute, in recordable form, subject to
approval as to form by the Town Attorney, a partial release of this Agreement if the
requirements of this Agreement have been met, subject to the continued application of the
Building Codes and the Development Regulations.

9.3 Estoppel Certificates. From time to time upon written request of Owner, the Mayor, the
Town Administrator, or a designee of their choice, may execute a written estoppel certificate,
subject to approval as to form by the Town Attorney, identifying any obligations of Owner
under this Agreement that are in default or, with the giving of notice or passage of time, would
be in default; and stating, to the extent true, that to the best knowledge and belief of the Town,
Owner is in compliance with its duties and obligations under this Agreement, except as
expressly identified.

ARTICLE X
ADDITIONAL PROVISIONS

10.1 Recitals. The recitals contained in this Agreement: (a) are legislative findings by the
Town Council; (b) are true and correct as of the Effective Date; (c) contribute to the basis upon
which the Parties negotiated and entered into this Agreement; and (d) reflect the final intent of
the Parties as stated therein. In the event it becomes necessary to interpret any provision of this
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Agreement, the intent of the Parties, as evidenced by the recitals, shall be taken into
consideration and, to the maximum extent possible, given full effect. The Parties have relied
upon the recitals as part of the consideration for entering into this Agreement and, but for the
intent of the Parties reflected by the recitals, would not have entered into this Agreement.

10.2  Notices. All notices required or contemplated by this Agreement (Or otherwise given in
connection with this Agreement) (a "Notice") shall be in writing, shall be siened by or on behalf
of the Party giving the Notice, and shall be effective as follows: (a) on or after the 5" business
day after being deposited with the United States mail service, Certified Mail, Return Receipt
Requested, with a confirming copy sent by FAX: (b) on the day delivered by a private delivery
or private messenger service (such as FedEx or UPS) as evidenced by a receipt signed by any
person at the delivery address (whether or not such person is the person to whom the Notice is
addressed); or (c) otherwise on the day actually received by the person to whom the Notice is
addressed by delivery in person or by regular mail. Notices given pursuant to this section shall
be addressed as follows:

To the Town: Town of Northlake
Attn: Mayor
1400 FM 1407
Northlake, Texas 76247

To the Owner: Northlake Office Park LLC
Attn: Kevin Mansell
701 W. Bailey Boswell Rd.
Saginaw, TX 76179

10.3 Reservation of Rights. OWNER WAIVES ALL CLAIMS THAT ANY OBLIGATION
INCURRED BY OWNER SET OUT IN ARTICLE IV OF THIS AGREEMENT
CONSTITUTES A  "TAKING", AN ILLEGAL EXACTION, OR INVERSE
CONDEMNATION OF ALL OR ANY PORTION OF THE PROPERTY. EXCEPT AS
EXPRESSLY SET FORTH IN THIS AGREEMENT, OWNER DOES NOT, BY ENTERING
INTO THIS AGREEMENT, WAIVE (AND OWNER EXPRESSLY RESERVES) ANY
RIGHTS AND CLAIMS THAT OWNER MAY HAVE ARISING FROM ANY ACTION
BY THE TOWN AFTER THE EFFECTIVE DATE. THE TOWN SHALL NOT BE
REQUIRED TO DETERMINE ROUGH PROPORTIONALITY OR NECESSITY AS
PROVIDED FOR IN SECTION 212.904 OF THE TEXAS LOCAL GOVERNMENT CODE
FOR ANY DEDICATIONS OR IMPROVEMENTS REQUIRED UNDER ARTICLE IV OF
THIS AGREEMENT.

10.4 Rough Proportionality. As additional consideration for the construction and fee waivers
received by the Owner under this Agreement, the Owner agrees that all dedications, construction
costs and other payments made by the Owner related to the Public Infrastructure are roughly
proportional to the need for such Public Infrastructure created by the development of the
Property and the Owner hereby waives any claim therefore that it may have. The Owner further
acknowledges and agrees that all prerequisites to such a determination of rough proportionality
have been met, and that any costs incurred relative to the dedication, construction costs and
other payments for the Public Infrastructure are related both in nature and extent to the impact of
the Owner's development of the Property. The Owner waives and releases all claims against the
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Town related to any and all rough proportionality and individual determination requirements
mandated by Section 212.904, Texas Local Government Code, or the Texas or U.S.
constitutions, as well as other requirements of a nexus between development conditions required
pursuant this Agreement with respect to the Public Infrastructure and the projected impact of the
Owner's development of the Property.

10.5 Authority and Enforceability. The Town represents and warrants that this Agreement has
been approved by the Town Council in accordance with all applicable public notice
requirements (including, but not limited to, notices required by the Texas Open Meetings Act)
and that the individual executing this Agreement on behalf of the Town has been duly
authorized to do so. Owner represents and warrants that this Agreement has been approved by
appropriate action of Owner, and that the individuals executing this Agreement on behalf of
Owner have been duly authorized to do so. Each Party acknowledges and agrees that this
Agreement is binding upon such Party and enforceable against such Party in accordance with its
terms and conditions, that the performance by the Parties under this Agreement is authorized by
Section 212.171, et. seq., of the Texas Local Government Code, and that this Agreement
satisfies the Town's obligations under Section 43.035, Texas Local Government Code.

10.6 Entire Agreement; Severability; Amendment. This Agreement constitutes the entire
agreement between the Parties and supersedes all prior agreements, whether oral or written,
covering the subject matter of this Agreement. Except as provided in Section 2.3, this
Agreement shall not be modified or amended except in writing signed by the Town, Northlake
Office Park LLC, and the owner of the portion of the Property affected by the amendment. If
any provision of this Agreement is determined by a court of competent jurisdiction to be
unenforceable for any reason, then: (a) such unenforceable provision shall be deleted from this
Agreement; (b) the unenforceable provision shall, to the extent possible, be rewritten to be
enforceable and to give effect to the intent of the Parties; and (¢) the remainder of this
Agreement shall remain in full force and effect and shall be interpreted to give effect to the
intent of the Parties.

10.7 Applicable Law; Venue. This Agreement is entered into under and pursuant to, and is to
be construed and enforceable in accordance with, the laws of the State of Texas, and all
obligations of the Parties are performable in Denton County, Texas. Venue and exclusive
jurisdiction for any action to enforce or construe this Agreement shall be in Denton County,
Texas.

10.8 No Waiver. Any failure by a Party to insist upon strict performance by another Party of
any material provision of this Agreement shall not be deemed a waiver thereof, and the Party
shall have the right at any time thereafter to insist upon strict performance of any and all
provisions of this Agreement. No provision of this Agreement may be waived except by writing
signed by the Party waiving such provision. Any waiver shall be limited to the specific purposes
for which it is given. No waiver by any Party of any term or condition of this Agreement shall
be deemed or construed to be a waiver of any other term or condition or subsequent waiver of
the same term or condition.

10.9 No Third Party Beneficiaries. Except as otherwise provided in this Section 10.9, this
Agreement only inures to the benefit of, and may only be enforced by, the Parties. An End-
Buyer shall be considered a third-party beneficiary of this Agreement, but only for the limited
purposes for which an End-Buyer is bound by this Agreement. No other person or entity shall
have any right, title, or interest under this Agreement or otherwise be deemed to be a third-party
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beneficiary of this Agreement.

10.10 Force Majeure. Each Party shall use good faith, due diligence and reasonable care in the
performance of its respective obligations under this Agreement, and time shall be of the essence
in such performance; however, in the event a Party is unable, due to force majeure, to perform
its obligations under this Agreement, then the obligations affected by the force majeure shall be
temporarily suspended. Within fifteen (15) business days after the occurrence of a force
majeure, the Party claiming the right to temporarily suspend its performance shall give Notice to
all the Parties, including a detailed explanation of the force majeure and a description of the
action that will be taken to remedy the force majeure and resume full performance at the earliest
possible time. The term "force majeure" shall include events or circumstances that are not
within the reasonable control of the Party whose performance is suspended and that could not
have been avoided by such Party with the exercise of good faith, due diligence and reasonable
care. Any suspension of obligation(s) because of any force majeure shall terminate
automatically sixty (60) days following the provision of the Notice described by this section,
unless otherwise separately agreed by the affected Party(ies).

10.11 Counterparts. This Agreement may be executed in any number of counterparts, each of
which shall be deemed an original and constitute one and the same instrument.

10.12 Further Documents. Each Party shall, upon request of the other Party, execute and
deliver such further documents and perform such further acts as may reasonably be requested to
effectuate the terms of this Agreement and achieve the intent of the Parties.

10.13 Exhibits. The following Exhibits are attached to this Agreement and are incorporated
herein for all purposes:

Exhibit A Metes and Bounds Description of Property
Exhibit B Final Plat

Exhibit C Site Plan

Exhibit D Architectural Standards

Executed by the Town and Owner to be effective on the Effective Date.
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TOWN OF NORTHLAKE

By:

Peter Dewing, Mayor
ATTEST:

By:

Shirley Rogers, Town Secretary

APPROVED AS TO FORM:

Ashley Dierker
STATE OF TEXAS §
§
COUNTY OF DENTON §
This instrument was acknowledged before me on the day of
, 2017, by Peter Dewing, Mayor of the Town of Northlake, Texas, on
behalf of said Town.
Notary Public, State of Texas
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OWNER

NORTHLAKE OFFICE PARK LLC, a
Texas limited liability company

By:

Kevin Mansell, Managing Member

STATE OF TEXAS §

§

COUNTY OF §
This instrument was acknowledged before me on the  day of , 2017,

by Kevin Mansell, Managing Member of Northlake Office Park, LLC, a Texas limited liability
company, on behalf of said limited liability company.

Notary Public, State of Texas
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EXHIBIT "A"
Meets and Bounds Description of Property
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EXHIBIT "B"
Final Plat
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EXHIBIT "C"
Site Plan
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EXHIBIT "D"
Architectural Standards
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1400 FM 407
Northlake, TX 76247
940-648-3290

Fax 940-648-0363

Memo

Town of Northlake

To: Honorable Mayor and Town Council

from:  Nathan Reddin, Development Director

cC: Drew Corn, Town Administrator
Shirley Rogers, Town Secretary

pate:  July 27,2017

Re: Site Plan for IHOP Restaurant (SP-17-005)

Purpose: Consider for approval a Site Plan for a proposed 4,364 square-foot IHOP Restaurant on 1.503
acres situated in the L. Medlin Survey, Abstract No. 830, to be platted as Lot 3, Block 5, Northport Addition,
generally located on the north side of SH 114 approximately 800 feet east of the IH 35W northbound service
road at 5050 SH 114, and zoned Commercial (C).

Owner: Northport Partners

Applicant/Developer: ACG Texas Restaurants

Engineer: RLK Engineering

Existing Condition of the Property: The subject property is currently vacant and is zoned Commercial (C).

The site is adjacent to the Valero on the west side of the site. The vacant site to the east is proposed for a
retail center which received site plan approval at the last Town Council meeting.

Staff Analysis:

Access:

Parking:

Fencing, Lighting,
and Signage:

Access to the site will be provided from SH 114 by connecting to existing driveways
to Valero to the west and Farmer Brothers distribution center to the east. The
driveways are within access easements which also provide connectivity for access
to the IH 35W northbound service road.

The building is proposed for an IHOP restaurant. The UDC requires one space per
100 square feet for restaurant use. A minimum of 44 spaces is required. 82 parking
spaces are provided on the site plan of which four of the spaces will meet ADA
requirements.

No fencing is required for screening since similar uses are on all sides of the site,
and no fencing is proposed on the site plan. A masonry screening wall to match
the building is proposed to enclose the dumpster. An Outdoor Lighting Plan is
under review with the permit set of plans and must meet all requirements of the



Site Plan for IHOP Restaurant (SP-17-005)

July 27, 2017
Page 2 of 2

Landscaping:

Building Elevations:

Drainage and Utilities:

UDC at time of permitting. No sign location is shown on the site plan. Any signage
must meet the requirements of the UDC at time of permitting.

Detailed landscape plans have been provided showing landscaping generally
meeting the requirements of the UDC. All requirements are met except for the 25-
foot landscape strip required along the frontage of the lot along SH 114. The
landscape strip is provided, but the required shade trees per 50-feet of frontage
could not be planted within the strip due to conflicts with gas pipeline and utility
easements along the SH 114 frontage. However, the required trees are planted
elsewhere on the site instead with all alternate locations in front of the building to
meet the intent of the tree planting requirement. Staff finds the alternative
landscape plan acceptable since it provides for the total number of required trees,
meeting the spirit and intent of the landscaping requirements.

Architectural elevations of the building are provided showing all four sides of the
proposed building. The building elevations appear to comply with the
requirements of the UDC except for the exterior materials. The UDC requires that
a maximum of 15% of the facade of a commercial building, exclusive of doors and
windows, shall include EIFS or cementitious fiberboard. The proposed facade
contains 15% EIFS, but it also shows 5% Nichiha wood panel, a cementitious
fiberboard product. The UDC provides that Town Council may approve a variance
to the exterior materials requirements with the site plan approval based upon
architectural design and creativity. Staff has no objection to this variance.

Preliminary plans for storm drainage and utilities are shown on the site plan. The
Town Engineer has reviewed them and finds them generally acceptable. More
detailed plans provided for permitting are currently under review.

Staff Findings: Staff has reviewed the site plan package and finds it meets or exceeds all applicable
requirements of the Unified Development Code (UDC). Staff finds the site plan acceptable for approval as
submitted with the alternative landscape plan and variance for exterior building materials to be considered.
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TOWN OF NORTHLAKE, TEXAS

RESOLUTION NO. 17-17

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF
NORTHLAKE, TEXAS, AUTHORIZING THE TOWN ADMINISTRATOR
TO CONTRACT WITH HD COOK’S ROCK SOLID, INC. FOR ROAD
IMPROVEMENTS TO FLORANCE ROAD FROM FM 407 TO STRADER
ROAD

WHEREAS, the Town Council of the Town of Northlake, Texas, understands the
need to provide safe and reliable roads and thoroughfares residents and the public; and

WHEREAS, constructed in 2005, Florance Road was designed for vehicles of
approximately 30,000 pounds; and

WHEREAS, shortly after construction hydraulic fracturing technology changed
natural gas production and brought water trucks of 80,000 pounds;

WHEREAS, since 2007 when warranty works was completed, the Town of
Northlake Public Works department has made multiple repairs, patches and partial
reconstruction; and

WHEREAS, the Town has issued $6,990,000 of Certificates of Obligation (Series
2016) to fund this project and other road improvements and purchase of equipment; and

WHEREAS, of the $6,990,000, $1,000,000 was budgeted for this project; and

WHEREAS, the Town has issued a request for bid for the project, received seven
bids and has qualified the lowest bidder, HD Cook’s Rock Solid, Inc.; and

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE
TOWN OF NORTHLAKE, TEXAS:

SECTION 1. All of the above premises are true and correct legislative and factual
findings of the Town Council, and they are hereby approved, ratified and incorporated
into the body of this resolution as if copied in their entirety.

SECTION 2. That the Town Council hereby finds and determines that a public
purpose and necessity exists for the Town to enter into a construction contract for the
resurfacing of Florance Road with consultation from Town staff and other Town
consultants.
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SECTION 3. The Town Administrator is hereby authorized, on behalf of the Town,
to finalize and enter into a construction contract with HD Cook’s Rock Solid, Inc. whereby
the Town will receive road improvements at a cost not to exceed $872,175.50.

PASSED AND APPROVED THIS THE 27™ DAY OF JULY, 2017

TOWN OF NORTHLAKE, TEXAS

PETER DEWING, Mayor

ATTEST:

SHIRLEY ROGERS, Town Secretary

Res. 17-17 Florance Road Improvements Page 2



July 7, 2017
AVO 31647, MAO3

Mr. Drew Com

Town Administrator
Town of Northlake
1400 FM 407
Northlake, Texas 76247

Re: TR-17-20 — Florance Road from FM 407 to Strader Road
Dear Mr. Corn:

Bids were opened on the above-referenced project on Thursday, June 1, 2017, at the Town of
Northlake. Seven (7) bids were received, and they ranged from a high bid of $1,275,245.95 to a
low bid of $872,175.50. HD Cook’s Rock Solid, Inc. was the low bidder. We have contacted
Lockheed Martin, Teague Nall & Perkins and Gibson & Associates who have awarded similar
projects to HD Cook’s Rock Solid to verify their qualifications.

In a conversation with Mr. Chad Head with Lockhead Martin concerning Rock Solid’s performance
on their Runstation 1 Pavement Reconstruction project, Mr. Head stated that Rock Solid was still
working for them and performing a good job. He also stated, “They are a family-run business and
Mr. Cook stays on top of things”. He gave no reason for Northlake to deny the award of the above-
referenced project to HD Cook’s Rock Solid.

In a phone call with Mr. Gary Vickery with Teague Nall & Perkins he was very complimentary of
the work performed by HD Cook’s Rock Solid on the narrow asphalt street for the Town of
Bartonville. The scope of work for Florance Road is the exactly the same as what Rock Solid
performed for Bartonville just slightly larger in size. Mr. Vickery stated that Rock Solid was able
to maintain traffic during construction and there were no complaints from anyone in the small
mobile home park where the work was performed. Mr. Vickery also said he was “really happy with
their work” and “he would be happy to award another project to them”.

Lastly, I spoke with Trey Meador with Gibson & Associates. They are a large contractor that has
subcontracted HD Cook’s Rock Solid for 15 years. After describing the Florance Road scope of
work to Mr. Meador, he stated the project would be “in Charlie’s wheelhouse”. Mr. Meador also
said Mr. Cook “always does a good job”.

HALFF ASSOCIATES, INC.

WWW HALFF COM
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There are currently no judgements, claims, arbitration proceedings or suits pending or
outstanding against their organization or officers.

It is the opinion of Halff Associates that HD Cook’s Rock Solid, Inc. is qualified to construct the

Florance Road improvements, and they be awarded a construction contract in the amount of
$872,175.50.

If you have any questions or need additional information, please call me at (817) 847-1422.
Sincerely,

HALFF ASSOCIATES, INC.
TBPE Firm No.: 312

<27y

Benjamin L. McGahey, P.E.

HALFF ASSOCIATES, INC.

4000 FOSSIL CREEK BOULEVARD TEL (817) 847-1422 WWW HALFF.COM
FORT WORTH, TX 76137-2720 FAX (817) 232-9784



TOWN OF NORTHLAKE, TEXAS

RESOLUTION NO. 17-18

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF
NORTHLAKE, TEXAS, AUTHORIZING THE TOWN ADMINISTRATOR
TO CONTRACT WITH PEACHTREE CONSTRUCTION, LTD. FOR ROAD
IMPROVEMENTS TO CLEVELAND-GIBBS ROAD FROM DALE
EARNHARDT WAY TO SAM LEE ROAD

WHEREAS, the Town Council of the Town of Northlake, Texas, understands the
need to provide safe and reliable roads and thoroughfares residents and the public; and

WHEREAS, in 2016, Stream Realty as part of the Northport 35 project improved
the west lane of Cleveland-Gibbs contiguous to their property; and

WHEREAS, the east lane is the responsibility of the Town through a interlocal
agreement with Denton County; and

WHEREAS, the property owners to the east of this road are in the extra-territorial
jurisdiction of the Town; and

WHEREAS, the Town has issued $6,990,000 of Certificates of Obligation (Series
2016) to fund this project and other road improvements and purchase of equipment; and

WHEREAS, of the $6,990,000, $1,000,000 was budgeted for another project and
cost savings exist; and

WHEREAS, the Town has issued a request for bid for the project, received eight
bids and has qualified the lowest bidder, Peachtree Construction, Ltd.; and

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE
TOWN OF NORTHLAKE, TEXAS:

SECTION 1. All of the above premises are true and correct legislative and factual
findings of the Town Council, and they are hereby approved, ratified and incorporated
into the body of this resolution as if copied in their entirety.

SECTION 2. That the Town Council hereby finds and determines that a public
purpose and necessity exists for the Town to enter into a construction contract for the
resurfacing of Cleveland-Gibbs Road with consultation from Town staff and other Town
consultants.
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SECTION 3. The Town Administrator is hereby authorized, on behalf of the Town,
to finalize and enter into a construction contract with Peachtree Construction, Ltd.
whereby the Town will receive road improvements at a cost not to exceed $98,666.10.

PASSED AND APPROVED THIS THE 27™ DAY OF JULY, 2017

TOWN OF NORTHLAKE, TEXAS

PETER DEWING, Mayor

ATTEST:

SHIRLEY ROGERS, Town Secretary
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June 26, 2017
AVO 31647, MAO3

Mr. Drew Corn

Town Administrator
Town of Northlake
1400 FM 407
Northlake, Texas 76247

Re TR-17-10 - Cleveland-Gibbs Road from Dale Earnhardt Way Intersection to Northlake
Village RV Park

Dear Mr. Corn:

Bids were opened on the above-referenced project on Thursday, June 1, 2017, at the Town of
Northlake. Eight (8) bids were received, and they ranged from a high bid of $229,825.00 to a low
bid of $98,666.10. Peachtree Construction, Ltd. was the low bidder. We have contacted the cities
of Keller and Fort Worth who have awarded similar projects to Peachtree Construction to verify
their qualifications.

In a conversation with Mr. Kristian Sugrim with the City of Fort Worth concerning Peachtree
Construction’s performance on their Street Rehabilitation (HMAC 2015-2) project, Mr. Sugrim
stated that Peachtree was “very responsive” and were a contractor that would “get it done”. He also
mentioned that Fort Worth awards two (2) contracts per year to Peachtree. He gave no reason for
Northlake to deny the award of the above-referenced project to Peachtree.

We also emailed Chad Bartee, City of Keller City Engineer, regarding Peachtree Construction’s
performance on two Keller projects, 2014 and 2015 Residential Street Reconstruction. He stated,
“They did a good job. They were easy to work with and responsive, both in the field and the
office. They addressed resident concerns as they arose which kept the complaint calls to our office
down. I would recommend them.”

There are currently no judgements, claims, arbitration proceedings or suits pending or
outstanding against their organization or officers.

It is the opinion of Halff Associates that Peachtree Construction, Ltd. is qualified to construct the
Cleveland-Gibbs Road improvements, and they be awarded a construction contract in the amount
of $98,666.10.

HALFF ASSOCIATES, INC.

4000 FOSSIL CREEK BOULEVARD TEL (817) 847-1422 WWW HALFFCOM
FORT WORTH TX 76137-2720 FAX (817) 232-9784
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If you have any questions or need additional information, please call me at (817) 847-1422.
Sincerely,

HALFF ASSOCIATES, INC.
TBPE Firm No.: 312

§ LS

Benjamin L. McGahey, P.E.

HALFF ASSOCIATES, INC.

4000 FOSSIL CREEK BOULEVARD TEL (817) 8471422 WWW HALFF.COM
FORT WORTH, TX 76137-2720 FAX (817) 232-9784



TOWN OF NORTHLAKE, TEXAS

RESOLUTION NO. 17-19

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF
NORTHLAKE, TEXAS, AUTHORIZING THE TOWN ADMINISTRATOR
TO ENTER INTO A SUPPLEMENTAL AGREEMENT WITH PACHECO
KOCH ASSOCIATES, INC. TO PROVIDE STREET LIGHT DESIGN
SERVICES TO THE TOWN NOT TO EXCEED $12,500.

WHEREAS, the Town Council of the Town of Northlake, Texas, has determined
that a public need and necessity exists for the Town to seek the provision of professional
engineering services to the Town by contractors who possess the necessary skill and
acumen to provide such services to the Town; and

WHEREAS, the Town Council has previously entered into a contract with Pacheco
Koch Associates, Inc. to design certain aspects of the Sam Lee Lane project on October
13, 2016 (the “Original Contract”); and

WHEREAS, the Town Council has determined that it is advisable and in the best
interest of the Town to authorize the Town Administrator to enter into a supplemental
agreement to said Original Contract in order to provide for the provision of professional
services related to street light design which are outside the scope of services of the
Original Contract;

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE
TOWN OF NORTHLAKE, TEXAS:

SECTION 1. All of the above premises are true and correct legislative and factual
findings of the Town Council, and they are hereby approved, ratified and incorporated
into the body of this resolution as if copied in their entirety.

SECTION 2. That the Town Council hereby finds and determines that a public
purpose and necessity exists for the Town to enter into a supplemental agreement for
professional services related to street light design along Sam Lee Lane from Ashmore
Lane to Dale Earnhardt Way with consultation from Town staff and other Town
consultants.

SECTION 3. That the Town Administrator is hereby authorized, on behalf of the
Town to execute a change order, not to exceed $12,500, with Pacheco Koch Associates,
Inc. for engineering services with legal advice from the Town Attorney.

PASSED AND APPROVED THIS THE 27™ DAY OF JULY, 2017.
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TOWN OF NORTHLAKE, TEXAS

PETER DEWING, Mayor

ATTEST:

SHIRLEY ROGERS, Town Secretary

Res. 17-19 2



SUPPLEMENTAL AGREEMENT No. 1
DESIGN OF PUBLIC LIGHTING

WHEREAS, Town of Northlake, Texas (OWNER) and Pacheco Koch, LLC (CONSULTANT)
made and entered into an agreement dated November 9, 2016 (AGREEMENT); and

WHEREAS, the AGREEMENT involves engineering, surveying and landscape architecture
services in connection with the SAM LEE LANE EXTENSION (PROJECT); and

WHEREAS, it has become necessary to execute Supplemental Agreement No. 1 to said
AGREEMENT to include an increased scope of work and revised maximum fee;

NOW THEREFORE, OWNER and CONSULTANT, acting herein by and through their duly
authorized representatives, enter into the following agreement which amends the AGREEMENT;

Article 1 of the AGREEMENT is amended to include the additional engineering services to provide
design and construction plans for street lighting along Sam Lee Lane from Ashmore Lane to Dale
Earnhardt Way. The cost for the additional engineering services to be performed by
CONSULTANT totaling $13,750.00.

Article 2 of the AGREEMENT is amended to provide for an increase in the amount of $13,750.00
for a total maximum fee to be paid to CONSULTANT for all work and services performed in the
AGREEMENT, as amended, so that the total fee paid by the OWNER for all work and services
shall not exceed the sum of $112,173.00.

All other provisions of the AGREEMENT which are not expressly amended herein shall remain in
full force and effect.

Town of Northlake, Texas

Sam Lee Lane Extension
Supplemental Agreement No. 1
Page 1 of 2



This Supplemental Agreement No. 1 is made on the day of , 2017,

The undersigned officers and/or agents of the parties hereto are the properly authorized officials
and have the necessary authority to execute this Supplemental Agreement No. 1 on behalf of the
parties hereto, and each party hereby certifies to the other that any necessary resolution
extending said authority have been duly passed and are now in effect.

TOWN OF NORTHLAKE, TEXAS PACHECO KOCH, LLC
Drew Corn Erian D. O"ﬁ;i'll, PE, CFM
Town Administrator Principal

Town of Northlake, Texas

Sam Lee Lane Extension
Supplemental Agreement No. 1
Page 2 of 2



Certified DBE | SBE | HUB | WBE

Gregory L. Wiles, P.E.

Project Manager

July 13, 2017
VIA EMAIL: cturner@pkce.com

Craig K. Turner

Project Coordinator

Pacheco Koch

6100 Western Place, Suite 1001
Fort Worth, Texas 76107

RE: Sam Lee Lane Street Lighting
Northlake, Texas

Dear Craig:

Thank you for contacting Purdy-McGuire to provide this fee proposal for public lighting along Sam Lee
Lane. Our scope summary and fee are noted below. Fee excludes normal reimbursable expenses.

BASE FEE: $12,500

Fee is based on the following scope summary:

3500 linear feet of new streetway to be lit

Add street lighting from Ashmore Lane to Dale Earnhardt Way along Sam Lee Lane
Prepare street lighting plans per Town of Northlake requirements

Coordinate with utility power provider to power the street lighting

While all PMI fees include LEED compliant design, our base fee does NOT include LEED energy
modeling, or LEED documentation. These items are available for an additional fee.

Our Services Will Include The Following

Attend the necessary design conferences and reviews.

Determine Client’s specific electrical design criteria.

Coordinate the electrical work with the Architect and other involved Consultants.
Coordinate the electrical work with the Owner’s special requirements such as security, data,
communications, etc.

HPwnh e



Pacheco Koch July 13, 2017

Fee Proposal for Sam Lee Lane Lighting Page 2 of 4
5. Design the electrical work in accordance with applicable Codes including IECC Compliance.

6. Provide electrical Construction Documents for permitting, bidding, and construction.

7. Provide electrical Construction Administration services as follows:

Review Shop Drawings and Submittals.

Provide telephone consultation as necessary.

Prepare necessary supplemental instructions, clarifications, etc.
Prepare necessary change order documents initiated by the Engineer.
Attend Construction progress meetings as requested

Periodic site observation reports during construction.

o Qo0 T

Services Not Included

1.

w N

Providing design services for food service, voice/data or security. MEP infrastructure design to
support these systems is included in our scope.

Redesign or significant revisions caused by changes to previously approved work.

Preparation of Change Orders not caused by the Engineer.

As-built documentation.

Terms and Conditions

1.

2.

CONTRACT: This proposal is based on entering into a standard form AIA agreement between
Architect and Engineer, AIA C-141 or similar document with any requirement to arbitrate removed.
HAZARDOUS MATERIALS/CONDITION: The services to be provided by Purdy-McGuire do not
include the discovery or presence of any hazardous materials or conditions at the project site.

SITE SAFETY: Client acknowledges that Purdy-McGuire has no responsibility for site safety or
safety procedures at the site as these are the sole responsibility of the construction contractors.
MEANS/METHODS: Client acknowledges that Purdy-McGuire has no responsibility for the means
and methods or sequences and techniques of construction.

CONTRACTOR PERFORMANCE: Client acknowledges that Purdy-McGuire has no responsibility
for the procedures for the work or the failure of the contractor to perform the work in accordance
with the Construction Documents.

VENUE: Venue for performance of all provisions of this Contract shall be in Dallas, Texas. The
parties agree that there are no third party beneficiaries to this Agreement.

ASSIGNMENT: The parties agree that this Agreement is not assignable by either party without the
other party’s written consent.
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Additional services are available in accordance with the attached billing rates.

We appreciate the opportunity to submit this proposal. If you have any questions or require additional
information, please do not hesitate to call.

If you find this proposal acceptable, please sign below and return a copy to us for our files.

PROPOSED BY:
Purdy-McGuire, Incorporated

i

Gregory L. Wiles, P.E.
Project Manager

ACCEPTED BY: DATE:
Pacheco Koch

Title:

m:\internal operations\proposals\proposals-2017\pacheco koch\lighting - sam lee lane lane.docx
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PMI BILLING RATES

SENIOR ENGINEERS $190.00
ENGINEERS & SENIOR DESIGNERS $150.00
DESIGNERS & E.I.T. $125.00
DRAFTING - CADD $85.00

TECHNICAL SUPPORT $75.00



ORDINANCE NO. 17-0727

AN ORDINANCE OF THE TOWN COUNCIL OF THE TOWN OF NORTHLAKE, TEXAS,
APPROVING A PROPERTY EXCHANGE AGREEMENT WITH HW INDIAN SPRINGS, L.P., TO
EXCHANGE UNUSED PUBLIC RIGHT OF WAY GENERALLY DESCRIBED AS 0.681 ACRES
OUT OF THE B.B.B. & C.R.R. COMPANY SURVEY, ABSTRACT NO. 189, TOWN OF
NORTHLAKE, DENTON COUNTY, TEXAS FOR CERTAIN OTHER REAL PROPERTY;
VACATING AND ABANDONING SUCH UNUSED PUBLIC RIGHT-OF-WAY; DECLARING
THAT SUCH PROPERTY IS UNNECESSARY FOR USE BY THE PUBLIC; AUTHORIZING THE
TOWN ADMINISTRATOR TO EXECUTE A SPECIAL WARRANTY DEED TRANSFERRING
AND ASSIGNING SUCH PROPERTY TO HW INDIAN SPRINGS, L.P. IN EXCHANGE FOR
HW INDIAN SPRINGS, L.P. EXECUTING A SPECIAL WARRANTY DEED TRANSFERRING
AND ASSIGNING CERTAIN OTHER REAL PROPERTY, SPECIFICALLY, 2.938 ACRES OUT
OF THE MEP&P RR CO. SURVEY, ABSTRACT NO. 913, F.M. WOODWARD SURVEY,
ABSTRACT NO. 1420, TOWN OF NORTHLAKE, DENTON COUNTY, TEXAS TO THE TOWN;
AUTHORIZING THE TOWN SECRETARY TO FILE THE DEED IN THE DEED RECORDS
OF DENTON COUNTY; PROVIDING A SEVERABILITY CLAUSE; AND PROVIDING AN
EFFECTIVE DATE.

WHEREAS, the Town of Northlake, Texas is a Type A general law municipality located in Denton
County, Texas created in accordance with the provisions of Chapter 6 of the Texas Local Government Code
and operating pursuant to the enabling legislation of the State of Texas; and

WHEREAS, the Town is the owner of public right-of-way generally described as 0.681 acres out of
the B.B.B. & C.R.R. Company Survey, Abstract No. 189, Town of Northlake, Denton County, Texas (“Town
Property”); and

WHEREAS, HW Indian Springs, L.P. is the owner of certain property described as 2.938 acres out
of the MEP&P Rr Co. Survey, Abstract No. 913, F.M. Woodward Survey, Abstract No. 1420, Town Of
Northlake, Denton County, Texas (“HW Indian Springs Property”); and

WHEREAS, the Town Property was acquired for public right-of-way, but has never been developed
or used as such, and is not needed for use by the public, and is not useful or convenient to the public in
general; and that such public right-of-way therefore constitutes a public charge without a corresponding
public benefit, and the public would be better served and benefitted by vacation and abandonment of
such public right-of-way; and

WHEREAS, the Town Property is of an unusual shape, lacks access to public roads, and is of such
a size as to preclude use of said property under applicable development regulations; and

WHEREAS, in order to remove any question as to the continued interest or ownership of the
public in said platted Town Property, in return for the assignment, transfer, and conveyance of HW Indian
Springs Property as described herein by HW Indian Springs, L.P., which HW Indian Springs Property is
useful to and needed by the public for public purposes, the Town desires to assign, transfer, and convey
title, ownership, and control of such Town Property to HW Indian Springs L.P.; and
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WHEREAS, the Town and HW Indian Springs L.P. have agreed to enter into an agreement
documenting the exchange of Town Property for HW Indian Springs Property attached hereto as Exhibit
“A;” and

WHEREAS, HW Indian Springs, L.P. owns the property abutting the Town Property to be
exchanged pursuant to the Exchange Agreement.

NOW, THEREFORE, BE IT ORDAINED BY THE TOWN COUNCIL OF THE TOWN OF NORTHLAKE,
TEXAS:

SECTION 1.
ABANDONMENT AND VACATION OF PUBLIC RIGHT-OF-WAY

Based upon the agreement of HW Indian Springs, L.P., to assign, transfer, and convey title,
ownership and control of 2.938 acres out of the MEP&P Rr Co. Survey, Abstract No. 913, F.M. Woodward
Survey, Abstract No. 1420, Town Of Northlake, Denton County, Texas, by execution of a Special Warranty
Deed, a copy of which agreement is attached hereto as Exhibit “A,” the Town Council authorizes the
abandonment and vacation of a public right-of-way generally described as 0.681 acres out of the B.B.B. &
C.R.R. Company Survey, Abstract No. 189, Town Of Northlake, Denton County, Texas, and authorizes the
Town Administrator to assign, transfer, and exchange such real property for the above-described 2.938
acres out of the MEP&P Rr Co. Survey, Abstract No. 913, F.M. Woodward Survey, Abstract No. 1420, Town
Of Northlake, Denton County, Texas.

SECTION 2.
FINDINGS

The Town Council finds that the public right-of-way described above as Town Property is not being
used by, nor useful or convenient to the public in general, and is not necessary to the public safety of the
citizens of the Town or the public in general, and that such property constitutes a public charge without a
corresponding benefit, and the public would be better served and benefitted by vacation and
abandonment of such property, and by conveyance as described above.

SECTION 3.
AUTHORIZATION OF TOWN ADMINISTRATOR TO EFFECTUATE ABANDONMENT AND TRANSFER

The Town Administrator of the Town of Northlake, Texas, is hereby authorized and empowered
to execute any documents necessary to accomplish the abandonment and vacation of the public right-of-
way described above, to assign, transfer, and convey title, ownership, and control of such right-of-way to
HW Indian Springs, L.P. by execution of a Special Warranty Deed, and to execute and file such other
documents as necessary to accomplish the transaction described above.

SECTION 4.
TOWN SECRETARY TO FILE SPECIAL WARRANTY DEED

Upon closing of the transaction referenced above, and receipt of the Special Warranty Deed from
HW Indian Springs, L.P. to the real property for the above-described 2.938 acres out of the MEP&P Rr Co.
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Survey, Abstract No. 913, F.M. Woodward Survey, Abstract No. 1420, Town Of Northlake, Denton County,
Texas, the Town Secretary is authorized and instructed to present said Special Warranty Deed for filing
with the County Clerk of Denton County, Texas.

SECTION 5.
PROVISONS SEVERABLE

It is hereby declared to be the intention of the Town Council that the sections, paragraphs,
sentences, clauses, and phrases of this Ordinance are severable, and if any section, paragraph, sentence,
clause, or phrase of this Ordinance shall be declared unconstitutional by the valid judgment or decree of
any court of competent jurisdiction, such unconstitutionality shall not affect any of the remaining sections,
paragraphs, sentences, clauses, and phrases of this Ordinance, since the same would have been enacted
by the Town Council without the incorporation in this Ordinance of any such unconstitutional section,
paragraph, sentence, clause or phrase.

SECTION 6.
EFFECTIVE DATE

This Ordinance shall be in full force and effect from and after the date of its passage.

DULY PASSED AND APPROVED BY THE TOWN COUNCIL OF THE TOWN OF NORTHLAKE, TEXAS, ON THIS
THE 27" DAY of JULY, 2017

Town of Northlake, Texas

Peter Dewing, Mayor

ATTEST:

Shirley Rogers, Town Secretary
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REAL PROPERTY EXCHANGE AGREEMENT

THIS REAL PROPERTY EXCHANGE AGREEMENT (“Agreement”) dated EFFECTIVE
, 2017, is by and between the TOWN OF NORTHLAKE, TEXAS (referred to
in this agreement as “Town”), a Texas municipal corporation; HW Indian Springs, L.P., a
Delaware limited partnership (referred to in this agreement as “HW Indian Springs L.P.”).

In consideration of the premises, mutual covenants, and agreements contained in this Agreement,
the Town and HW Indian Springs L.P. covenant and agree as follows:

ARTICLE 1 - EXCHANGE & CONSTRUCTION AGREEMENT

1.01. Agreement to Exchange. Subject to the terms, provisions, and conditions set forth in
this Agreement:

(a) HW Indian Springs L.P. agrees to convey to 2.938 acres out of the MEP&P RR Co.
Survey, Abstract No. 913, F.M. Woodward Survey, Abstract No. 1420, Town Of
Northlake, Denton County, Texas, as further described in Exhibit “A” and depicted in
Exhibit “B,” which exhibits are attached hereto and incorporated by reference, together
with all and singular the rights and appurtenances pertaining to the property to be
conveyed to Northlake, any right, title, and interest of HW Indian Springs L.P. in and
to adjacent streets, alleys, or rights-of-way, and any improvements, fixtures, and
personal property situated on and attached to the property to be conveyed to Northlake
(all of the property, rights, and appurtenances that HW Indian Springs L.P. agrees to
convey referred to as “Property A”); and

(b) Northlake agrees to convey to HW Indian Springs L.P. approximately 0.681 acres out
of the B.B.B. & C.R.R. Company Survey, Abstract No. 189, Town Of Northlake,
Denton County, Texas, as further described in Exhibit “C” and depicted in Exhibit “D”
attached hereto and incorporated by reference, together with all and singular the rights
and appurtenances pertaining to the property to be conveyed to HW Indian Springs
L.P., including any right, title, and interest of Northlake in and to any improvements,
fixtures, and personal property situated on and attached to the property to be conveyed
to HW Indian Springs L.P. (all of the property, rights, and appurtenances that Northlake
agrees to convey referred to as “Property B”).

1.02 Agreement for Construction of Cleveland-Gibbs.  Northlake agrees to construct the
western two (2) lanes of the permanent four (4) lane section of Cleveland-Gibbs Road
within the property described in Exhibit “A” as depicted in Exhibit “E.” Said construction
shall begin within two (2) years from Closing as defined herein. Northlake’s obligations
for construction as provided in this Section 1.02 shall include all fence and utility relocation
required for the construction as depicted in Exhibit “E.”

ARTICLE 2 - REPRESENTATIONS AND WARRANTIES OF NORTHLAKE

Northlake, to its actual knowledge, represents and warrants to HW Indian Springs, L.P. the
following:
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2.01.

2.02.

2.03.

2.04.

2.05.

2.06.

2.07.

2.08.

2.09.

Organization. Northlake is an incorporated Town, duly organized, validly existing, and in
good standing under the laws of the State of Texas, duly qualified to carry on its business
in the State of Texas. Northlake represents and warrants that it is the owner of Property B.

Power and Authority. Northlake has all requisite power and authority to carry on its
business as presently conducted, to enter into this Agreement, and to perform its obligations
under this Agreement, including the conveyance described in Paragraph 1.01 herein. The
execution, delivery, and performance of this Agreement and the transactions described in
this Agreement have been duly and validly authorized by all requisite action on the part of
Northlake. The execution, delivery, and performance of this Agreement and the
transactions described in this Agreement will not violate or be in conflict with any
provision of the governing documents of Northlake or any provision of any agreement or
instrument to which Northlake is a party or by which Northlake is bound, or any statute,
law, rule, regulation, judgment, decree, order, writ, or injunction applicable to Northlake.

Binding Obligation. This Agreement has been duly executed and delivered on behalf of
Northlake. This Agreement constitutes a legal, valid, and binding obligation of Northlake.

Parties in Possession. Except for Northlake, there are no parties in possession of any
portion of Property B, whether as lessees, tenants at sufferance, trespassers, or otherwise.

Legal Actions.No suit, action, or other proceeding, including, without limitation, a
condemnation or similar proceeding or assessment, is pending or threatened in any court
or governmental agency against all or any part of Property B.

Contracts and Agreements.  There are no contracts or agreements, to which Northlake is
a party, that affect the value or marketability of Property B other than as filed for record.

Compliance with Law. Northlake has complied with all applicable laws, ordinances,
regulations, statutes, rules, and restrictions relating to all or any part of Property B.

Access. There is full and free access to Property B to and from public highways, streets,
or roads.

Real Estate Commissions.  Northlake has not incurred any liability for brokerage fees or
agents’ commissions in connection with this Agreement.

ARTICLE 3 - REPRESENTATIONS & WARRANTIES OF HW INDIAN SPRINGS, L.P.

HW Indian Springs, L.P., to its actual knowledge, represents and warrants to the Northlake the

following:
3.01. Organization. HW Indian Springs, L.P. is a Delaware Limited Partnership authorized to

do business in Texas and may enter into this Agreement. HW Indian Springs, L.P.
represents and warrants that it is the owner of Property A.
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3.02.

3.03.

3.04.

3.05.

3.06.

3.07.

3.08.

3.09.

4.01.

4.02.

Power and Authority. HW Indian Springs, L.P. has all requisite power and authority to
enter into this Agreement, and to perform its obligations under this Agreement, including
the conveyance described in Paragraph 1.01 herein.

Binding Obligation. This Agreement has been duly executed and delivered by HW
Indian Springs, L.P.. This Agreement constitutes a legal, valid, and binding obligation of
HW Indian Springs, L.P..

Parties in Possession. There are no parties in possession of any portion of Property A,
whether as lessees, tenants at sufferance, trespassers, or otherwise.

Legal Actions.No suit, action, or other proceeding, including, without limitation, a
condemnation or similar proceeding or assessment, is pending or threatened in any court
or governmental agency against all or any part of Property A.

Contracts and Agreements. There are no contracts or agreements to which HW Indian
Springs, L.P. is a party that affect the value or marketability of Property A other than as
filed for record.

Compliance with Law. HW Indian Springs, L.P. has complied with all applicable
laws, ordinances, regulations, statutes, rules, and restrictions relating to all or any part of
Property A.

Access. There is full and free access to Property A to and from public highways,
streets, or roads.

Real Estate Commissions.  HW Indian Springs, L.P. has not incurred any liability for
brokerage fees or agents' commissions in connection with this Agreement.

ARTICLE 4 - CLOSING

Conditions to Northlake's Obligations at Closing. The obligations of Northlake at
Closing are subject to the satisfaction of the following conditions:

@) all representations and warranties of HW Indian Springs, L.P. in this Agreement
shall be true in all material respects; and

(b) HW Indian Springs, L.P. shall have performed and satisfied all covenants and
agreements required by this Agreement in all material respects.

Conditions to HW Indian Springs, L.P.’s Obligations at Closing.The obligations of HW
Indian Springs, L.P. at Closing are subject to the satisfaction of the following conditions:

@ all representations and warranties of Northlake in this Agreement shall be true in
all material respects; and

(b) Northlake shall have performed and satisfied all covenants and agreements required
by this Agreement in all material respects.
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4.03.

4.04.

4.05.

5.01.

5.02

Date of Closing. Subject to the conditions of Paragraphs 4.01 and 4.02 herein and the
termination provisions of Article 5, closing (“Closing”) shall occur within ninety (90) days
after the execution of this Agreement.

Place of Closing. Closing shall be held at [NAME, ADDRESS
AND TELEPHONE NUMBER TO BE
INSERTED]

(the “Title Company").

Obligations at Closing. At Closing the following events shall occur, each being a condition
precedent to the other events and each being deemed to have occurred simultaneously with
the other events:

@) Northlake shall deliver to HW Indian Springs, L.P. a duly executed and
acknowledged Special Warranty Deed in a form acceptable to HW Indian Springs,
L.P.’s counsel conveying good and indefeasible title in fee simple to all of Property
B to “HW Indian Springs, L.P.”; which Property B shall be conveyed free and clear
of all liens, and such as will be insured by HW Indian Springs, L.P. at its regular
rates.

(b) Northlake shall deliver to HW Indian Springs, L.P. exclusive possession of
Property B.

(©) HW Indian Springs, L.P. shall deliver to Northlake a duly executed and
acknowledged Special Warranty Deed in a form acceptable to Northlake's counsel
conveying good and indefeasible title in fee simple to all of Property A which
Property A shall be conveyed free and clear of all liens, and such as will be insured
by Northlake’s Title Company at its regular rates.

(©) HW Indian Springs, L.P. shall deliver to Northlake exclusive possession of
Property A.

(e) HW Indian Springs, L.P. agrees to pay all closing costs for the transactions
contemplated herein.

()] HW Indian Springs, L.P. shall pay the ad valorem taxes prorated from January 1,
2017 to the date of closing for Property A.

ARTICLE5-TITLE REVIEW AND TERMINATION OF AGREEMENT
Termination by Northlake.  Northlake may terminate this Agreement in the event of the

misrepresentation by HW Indian Springs, L.P. of any or all of the covenants and/or
conditions set forth herein.

Title Review by Northlake. Within thirty (30) days after the Title Company receives a
copy of this Agreement, HW Indian Springs, L.P. shall furnish to Northlake a commitment
for title insurance (Commitment) for Property A and, at Northlake’s expense, legible copies
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5.03.

5.04

of restrictive covenants and documents evidencing exceptions in the Commitment
(Exception Documents) other than the standard printed exceptions. HW Indian Springs,
L.P. authorizes the Title Company to deliver the Commitment and Exception Documents
to Northlake at Northlake’s address shown in Paragraph 6.03 herein. If the Commitment
and Exception Documents are not delivered to Northlake within the specified time, the time
for delivery will be automatically extended up to 15 days or 3 days before the Closing Date,
whichever is earlier. If the Commitment and Exception Documents are not delivered within
the time required, Northlake may terminate this contract by providing written notice of
termination to HW Indian Springs, L.P.. Northlake may object in writing to defects,
exceptions, or encumbrances to title. Northlake must object the earlier of (i) the Closing
Date or (ii) fifteen (15) days after Northlake receives the Commitment and Exception
Documents. Northlake’s failure to object within the time allowed will constitute a waiver
of Northlake’s right to object except that the requirements in Schedule C of the
Commitment are not waived. Provided HW Indian Springs, L.P. is not obligated to incur
any expense, HW Indian Springs, L.P. shall cure the timely objections of Northlake within
15 days after HW Indian Springs, L.P. receives the objections and the Closing Date will be
extended as necessary. If objections are not cured within such 15 day period, this contract
will terminate unless Northlake waives the objections.

Termination by HW Indian Springs, L.P. ~ HW Indian Springs, L.P. may terminate this
Agreement in the event of the misrepresentation by Northlake of any or all of the covenants
and/or conditions set forth herein.

Title Review by HW Indian Springs, L.P. Within thirty (30) days after the Title Company
receives a copy of this Agreement, Northlake shall furnish to HW Indian Springs, L.P. a
commitment for title insurance (Commitment) on Property B and, at HW Indian Springs,
L.P.’s expense, legible copies of restrictive covenants and documents evidencing
exceptions in the Commitment (Exception Documents) other than the standard printed
exceptions. Northlake authorizes the Title Company to deliver the Commitment and
Exception Documents to HW Indian Springs, L.P. at HW Indian Springs, L.P.’s address
shown in Paragraph 6.03. If the Commitment and Exception Documents are not delivered
to HW Indian Springs, L.P. within the specified time, the time for delivery will be
automatically extended up to 15 days or 3 days before the Closing Date, whichever is
earlier. If the Commitment and Exception Documents are not delivered within the time
required, HW Indian Springs, L.P. may terminate this contract by providing written notice
of termination to Northlake. HW Indian Springs, L.P. may object in writing to defects,
exceptions, or encumbrances to title. HW Indian Springs, L.P. must object the earlier of
(i) the Closing Date or (ii) 10 days after HW Indian Springs, L.P. receives the Commitment,
and Exception Documents. HW Indian Springs, L.P.’s failure to object within the time
allowed will constitute a waiver of HW Indian Springs, L.P.’s right to object except that
the requirements in Schedule C of the Commitment are not waived. Provided Northlake is
not obligated to incur any expense, Northlake shall cure the timely objections of HW Indian
Springs, L.P.within 15 days after Northlake receives the objections and the Closing Date
will be extended as necessary. If objections are not cured within such 15 day period, this
contract will terminate unless HW Indian Springs, L.P. waives the objections.

ARTICLE 6 - MISCELLANEOUS
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6.01. Assignment of Agreement. This Agreement may not be assigned without the prior
written consent of the other party.

6.02. Survival of Provisions. The representations and warranties set forth herein shall not
survive and shall not be merged in Closing.

6.03. Notices. Any notice required or permitted under this Agreement shall be in writing
and made when personally delivered, mailed, or sent by a nationally recognized overnight
courier. All notices shall be deemed to have been given 48 hours following deposit in the
United States Postal Service, or upon delivery if sent by overnight courier service or hand
delivery. All notices shall be addressed to the following address or at such other address as
may hereunder be substituted by notice in writing thereof.

@) to Northlake:

Drew Corn

Town Administrator
Town of Northlake
1400 F.M. 407
Northlake, TX 76247

With a copy to:

Ashley D. Dierker

Taylor, Olson, Adkins, Sralla & Elam, LLP
6000 Western Place, Suite 200

Fort Worth, Texas 76107

Phone: 817-332-2580

Fax: 817-332-4740

(b) to HW Indian Springs, L.P.,
a Delaware limited partnership:

Attn:

[TITLE]
[ADDRESS]
[CITY, STATE, ZIP]
Phone:
Fax:

With a copy to:
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6.04.

6.05.

6.06.

6.07.

6.08

6.09.

6.10.

6.11.

6.12.

6.13.

Applicable Law. This Agreement shall be governed by and construed in accordance
with the laws of the State of Texas.

Parties Bound. This Agreement shall be binding on and inure to the benefit of the
parties to this Agreement and their respective successors and assigns.

Severability of Provisions.  To the extent permitted by law, a holding by any court that
any provision in this Agreement is invalid, illegal, or unenforceable in any respect shall
not affect any other provision, and this Agreement shall be construed as if the invalid,
illegal, or unenforceable provision had never been a part of this Agreement.

No Limitation of Remedies. Nothing in this Agreement shall be construed to limit any
legal or equitable remedy of the parties.

Prior Agreements Superseded. This Agreement constitutes the entire understanding
between the parties and supersedes any prior negotiations, discussions, agreements, and
understandings between the parties with respect to the subject matter of this Agreement.

Time of Essence. Time is of the essence in this Agreement.

Dates. If any date on which a time period scheduled to expire herein is a Saturday,
Sunday or holiday, the subject date shall be extended to the next business day.

Expenses. Except as otherwise provided in this Agreement, all fees, costs, and
expenses incurred in negotiating this Agreement or completing the transactions described
in this Agreement shall be paid by the party incurring the fee, cost, or expense.

Amendments and Waivers. This Agreement may not be amended except in a writing
specifically referring to this Agreement and signed by Northlake and HW Indian Springs,
L.P. A right created under this Agreement may not be waived except in a writing
specifically referring to this Agreement and signed by the party waiving the right.

Counterparts. This Agreement may be executed in counterparts. Each of the counterparts
shall be deemed an original instrument, but all of the counterparts shall constitute one and
the same instrument.

EXECUTED to be EFFECTIVE on the day of , 2017,

TOWN OF NORTHLAKE, TEXAS

By:
PETER DEWING, Mayor

ATTEST:

SHIRLEY ROGERS, Town Secretary
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State of Texas 8

8

County of Denton 8
This instrument was acknowledged before me onthe _ day of

2017 by Peter Dewing, Mayor of the Town of Northlake, Texas, on behalf of the Town of
Northlake, Texas.

My Commission Expires: Notary Public, State of Texas

EXECUTED to be EFFECTIVE on the day of , 2017,

HW INDIAN SPRINGS, L.P.,
A DELAWARE LIMITED PARTNERSHIP

By: BOH Investments GP, LLC, a Delaware
limited liability company, its general partner

By:
Name:
Title:

State of Texas 8

8
County of Tarrant ~ §
This instrument was acknowledged before me on the day of :
2017, by in his capacity as on behalf of

Notary Public, State of Texas
My Commission Expires:
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EXHIBIT “A”
Legal Description of Property A
Containing 2.938 Acres of Land, More or Less
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EXHIBIT “A”
LEGAL DESCRIPTION
RIGHT-OF-WAY TAKE

ctof lan Abstract No. 913 and .M. Woodward Survey
0. 1420 . Texas and being a p out that tract of land
in Spec Springs, L.P., as recorded in Document No. 2010-

129585 Official Records Denton County Texas (O.R.D.C.T.) being more described as follows:

BEGINNING at a 1/2-inch found iron rod for a witness point for the northeast corner of said HW Indian
Springs tract and being on the common line between the north line of said HW Indian Springs tract and
the south line of those tracts of land described in Special Warranty Deed to Jacqueline S. Ligon and Lane
E. Ligon, Co-Trustees of Alice Blair Revocable Trust, recorded in Document No. 2009-81507, 2009-
81508, 2009-81509, 2009-81510 O.R.D.C.T ;

THENCE North 89 degrees 42 minutes 14 seconds East, along said common line, a distance of 20.42
feet to a point for the northeast corner of said HW Indian Springs tract and being in the center of Cleveland-
Gibbs Road;

THENCE South 00 degrees 47 minutes 56 seconds East, along the east line of said HW Indian Springs
tract and the center of Cleveland-Gibbs Road, a distance of 1,856.38 feet to a point for the southwest
corner of that tract of land described in General Warranty Deed to Nash Canyon Falls, LLC, recorded in
Document No. 201-49855 O.R.D.C.T. and the northwest corner of that Remainder of Tract 1 described in
Special Warranty Deed to La Estancia Investments, LP, recorded in Document No. 2008-137045
O.RD.CT;

THENCE South 00 degrees 54 minutes 58 seconds East, continuing along said east line of said HW
Indian Springs tract and center of Cleveland-Gibbs Road, a distance of 941.79 feet to a point for corner;

THENCE South 42 degrees 41 minutes 44 seconds West, departing said center of Cleveland-Gibbs Road
and along the southeasterly line of said HW Indian Springs tract, a distance of 68.18 feet to a 1/2-inch set
iron rod with yellow plastic cap stamped HALFF ASSOC INC (hereinafter referred to as “with cap”) for
corner being on the new west right of way line of said Cleveland-Gibbs Road (proposed 90 foot right of
way);

THENCE North 00 degrees 47 minutes 56 seconds West, along said new right of way, a distance of
2,848.02 feet to a 1/2-inch set iron rod with cap for corner being on said common line;

THENCE North 89 degrees 42 minutes 14 seconds East, along said common line, a distance of 24.58
to the POINT OF BEGINNING and Containing 127,994 square feet or 2.938 acres of land, more or

1of3



EXHIBIT “B”
Depiction of Property “A”
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EXHIBIT “C”
Legal Description of Property B
Containing .0681 Acres of Land, More or Less
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EXHIBIT C

LEGAL DESCRPTION
0.681 ACRE TRACT

BEING A TRACT OF LAND SITUATED IN THE B.B.B. & C.R.R. SURVEY, ABSTRACT
NUMBER 186, DENTON COUNTY, TEXAS AND BEING A PORTION OF THAT TRACT
OF LAND DESCRIBED BY DEED TO THE TOWN OF NORTHLAKE, RECORDED IN
INSTRUMENT NUMBER 2005-6255, REAL PROPERTY RECORDS, DENTON
COUNTY, TEXAS AND BEING MORE PARTICULARLY DESCRIBED BY METES AND
BOUNDS AS FOLLOWS:

BEGINNING AT A 1/2 INCH IRON ROD FOUND AT THE MOST NORTH CORNER OF
SAID TOWN OF NORTHLAKE TRACT, BEING IN THE EASTERLY RIGHT-OF-WAY
LINE OF INTERSTATE HIGHWAY 35W, RECORDED IN INSTRUMENT NUMBER 2007-
53930, SAID REAL PROPERTY RECORDS, ALSO BEING IN THE WEST LINE OF
THAT TRACT OF LAND DESCRIBED BY DEED TO AIL INVESTMENT LP, RECORDED
IN INSTRUMENT NUMBER 2015-92103, SAID COUNTY RECORDS:

THENCE S 00°10'52"E, 278.85 FEET, WITH THE COMMON EAST LINE OF SAID
TOWN OF NORTHLAIKE TRACT, AND THE WEST LINE OF SAID AIL INVESTMENT
TRACT, TO A 5/8 INCH IRON ROD FOUND AT THE SOUTHWEST CORNER OF SAID
AIL INVESTMENT TRACT AND BEING THE NORTHWEST CORNER OF THAT TRACT
OF DESCRIBED BY DEED TO HYDRO INVESTMENT INC, RECORD IN INSTRUMENT
NUMBER 2000-0038178, SAID REAL PROPERTY RECORDS:

THENCE S 89°58'12"W, 212.85 FEET, DEPARTING SAID SOUTHWEST CORNER,
OVER AND ACROSS SAID TOWN OF NORTH LAKE TRACT, RETURNING TO THE
EASTERLY RIGHT-OF-WAY OF SAID HIGHWAY 35W, TO A 5/8 INCH IRON ROD
WITH CAP STAMPED "PELOTON", SET, FROM WHICH A 1/2 INCH IRON ROD WITH
PLASTIC CAP STAMPED "PACHECQO" FOUND AT THE INTERSECTION OF SAID
HIGHWAY 35W AND ASHMORE LANE AS SHOWN ON THE FINAL PLAT OF LOTS 1
& 3, BLOCK 6, NORTHPORT ADDITION, AN ADDITION TO THE TOWN OF
NORTHLAKE, RECORDED IN INSTRUMENT NUMBER 2007-115918, REAL
PROPERTY RECORDS, DENTON COUNTY TEXAS, BEARS S 37"13'45"W, 501.19
FEET,

THENCE N 37°13'45"E, 350.35 FEET WITH SAID EASTERLY RIGHT-OF-WAY, TO THE

POINT OF BEGINNING AND CONTAINING 29,676 SQUARE FEET OR 0.681 ACRES
OF LAND MORE OR LESS.
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EXHIBIT “D”
Depiction of Property B
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1400 FM 407
Northlake, TX 76247

940-648-3290 Town of Northlake
Fax 940-648-0363

Memo

To: Honorable Mayor and Town Council

from:  Drew Corn, Town Administrator

cc: Shirley Rogers, Town Secretary
Karen Bolyard, Finance Director

pate:  July 27,2017

Re: Setting Dates for Public Hearings on Proposed Tax Rate and Record Vote on Placing
Tax Rate Adoption

It may be necessary to begin the notice and public hearing procedures to establish a tax rate for the
next fiscal year in accordance with State law. Per State statute, if a municipality imposes a tax rate that
exceeds the effective tax rate, the municipality is required to have a record vote to place a proposal
to adopt the tax rate on the agenda of a future meeting as an action item. The estimated effective tax
rate for 2017 is 28.82¢, which is lower than the proposed tax rate of 29.5¢. As a reminder, the effective
tax rate is the rate that would be applied to the July 2016 property tax values that would provide the
same amount of revenue as the current tax year.

If Council sets a tax rate higher than 28.82¢, State law requires that a tax rate be adopted no sooner
than 3 days and no later than 14 days after the second public hearing. The normally scheduled Council
meetings are August 10, 2017, August 24, 2017, and September 14, 2017. However due to there being
three Thursdays in August, September 14" falls 21 days after August 24™. Therefore, after discussions
with Mayor Dewing, he intends to call a special council meeting for September 7, 2017 for the
adoption of the tax rate with tax rate hearings on the preceding regular council meetings August 10™"
and 24",

After proposing a tax rate and scheduling the two public hearings, the Town must notify the public of
the hearings. Per State law, a “Notice of Public Hearing on Tax Increase” is published in the Denton
Record Chronicle as a quarter page ad seven days prior to the first tax rate public hearing or August 3,
2017.

The notice will include Council members’ votes on the proposal to consider a tax rate over the effective
rate. The notice will also include a comparison of the proposed tax rate with current year’s tax rate
and with the effective tax rate as applied to average residence homestead values. A copy of the draft
notice accompanies this coversheet, if the current tax rate was maintained.

Please contact me at 940.242.5701 if you have any questions or comments.



Property Tax
Form 50-197

Notice of Public Hearing on Tax Increase

The Town of Northlake will hold two public hearings on a proposal to increase total

tax revenues from properties on the tax roll in the preceding tax year by 0.68% percent (percentage by which
proposed tax rate exceeds lower of rollback tax rate or effective tax rate calculated under Tax Code Chapter 26). Your
individual taxes may increase at a greater or lesser rate, or even decrease, depending on the change in the taxable value
of your property in relation to the change in taxable value of all other property and the tax rate that is adopted.

The first public hearing will be held on August 10, 2018 at 5:30 p.m.

The second public hearing will be held on August 24, 2018 at 5:30 p.m.

The members of the governing body voted on the proposal to consider the tax increase as follows:

FOR:

AGAINST:

PRESENT and not voting:
ABSENT:

The average taxable value of a residence homestead in__the Town of Northlake _ |ast year was $ 312,264.00

Based on last year’s tax rate of $ 0.295 per $100 of taxable value, the amount

of taxes imposed last year on the average home was $ 921.18

The average taxable value of a residence homestead in___the Town of Northlake __ this year is $ 342,970.00

. If the governing body

adopts the effective tax rate for this year of $ 0.2882 per $100 of taxable value, the amount

of taxes imposed this year on the average home would be $ 988.44

If the governing body adopts the proposed tax rate of $ 0.295 per $100 of taxable value,

the amount of taxes imposed this year on the average home would be $_1,011.62

Members of the public are encouraged to attend the hearings and express their views.

Special Provision*
Enhanced Indigent Health Care Expenditures:

The spent $ from to on enhanced
indigent health care at the increased minimum eligibility standards, less the amount of state assistance. For the current tax year,
the amount of increase above last year’s enhanced indigent health care expenditures is

* Print only if applicable.

The Property Tax Assistance Division at the Texas Comptroller of Public Accounts provides property tax For more information, visit our website:
information and resources for taxpayers, local taxing entities, appraisal districts and appraisal review boards. comptroller.texas.gov/taxes/property-tax
50-197 * 03-17/19


http://comptroller.texas.gov/taxes/property-tax

1400 FM 407
Northlake, TX 76247

940-648-3290 Town of Northlake
Fax 940-648-0363

Memo

To: Honorable Mayor and Town Council
from:  Drew Corn, Town Administrator
cc: Shirley Rogers, Town Secretary
Karen Bolyard, Finance Director
pate:  July 27,2017
Re: Setting Date for Public Hearings for 2017-2018 Town Budgets

It is necessary to set public hearings on the proposed 2017-2018 Town Budget, Economic
Development Corporation (EDC) Budget, Community Development Corporation (CDC) Budget, Public
Improvement District #1 Budget, and The Highlands Public Improvement District Budget.

Per State statue, it is necessary to state the increase in property tax revenue no matter the cause;
whether the increase is based on increased property values, new construction or an increase in the
tax rate. If there is an increase in total property tax revenue, it would be necessary to include tax
increase language on the budget cover sheet or council action as prescribed by the statute.

The legislation requires the posting of the proposed budget on the Town website. The Town will make
the proposed budget available online at www.town.northlake.tx.us and at the Town Secretary’s
Office on July 28, 2017.

The budget hearing will be set for August 10, 2017 beginning at or after 5:30. Per State law, a notice
will be required to be published ten days prior to the budget public hearing or by August 1, 2017. The
proposed tax rate is anticipated to be greater than the effective tax rate causing the Town to hold two
tax rate public hearings. The proposed tax rate is proposed to be less than the rollback tax rate. A copy
of the draft notice accompanies this coversheet.

Please contact me at 940.242.5701 if you have any questions or comments.



TOWN OF NORTHLAKE, TEXAS
FISCAL YEAR BUDGET 2017-2018

The Town of Northlake, Texas, will hold a
public hearing to hear comments for or against
a proposed budget for the fiscal year
2017-2018 on August 10, 2017, at 5:30 pm at
Town Hall-Chamber Room,

1400 FM 407, Northlake, Texas

This budget will raise more total property
taxes than last year’s budget by $580,974 or
70.6%, and of that amount $240,804 is a
revenue increase from new property added to
tax roll this year.

A copy of the ‘draft’ proposed budget will be
filed with the Town Secretary on
7/26/17 by the Town Administrator



1400 FM 407
Northlake, TX 76247
940-648-3290

Fax 940-648-0363

Town of Northlake

Memo

To: Honorable Mayor and Town Council

from:  Nathan Reddin, Development Director

cC: Drew Corn, Town Administrator
Shirley Rogers, Town Secretary

pate:  July 27,2017

Re: Northlake Economic Development Corporation (EDC) Director Appointment

At the last Council meeting, the Town Council reappointed EDC and CDC directors with expiring terms
and appointed new directors to fill open positions on each board. Cale Welborn was appointed to fill
the open position on the EDC due to the resignation of Bobby Dowell. However, upon informing Mr.
Welborn of his appointment to the EDC, he did not accept the appointment because he is now in the
process of moving from Harvest (Northlake ETJ) and felt that it would no longer be appropriate to
serve on the EDC. This leaves Welborn’s position on the EDC vacant. Attached are the remaining
applications received from individuals interested in serving on a board. Campise, Rivera, and Hewitt
reside in Harvest as Welborn did. Berryman lives in North Ridge Estates.

Below is the current board structure with term expiration dates.

EDC Board of Directors (Term Expires) CDC Board of Directors (Term Expires)
Vacant (May 2018) Jeff Mewhirter (May 2019)*

Austin Jackson (May 2018)* Tammy Wright (May 2019)*

Mike McBride (May 2019)* Dale Toon (May 2019)*

Marie Amarante (May 2019)* Clifford Travis (May 2019)*

Hillary Simpson (May 2018)* Michael Ganz (May 2018)*

Laura Montini (May 2018)* Vicki Parsons (May 2018)*

Tim Wright (May 2019)* Bo Roberts (May 2018)*

* denotes Northlake resident

Please contact me at 940.242.5703 if you have any questions prior to the council meeting.



Shirle! Rogers

From: Please Do Not Click Reply <support@govoffice.com>

Sent: Tuesday, May 16, 2017 2:40 PM

To: Shirley Rogers

Subject: Board, Commission and Advisory Group Application (form) has been filled out on your
site.

Your Site has received new information through an online form.
Online Form: Board, Commission and Advisory Group Application Site URL: www.town.northlake.tx.us

Name: Ronald Travis Berryman
Address: 7711 Hillridge Drive
City, State and Zip: Northlake

Home Phone: N
Work Phone: S
Email Address:

Occupation, Experience, Degrees Held?: Assistant Director Maintenance Scheduling North Region BNSF Railway. | have
held numerous positions within BNSF over the last 21 years. Graduated from Oregon Institute of Technology with a
Bachelor or Science in Civil Engineering Technology.

Explain why you would like to serve on this board, commission, or advisory group.: |1 am wanting to get more involved
within the city of Northlake. My family has made Northlake our home and | am wanting to give back to the community.
Do you have any potential conflicts of interest?; None Explain any related experience you may have.: Over the last 10
years | have held positions with my current employer that has enabled me to plan major projects across the western
United States. This has included projects to increase trade with Mexico, expansion within the Bakken Shale region, and
working with the State of Washington on Public Projects. | understand what is needed infrastructure wise for an area to
grow and remain fluid.

What do you feel you have to offer this group?: | would bring to the table experience of living in many locations across
the country and what issues | have seen. | would also bring positive and negative experience from different projects. |
have an open mind as long as | am able to have all available information presented to me.

This person selected the following option(s).
-Other Advisory Groups (as needed)
-Northlake Economic Development Corporation (EDC) -
-Northlake Community Development Corporation (CDC) |

Do Not Click Reply - This e-mail has been generated from an online form. !



Shirley Rogers

From: Please Do Not Click Reply <support@govoffice.com>

Sent: Tuesday, April 11, 2017 7:43 PM

To: Shirley Rogers

Subject: Board, Commission and Advisory Group Application (form) has been filled out on your
site.

Your Site has received new information through an online form.
Online Form: Board, Commission and Advisory Group Application Site URL: www.town.northlake.tx.us

Name: Joe Campise

Address: 1105 4th Street

City, State and Zip: Argyle texas 76226 Home Phone: ||} \Vork Phone:

Email Address: || NN

Occupation, Experience, Degrees Held?: Bachelor in Political Science Texas Tech. | am regional Operations manager for
Morrison supply prior to that | spent 13 years in a similar position with Ferguson in Las Vegas Nevada. | have sold
plumbing materials to almost every major project on the Las Vegas Strip. | served 2 year term on my community Hoa
board in las vegas as well Explain why you would like to serve on this board, commission, or advisory group.: lam
always looking for ways to serve my community and make it a better place for all. | believe my past experiences uniquely
qualify me for either board appointment Do you have any potential conflicts of interest?: No Explain any related
experience you may have.: Hoa board member in Las Vegas. | did not seek reelection because of pending move back to
Texas.

What do you feel you have to offer this group?: | have involved in How's, run a 140 million dollar business in Las Vegas
and now multiple branches in Texas. | owned my brewery and restaurant in Lubbock. | believe my experiences qualify
me to serve on either board.

This person selected the following option(s).
-Other Advisory Groups (as needed)
-Northlake Economic Development Corporation (EDC)
-Northlake Community Development Corporation (CDC) LQ

WA
Do Not Click Reply - This e-mail has been generated from an online form. i P'JI



Shirley Rogers

From: Please Do Not Click Reply <support@govoffice.com>

Sent: Wednesday, April 12, 2017 8:56 AM

To: Shirley Rogers

Subject: Board, Commission and Advisory Group Application (form) has been filled out on your
site.

Your Site has received new information through an online form.
Online Form: Board, Commission and Advisory Group Application Site URL: www.town.narthlake.tx.us

Name: Joe Hewitt
Address: 1820 McGee Ave
City, State and Zip: Northlake

Home Phone: (S
Work Phone: (D
Email Address: S

Occupation, Experience, Degrees Held?: 1) Sr. Manager, Privacy & Security for Kubota Tractor Corp. with 14 years
corporate finance, manufacturing, and IT security experience.

2) BBA - Management Information Systems & MBA - Technology Management Explain why you would like to serve on
this board, commission, or advisory group.: | am passionate about making Harvest and the surrounding area work
efficiently like a well-run business. Texas provides such a great template for fiscally conservative success, 1'd like to
ensure Harvest and Northlake continue with this important principle.

Do you have any potential conflicts of interest?: No.

Explain any related experience you may have.: My broad corporate experience has taught me how to plan and
implement large efforts on a budget and on time. | run programs at Kubota with limited resources and feel | can bring
this approach to making Northlake services efficient and effective.

What do you feel you have to offer this group?: | am extremely pragmatic in my approach problem resolution and
budgetary issues. | feel this is an important trait in ensuring Northlake grows in an controlled manner during this
population boom.

This person selected the following option(s).
-Other Advisory Groups (as needed)
-Northlake Economic Development Corporation (EDC) 4)»0
-Northlake Community Development Corporation (CDC) 7 MLL

Do Not Click Reply - This e-mail has been generated from an online form.



Shirlez Rogers

From: Please Do Not Click Reply <support@govoffice.com>

Sent: Tuesday, April 11, 2017 9:30 PM

To: Shirley Rogers

Subject: Board, Commission and Advisory Group Application (form) has been filled aut on your
site.

Your Site has received new information through an online form.
Online Form: Board, Commission and Advisory Group Application Site URL: www.town.northlake.tx.us

Name: Victor Rivera

Address: 1905 Kaiser Cove

City, State and Zip: Northlake, TX 76226 Home Phone: || I \Vork Phone: | Eail Address:
I Occupation, Experience, Degrees Held?: * Chief Operating Officer and Managing Attorney at
Dodson Legal Group;

* Attorney at Law for nearly 10 years;

* Qualified Mediator;

* Former Associate Judge for the Town of Flower Mound (5 years);

* Former Police Officer for the City of Fort Worth;

* Doctorate of Jurisprudence (ID);

* Master of Business Administration (MBA);

* Bachelor of Applied Arts and Sciences (BAAS) - Dual Major: Political Science and Criminal Justice;

* Graduate of Leadership Denton - Class 31.

Explain why you would like to serve on this board, commission, or advisory group.: | have moved my family into the
Harvest community and we simply love it. | want to make sure that as the Town of Northlake grows, it does so
responsibly and with the best interest of the residents in mind.

Do you have any potential conflicts of interest?: None.

Explain any related experience you may have.: Previous community involvement includes HOA, volunteer for church
community functions, and worked on a community development project for the Leadership Denton program (Class 31).
What do you feel you have to offer this group?: Asan attorney, | can help the board with legal matters. As a qualified
mediatar, | can aid the board with negotiations. As a business owner, plus having earned my MBA, | can help the board

in making wise business decisions.

This person selected the following option(s).
-Other Advisory Groups (as needed)

-Narthlake Community Development Corporation (CDC)

WV
-Northlake Economic Development Corporation (EDC) \/l ),{\5 U\
l\ \)/\ ll}x

Do Not Click Reply - This e-mail has been generated from an online form.

|
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Executive Session

Agenda Item 7

Pursuant to Texas Government Code, annotated, Chapter 551 Subchapter D:

a.

Section 551.071 authorizes a governmental body to consult with its attorney in an executive
session to seek his or her advice on a legal matter. It provides as follows: A governmental
body may not conduct a private consultation with its attorney except:
1) When the governmental body seeks the advice of its attorney about:
(a) Pending or contemplated litigation; or
(b) A settlement offer; or
‘Town of Northlake vs. City of Justin (Cause No. 15-08170-367)
(c) Appellate Docket No. 06-17-00054-CV
City of Justin vs. Town of Northlake

Section 551.087 authorizes a governmental body to convene into executive session to
deliberate regarding economic development negotiations
1) Property located in the Town or the Town’s ETJ located at the northwest corner of Sam

Reynolds Road and Boss Range Road
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	7   Executive Session

	Taxing Unit: Town of Northlake
	Percent: 0.68%
	date and time: August 10, 2018
	location: 5:30 p.m.
	date and time_1: August 24, 2018
	location_1: 5:30 p.m.
	For: 
	Against: 
	Present: 
	Absent: 
	Value: the Town of Northlake
	Average: 312,264.00
	Average_1:  
	Average_2: 
	Tax rate: 0.295
	Tax: 921.18
	Tax_1: 
	Tax_2: 
	Value_1: the Town of Northlake
	Average_3: 342,970.00
	Average_4:  
	Average_5: 
	Value_2: 0.2882
	Tax imposed: 988.44
	Tax imposed_1: 
	Tax imposed_2: 
	Proposed tax: 0.295
	Tax imposed_3: 1,011.62
	Tax imposed_4: 
	Tax imposed_5: 
	County: 
	spent: 
	date: 
	date_1: 
	increase: 


